AUV Meeting Agenda
(This is an outline to get started, we can discuss it first and see if as a group we would like to add / delete or alter the agenda)

Discussion : what do we need to get out of this meeting (i.e. What decisions can we make

now, what decisions do we need to resolve, what is the resolution path, milestones, leading to a WBS and detailed schedule, and what are the deliverables for 2002.) 
Status on Con Ops – Each ConOp gives any updates from the last revision

Review ConOp requirements (output) in comparison to the last Dorado / AUV

functional specification. Including the payload requirements that flow to the vehicle.

Define vehicle architecture and subsystems

Define interfaces 

List out trades and key technologies – prioritize these to the extent possible

Review technology list and separate into categories: (suggested categories could be something like  : Resolved, In process, Trade in process, Needs more investigation,

or something like these)

Map technology list to the vehicle architecture and subsystems breakdown

Define tasks / steps needed towards resolving 

Begin assigning leads on technology areas 

Estimate resources / time required for each technology item (these can be modified as we go)

Re-Map technology list to payload programs needs

Adjust technology list to program needs and adjust manpower / resources accordingly 

Check and set priorities 

Publish technology road map

Establish agenda / date for Vehicle Architecture Review (PDR?) with Ops and Science

Create a starting point WBS and schedule based on input here

