AUVUC Group members:

Attached is the resource schedule in outline form for the Dorado project. It was

requested that I post this to the AUVUC to be available at the meeting (Steve 

asked for the information to be available). The outline is not detailed, it is a rough

resource allocation based on last years thinking about what we would tasks we had

to do this year. At the moment, if we make no changes to anything, we are approximately

2 -3 months behind schedule which would put delivery of the first AUV ( a new one to

be built that is) sometime in August. If we use the ALTEX vehicle to support one or

more of the programs the new vehicle delivery will slip more most likely without either

a scope change or resource change (maybe both). This is due to the need for upgrade

and repair on the ALTEX system plus the impact of AUV team member time on the science 

programs. The AUV payload projects may have slipped also, due to our schedule impacts on 

them, but this would need to be verified with those project managers. 

The Dorado program is also ready to hold a review of the “straight line” system. This is our

reference to the new vehicle build / ALTEX upgrade choices and the decisions that will

allow us to move forward on the deliverable vehicle for operations. The review is scheduled

for Tuesday morning at 9 AM. If Jim approves of the outcome and decisions the team will

proceed with the upgrade / build for an operational vehicle. Based on the AUVUC outcome

and the Dorado meeting a new schedule should be possible to construct with the detailed

tasks. 

If there are any questions please send me a note or call and I’ll try to answer them – Bill 

BTW – Thanks to Keith for helping me find the schedule outline. I saved it in Project 98 format,

hope everyone can read it. 

