-----Original Message-----
From: Kirkwood, Bill 
Sent: Thursday, March 07, 2002 9:04 AM
To: McGill, Paul
Cc: Caress, David
Subject: RE: Reson notes
Paul - 

Totally understand, but I think we also want to be careful about being

stiff. MBARI needs to be "easy going" enough that we are accepted.

The reason I use first and knick names is that it tends to let

people feel they are in it together versus being assigned to address each

other. There is a line, bare feet being one, that we shouldn't

cross I agree. To tell the truth, the way to refer to folks and things

should come from a common point of view informally between Dave and Dan. 

I suppose what I worry about is the Reson folks thinking we are like

Bluefin. Dave had it right yesterday, "we are different from them". Let our academic side show we "feel their pain" as it were, then they (Dan in particular) will be much more willing to represent us and think about helping us. If we look and feel corporate I suspect we'll get the same back room conversations about us as Bluefin (and they don't seem to give a rats puttuti about Bluefin, it is very contentious when they openly bad mouth in front of us). Maybe I'm trained to be too political from Lockheed, but experience has shown that if we identify with their "Espirit de Corp" (and they do have one) we can get the Roy's to really respond to our needs. If you’re an outsider the best you'll get is them drawing straws to see who has to answer the phone. 

No matter what you do, it's the other people that will help or hurt. I may just write that down someplace :-)  Is abbreviated Hiku an accepted art form? 

Warped outlook, maybe, but still my perspective - Bill 

