Bill,

how does this look? Suggestions please

Keith

Bill, Jim, 

(copied to Tom, Steve, Dave C, John R, Steve H)

Having finally got free from MARS for a while I have been going around talking to the project managers about progress on all of the Institutes projects.

At the beginning of the year I believe 
the submitted plan (that was approved by the PCO, MOOS program and the AUVUC) was to deliver two AUV's, the first one being for Ops that would be integrated with the ALTEX like CTD based instrument payload (CTD, fluorescence, ADCP), modified to include John Ryan's PSD and Steve Haddocks biolum instrument.  As soon as the RESON multibeam arrived, all Dorado team efforts were to be switched to support the multibeam integration and test.  The second vehicle was to be for engineering development along with multibeam support.  I understood understand that most of the parts for these two vehicles were are already purchased.  It was anticipated that the vehicles would be built by mid year 2002.  In addition the AUV launch and recovery system would be designed by outside contractors and delivered for when to support the Ops vehicle would be it is ready for commissioning.  

The recent delay to of  the RESON multibeam sonar, which was expected mid summer 2002, should have made this the original plan more viable, with more time now available to test and commission the ops AUV with the CTD based instrumentation payload before the multibeam arrives.

I thought that the Con Ops excercise started at the beginning of the year was to ensure that the ops vehicle would be configured correctly to ensure  such that it could support all of the 2002 approved project science needs, so that the different engineering teams (outside of the Dorado team) did not develop incompatible requirements and configurations. It looks as though its taken a slightly different turn.  At the moment it does is not look as though clear that either of the two new vehicles are planned for build this year and it seems that the ALTEX vehicle may be refurbished for Ops. 

My concern, from the PCO perspective, is that the baseline plan has changed significantly.  This is reasonable providing (a) there is good reason to do so (b) the changes to the baseline plan that affect other approved projects area can be accommodated by those other projects (c) we develop a new clear project plan, so that everyone knows what needs to be done and (d) I guess also think it would be good for the AUVUC and PCO to see and comment on any major changes to the baseline plan.  

So, what I would like to recommend need to request is a new plan and I would like to ask that the Dorado project develop it as a priority. Using the project management process I think we should be able to create a clear project plan for AUV efforts for the rest of the year with realistic clearly defined goals and milestones, we also need to outline that these are compatible with the approved project resources that is  and also compatible with the approved AUV science payload projects. 
Does this sound reasonable?

Keith

�I wouldn’t call it a belief, it was a submitted plan. I realize you want to go “easy” here but I think the fact that it was submitted lends itself to your later comments. 





