Drew - 

I agree in principal with your points. I do have to say that we don't have anytime on the project and as reviewers our task was to point out concerns about the design to the project team. If you need our assistance I can go to the PCO and request this effort be expanded in lieu of other efforts. 

I also feel that the response to some ideas was not warm, I listed several as you recall. One concept I personally put on the table received an 

immediate "I don't like it", at which point I acknowledged acceptance 

of the decision since I'm not on the project. I would also point out that Hans put in extensive efforts looking at ramps early on in the project (even though he could not charge to it) and he feels he was also rebuffed. 

I assure you the AUV team is willing to assist in anyway they can. I also think we gave our honest assessment of what was presented, and offered options. Farley's note suggests actions but offers to be open to help and proceed as needed. Please let us know how to proceed and we will try to support the L&R project to the best of our abilities. 

We all agree, we need to make a system that works - Bill 

-----Original Message-----

From: Gashler, Drew [mailto:gashler@mbari.org] 

Sent: Wednesday, April 17, 2002 8:54 AM

To: AUV Internal Email List

Cc: Etchemendy, Steve

Subject: RE: Launch and Recovery System Comments

Team Dorado,

Listing concerns regarding the LRS is an important and helpful first step in helping implement the subsystem that is intended to move the operational range of the AUV from that of a prototype to that of a working asset.

What I think would be even more helpful is that those who raise these concerns, many of which are shared, take the lead in either:

1.  Designing specific testing to validate the concern.

2.  Proposing an alternative that mitigates the concern.

cheers,

dg

