
ID Task Name Duration Start Finish Finish Slack

159 MTM4 System final integration and testing 302.77 days? Sun 5/8/05 Tue 6/27/06 45.23 days?

189 MTM4 full system lab testing with BINs 15 days Thu 5/18/06 Thu 6/8/06 -20.77 days

190 MTM4 system software freeze 0 days Fri 4/28/06 Fri 4/28/06 0 days

191 BIN cold room testing 2 days Thu 6/8/06 Sat 6/10/06 0.23 days

192 BIN test tank testing 2 days Sat 6/10/06 Mon 6/12/06 0.23 days

193 MTM4 Surface float final mechanical assembly 294.77 days Sun 5/8/05 Thu 6/15/06 0.23 days

194 MTM4 inspect and refurbish MTM2 tower 5 days Sun 5/8/05 Fri 5/13/05 0 days

195 MTM4 repaint MTM2 float 6 days Sun 6/12/05 Mon 6/20/05 0 days

196 MTM4 Install high efficiency solar panels and batteries 4 days Thu 12/15/05 Wed 1/25/06 0 days

197 Manufacture/deliver revised surface float 38 days Mon 11/28/05 Wed 1/18/06 0 days

198 MTM4 Assemble tower on float 2 days Thu 2/2/06 Fri 2/3/06 0 days

199 MTM4 Install all instruments 2 days Thu 6/8/06 Sat 6/10/06 0.23 days

200 MTM4 Install power and controller housings 2 days Mon 6/12/06 Wed 6/14/06 0.23 days

201 MTM4 Apply lettering to float 1 day Thu 5/11/06 Thu 5/11/06 22 days

202 MTM4 Complete final buoy wiring 5 days Sat 6/10/06 Thu 6/15/06 0.23 days

203 MTM4 inspect and refurbish MTM2 bridle 3 days Thu 8/4/05 Mon 8/8/05 0 days

204 MTM4 final end-to-end dockside testing 5 days Thu 6/15/06 Thu 6/22/06 0.23 days

205 MTM4 Deployment readiness review 1 day Thu 6/22/06 Fri 6/23/06 0.23 days

206 MTM4 load cable on winch spool 2 days Fri 6/23/06 Tue 6/27/06 0.23 days

207 Cable laying toolsled testing 28 days? Thu 2/9/06 Thu 5/4/06 37 days?

208 BIN deployment readiness review 1 day? Thu 6/22/06 Fri 6/23/06 4.23 days?

209 Deployment and installation planning 267 days Mon 5/2/05 Wed 5/3/06 38 days

210 First draft buoy deployment plan 5 days Mon 5/2/05 Sat 4/29/06 40.33 days

211 Deployment planning meeting with OSG 0.83 days Sun 4/30/06 Sun 4/30/06 40.33 days

212 Final draft deployment plan 0.83 days Sun 4/30/06 Mon 5/1/06 40.33 days

213 First draft benthic installation plan 5 days Fri 6/3/05 Mon 11/21/05 0 days

214 Installation planning meeting with Tiburon group 0.83 days Tue 11/22/05 Tue 11/22/05 0 days

215 Final draft installation plan 10 days Fri 1/20/06 Wed 5/3/06 38 days

216 MSE Surface System deployment 263 days? Tue 10/18/05 Wed 10/4/06 0 days?

217 Shepards Meander Cruise 5 days? Tue 10/18/05 Mon 10/24/05 0 days?

218 Load winch on Pt. Sur 1 day Tue 6/27/06 Wed 6/28/06 0.23 days

219 Deploy MTM4 mooring with Pt. Sur 2 days Thu 6/29/06 Fri 6/30/06 0 days
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