a) Abstracts should be submitted for all projects, new and continuing, except for MOOS projects (see 4(b) below).  
b) A single MOOS Abstract will be submitted describing all of the activities to be performed under the MOOS program in 2003. This Abstract will be coordinated by Keith Raybould.  If you are planning on a new project in 2003 that is related to MOOS you should talk to Keith Raybould, John Ryan and Mark Chaffey before the Abstact due date.  

c) When your Abstract is completed, place the file in the directory Tornado/Proposals/Projects 2003/Abstract 
d) Abstracts will be used by the Management Team (MT) to:
· identify proposals that could benefit from redirection 

· identify proposals that would benefit from collaborations with other proposal teams  

· categorize Abstracts into "likely to be approved", "possibility of being approved", "unlikely to be approved" 

· Abstracts will not be used by the MT to eliminate proposals at this stage.  It is not feasible to judge the value of a project based on the limited information in an Abstract 

e) Abstracts will be used by the Resource Scheduling Committee (RSC):
· to understand what projects are being proposed so that the resource supervisors can encourage individuals in  their group to get involved in helping the Project Managers/PIs scope the development program and to estimate the resources needed. 

· Abstracts will not be used by the RSC to establish what resources across the Institute are being requested to support all of the proposals.  The level of detail in the Abstracts is insufficient to allow the RSC to establish resources requirements. 

f) For new projects, Abstracts should:
· include a brief description of the purpose of the project and an outline of the scope of the project i.e. what's involved in doing the project, eg purchase an off the shelf instrument, design and build a pressure housing, deploy the instrument at 1,000m water depth, 3 mls from Moss Landing etc, etc 

· complete a resource request form (2nd page of the Abstract Form) indicating the level of resources needed.  Click here for the Abstract Form or go to  Tornado\Proposals\Projects_2003\Blank_Forms\Abstract_form_internal_2003.doc.  

· be brief - Abstracts should be no more than one (1) page in length. 

g) For CONTINUING projects, Abstracts should: 
· include the project number (use title from previous year) 

· describe the current status of the project and the plans for 2003   

· describe any significant changes from the 2002 project proposal 

· complete a resource request form (2nd page of the Abstract Form) indicating the level of resources needed.  Click here for the Abstract Form or go to  Tornado\Proposals\Projects_2003\Blank_Forms\Abstract_form_internal_2003.doc.  

Deadline for 2003 Abstract Submission: , Monday, July 22nd, 8:00 a.m.
