Jim – 

You mentioned something at lunch that has me concerned. I’ve

also had it on my mind recently and was waiting until you 

had completed the MARS proposal before bringing it up. 

The issue is working at cross purposes. I believe I’ve tried to represent you

and the directions you want to go in faithfully, but you questioned that

today. I also have been looking at the program (along with the

department) and believe that something isn’t right. Either I’m not hearing

you clearly and do not fully understand or you’d like to make

some changes in the structure of things which I’m not aware of. Some

of it maybe style preferences, other issues could be much more … I’d

certainly like to understand and prevent some major problem in the future.   

Once you’ve got a free moment I would suggest we take the time to

discuss it in detail. It can wait till you return from back east

but I don’t think we should let it go too long. One step that might help

is for you to look at my job description and see if you agree with

it. Maybe something similar for the AUV program would help too. 

These are just suggestions, but I think we are both looking for 

solutions. I’m open to hearing anything you think would help. 

Let me know when it’s convenient to talk – Bill 

