<!--MSProjectTemplate_ProjectTitle-->MOOS mooring system 8/1/02 Agenda

1. Schedule. Critical that all materials and parts are ordered so that final mechanical fabrication can begin in the first week of September as scheduled.
2. Current task status.
ID
Task Name
Duration
Start
Finish
Resource Names
% Complete

3
<DIV STYLE="margin-left:28">power system prelim. design & diagram 
8.33 days
Tue 2/12/02
Wed 6/26/02
Mellinger Ed[60%]
80%

4
<DIV STYLE="margin-left:28">power system housing specification/design 
5 days
Thu 4/25/02
Fri 6/28/02
Mellinger Ed[60%]
70%

11
<DIV STYLE="margin-left:40">fabricate and wire battery housing 
8.33 days
Mon 7/1/02
Thu 7/11/02
Mellinger Ed[60%],Erickson Jon[60%]
25%

14
<DIV STYLE="margin-left:40">design panel mounts and tower access 
5 days
Fri 2/22/02
Wed 6/26/02
Mellinger Ed[60%],Erickson Jon[60%]
75%

41
<DIV STYLE="margin-left:28">controller wiring design complete 
8.33 days
Mon 4/29/02
Tue 7/2/02
McBride Lance[60%]
70%

42
<DIV STYLE="margin-left:28">controller housing and chassis specification/
6 days
Tue 3/26/02
Thu 6/27/02
Chaffey Mark[10%],McBride Lance[60%]
55%

43
<DIV STYLE="margin-left:28">temporary controller on order/fab 
20 days
Tue 5/21/02
Mon 6/17/02
 
85%

44
<DIV STYLE="margin-left:28">fiber test card design. 
20 days
Thu 6/20/02
Wed 7/17/02
Scott Jensen[20%]
20%

47
<DIV STYLE="margin-left:28">RF transceivers housing design and fab. 
25 days
Thu 6/27/02
Thu 8/1/02
Erickson Jon[10%],McBride Lance[10%]
0%

48
<DIV STYLE="margin-left:28">compass driver software.
5 days
Tue 6/25/02
Mon 7/1/02
SE[50%]
0%

49
<DIV STYLE="margin-left:28">heave sensor software driver.
15 days
Tue 6/25/02
Mon 7/15/02
Rich Henthorn
0%

50
<DIV STYLE="margin-left:28">Globalstar modem software driver 
15 days
Tue 6/25/02
Mon 7/15/02
Tim Meese[50%]
0%

51
<DIV STYLE="margin-left:28">Z-Star sampling software driver..
15 days
Tue 6/25/02
Mon 7/15/02
Mike Risi
0%

56
<DIV STYLE="margin-left:28">riser cable termination socket design 
8.33 days
Fri 4/19/02
Wed 7/3/02
Chaffey Mark[60%],Erickson Jon[60%]
20%

59
<DIV STYLE="margin-left:28">specify riser cable floats. 
4 days
Tue 6/25/02
Fri 6/28/02
Chaffey Mark
0%

68
<DIV STYLE="margin-left:28">snubber hose fabrication. 
40 days
Tue 6/25/02
Mon 8/19/02
 
0%

69
<DIV STYLE="margin-left:28">bridle/snubber/anchor strain gage on order 
30 days
Wed 6/12/02
Tue 7/23/02
Erickson Jon[60%]
33%

70
<DIV STYLE="margin-left:28">coilcord core cable fabrication 
35 days
Mon 4/1/02
Fri 6/28/02
 
90%

71
<DIV STYLE="margin-left:28">coilcord fabrication 
35 days
Fri 5/24/02
Mon 8/5/02
 
25%

73
<DIV STYLE="margin-left:28">bending strain relief specified 
3 days
Tue 6/25/02
Thu 6/27/02
Erickson Jon[60%]
0%

87
<DIV STYLE="margin-left:28">anchor system preliminary design 
8.33 days
Tue 6/25/02
Fri 7/5/02
Erickson Jon[60%],Chaffey Mark[60%]
0%

94
<DIV STYLE="margin-left:28">Design and Fab. of stand-up support 
20 days
Wed 6/26/02
Tue 7/23/02
Erickson Jon
0%
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