MBARI Electrical and Electro/Optical Wet-Mate Connectors

4th Quarter 1st Quarter
D |& |Task Name Duration Start Finish Sep Oct | Nov | Dec Jan
1 {’-.f«'} MBARI - RFQ 76 days 24 Sep '01 7 Jan '02
2 @ Electrical Wet-Mate - CM2000 Connectors 76 days 24 Sep '01 7 Jan '02
3 Engineering design 8 days 24 Sep '01 3 0ct '01 Py
4 |4 Kick-off meeting 0 days 24 Sep '01 24 Sep '01 # 24/09
5 E Supply of customer furnished information 0 days 24 Sep '01 24 Sep '01 4/09
6 E Engineering design, final design, drawing revision 6 days 24 Sep '01 10Oct'01 ﬁl
7 [Ed Customer approval 1 day 2 0ct'01 2 Oct'01 h
8 |[Ed Drawing release 1 day 30ct'01 30ct'01
9 | Fabrication 41 days 4 0ct '01 29 Nov '01
10 E In-house manufacture 38 days 8 Oct '01 28 Nov '01
11 E Purchasing 41 days 4 Oct '01 29 Nov '01
12 | Outside process 6 days 15 Oct '01 22 Oct '01 -y
14 {’-.f«'} Production 27 days 30 Nov '01 7 Jan '02
15 E Assembly & Test 26 days 30 Nov '01 4 Jan '02
16 Final inspection 1 day 7 Jan '02 7 Jan '02
17 | Delivery 0 days 7 Jan '02 7 Jan '02 # 7/01
19 {’-.f«'} Electrical/Optical Wet-Mate - HydraStar Connectors 71 days 10Oct '01 7 Jan '02
20 Engineering design 7 days 10ct'01 9 Oct '01
21 |[Ed Engineering design, final design, drawing revsion 5 days 10ct'01 5 Oct '01
22 |[Ed Customer approval 1 day 8 Oct '01 8 Oct '01 u
23 E Drawing release 1 day 9 Oct '01 9 Oct '01
24 @ Fabrication 51 days 10 Oct '01 19 Dec '01
25 E In-house manufacture 50 days 10 Oct '01 18 Dec '01
26 |E Purchasing 51 days 10 Oct '01 19 Dec '01 (|
27 | Outside process 6 days 15 Oct '01 22 Oct '01 -y
29 | Production 24 days 5 Dec '01 7 Jan '02 P
30 | Assembly & Test 23 days 5 Dec '01 4 Jan'02 -
31 Final inspection 1 day 7 Jan '02 7 Jan'02 I
32 | Delivery 0 days 7 Jan '02 7 Jan '02 & 7/01
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