Schedule Issues
Major Issues
[bookmark: _GoBack]No time from PDR to complete system design (schedule assumes that mechanical, electrical, AUV minimum speed, and overall system design are completed on same day as PDR)
No time budgeted to evaluate lighting configuration with respect to camera selection
Optical design consultant identified late in overall project flow – potential scheduling issue
Time for syntactic fabrication not called out (potential long lead item)
No milestone identified for ordering of cables & connectors (potential long lead time)
Purchase of camera, lens, recorder and sensor does not reflect realistic lead time
Minor Issues
Time called out for corrective optics fab seems way too short
Fabrication time called out for mechanical components not realistic (does this include housing)
No pressure test called out for completed housing (how much of this housing is a new build?)


