Plan for Meeting with Reson

1. First technology meeting

2. Management meeting with Suchman and 7K manager

a. Open meeting with MBARI status.

b. Emphasize schedule difficulties with three year project ending December 2003. On hook with Marcia.

i. Marcia wants to know our options about canceling this project. The project cleanly ends in December. We have no credibility with management. What options are there that might keep this project alive?

c. What are you doing about getting parts in sooner?

d. How about earlier delivery of pressure housing with electronics so we can build the midbody?

e. Revisit test schedules. Can we recast testing so as to get things to MBARI earlier? What about doing FAT at MBARI?

f. Review  contractual options?

Draft Email to Dan:

Dan,

Our upcoming meeting at your San Luis Obispo office needs to address both technical and management issues. We’d like to first have the usual technical meeting involving all of the MBARI representatives and the relevant Reson people. We would then like to have a separate, and private, management meeting involving just Bill Kirkwood, myself, you, and Steve Weymann. We would like to have copies of the contract available for reference during this second meeting.

We need to discuss the following topics with you and Steve:

1. Status of the Mapping AUV project at MBARI

We will give you an update on our progress, the resource, scheduling, and credibility issues we face, and the prospects for continued Packard Foundation support for this project.

2. Options to speed up delivery?

We need to explore any possible options that could lead to an earlier delivery of the 7100 than the most recent quote of March 2004.

3. Options for staged deliveries? 

We need to explore any possible options for phased deliveries that might result in substantial portions of the hardware being physically delivered to MBARI during 2003. For example, can the sonar electronics in the pressure housing be delivered well before the sonar head? Can we move the  sonar FAT to MBARI  so that vehicle integration can proceed while Reson is trying to make the sonar work?

As we discussed previously, these meetings need to happen within the next couple of weeks. Bill will be gone tomorrow through next Wednesday. I will be unavailable October 24-30 and at sea from November 10 all the way through December 20.

Thanks,

Dave

