
ID Task Name Responsible
Individual

Start Finish Est
Cost

1 NDBC/MBARI Monterey Buoy Collaboration Fri 9/10/10 Fri 3/22/13

2 Go, or No Go Decision on Project Fri 9/10/10 Fri 9/10/10

3 Ship SB to MBARI Wed 12/15/10 Wed 12/15/10

4 MBARI Integrates their sys on SB Thu 3/31/11 Thu 3/31/11

5 Deploy 46044 Thu 3/31/11 Thu 3/31/11  

6 Eval Ocean Data, Good = pull M2, Bad= pull SB Fri 4/29/11 Fri 4/29/11

7 Eval MET Data, Good = Pull 46042, Bad = Re-deploy M2 Wed 11/30/11 Wed 11/30/11

8 Close Project & transition to O&M Fri 12/30/11 Fri 12/30/11

9 Project RESTART Mon 1/23/12 Mon 1/23/12

10 Bi-Weekly Phone Con with MBARI RR Thu 1/12/12 Thu 3/21/13

43 Bi-Weekly Team Meeting RR Tue 1/31/12 Tue 9/25/12

62 Develop SRS RR Mon 1/23/12 Mon 2/13/12

63 Conduct PDR LL Tue 2/14/12 Mon 4/9/12

64 Conduct CDR LL Tue 4/10/12 Mon 6/4/12

65 Fab & Int buoy & mooring BH Tue 6/5/12 Mon 7/16/12 $5K

66 Test BH Tue 7/17/12 Mon 8/13/12  

67 Int & test @ MBARI KG Tue 8/21/12 Thu 8/23/12  

68 Deploy KG Thu 8/23/12 Thu 8/23/12 $40K

69 Eval Performance DC Fri 8/24/12 Thu 2/21/13

70 60 Day Initial Eval DC Fri 8/24/12 Thu 10/25/12

71 Make Operational Determination (Complete Task ID 8) SLB Fri 2/22/13 Fri 3/22/13

72 Assist MBARI Service Visits KG Tue 2/21/12 Tue 3/5/13 $40K

83 Brief SLB RR Tue 3/6/12 Wed 3/6/13
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