
ID Task Name Duration Start Finish
1 Tail Section 60 days? Thu 12/4/03 Wed 2/25/04

2 Fairing Order Placed 1 day Thu 12/4/03 Thu 12/4/03

3 Fairing Fabrication 55 days Fri 12/5/03 Thu 2/19/04

4 Fairing Arrive MBARI 1 day Fri 2/20/04 Fri 2/20/04

5 Fairing Machining & Fitting 3 days Mon 2/23/04 Wed 2/25/04

6 Foam Order Finalized 1 day Mon 12/15/03 Mon 12/15/03

7 Foam Fab & Test  @ CRP 20 days Tue 12/16/03 Mon 1/12/04

8 Foam Ship from CRP 1 day Tue 1/13/04 Tue 1/13/04

9 Foam Arrive MBARI 1 day Fri 1/16/04 Fri 1/16/04

10 Foam Testfit 1 day Mon 1/19/04 Mon 1/19/04

11 Spheres Arrive MBARI 1 day Tue 12/23/03 Tue 12/23/03

12 Penetrators Arrive MBARI 1 day Tue 12/23/03 Tue 12/23/03

13 Pour Base Mold 2 days Wed 12/24/03 Thu 12/25/03

14 MVC electronics 35 days? Tue 12/16/03 Mon 2/2/04

15 Positionic order placed 0 days Mon 12/22/03 Mon 12/22/03

16 Positronic order deliverd 0 days Mon 1/5/04 Mon 1/5/04

17 Power board layout complete 0 days Wed 12/24/03 Wed 12/24/03

18 Power board arrive MBARI 0 days Wed 1/7/04 Wed 1/7/04

19 Power board Assem & Test 7 days Wed 1/7/04 Thu 1/15/04

20 Integrate into sphere 1 day? Fri 1/16/04 Fri 1/16/04

21 Design mounting plates 7 days? Tue 12/16/03 Wed 12/24/03

22 order sheet stock 0 days Tue 12/23/03 Tue 12/23/03

23 fabricate mounting plates 3 days? Mon 12/29/03 Wed 12/31/03

24 mount sphere internals 1 day? Thu 1/1/04 Thu 1/1/04

25 cable sphere internals 3 days Fri 1/2/04 Tue 1/6/04

26 power in sphere internals 1 day? Mon 2/2/04 Mon 2/2/04

27

28 Mid Section 18 days? Mon 12/22/03 Wed 1/14/04

29 Lower Frame 18 days? Mon 12/22/03 Wed 1/14/04

30 Assemble Lower Frame 2 days Mon 12/22/03 Tue 12/23/03

31 mount transducers & proj. 1 day? Wed 12/24/03 Wed 12/24/03

32 Test Route SS & SBP Cabling 3 days Mon 12/29/03 Wed 12/31/03

33 Main Housing arrive from Reson 0 days Tue 12/30/03 Tue 12/30/03

34 Main Housing Electrical Checkout 3 days Tue 12/30/03 Thu 1/1/04

35 Test fit Main Housing 4 days Mon 1/5/04 Thu 1/8/04

36 Test fit SS & SBP Cabling 1 day Fri 1/9/04 Fri 1/9/04

37 Midbody Electrical Tests 3 days Mon 1/12/04 Wed 1/14/04

38 Midbody Electrically Operational 0 days Wed 1/14/04 Wed 1/14/04

39 Fabricate Tabs 2 days Tue 12/23/03 Wed 12/24/03

40 Install Tabs 0 days Wed 12/24/03 Wed 12/24/03

41 Upper Frame 15 days? Mon 12/22/03 Fri 1/9/04

42 Order Castle Nut Components 0 days Tue 12/23/03 Tue 12/23/03

43 Design Lifting Beam 6 days? Mon 12/22/03 Mon 12/29/03

44 Design Foam Mods 6 days? Mon 12/22/03 Mon 12/29/03

45 Order Beam Material 0 days Wed 12/24/03 Wed 12/24/03

46 Modify Foampack 2 days Tue 12/30/03 Wed 12/31/03

47 Fabricate Lifting Beam 8 days Wed 12/31/03 Fri 1/9/04

48 machine top fairing for beam 1 day? Tue 12/30/03 Tue 12/30/03

49 Test fit upper & lower frame w/o lifting
beam & tabs

1 day? Fri 1/9/04 Fri 1/9/04

50 Adjust upper & lower foam packs 1 day? Mon 1/12/04 Mon 1/12/04

51 Test fit midbody w/ tabs 1 day? Mon 1/12/04 Mon 1/12/04

52

53 Software 1 day? Mon 12/1/03 Mon 12/1/03
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