MOOS Mooring 1/15/03 Meeting Agenda

The meeting agenda will be organized so that ISI and controller issues are addressed in the first 1/2 hour (10:00 - 10:30) and mechanical and operational issues are covered in the second session (10:30-11:00).

Organization of projects, subprojects, responsibilities, resource assignments and charge #'s.

· (MOOS mooring project 600027 - Mooring systems except controller hardware and firmware)

· (MOOS mooring controller 900325 - MMC hardware and firmware development)

Separate project:

· (Instrumentation software infrastructure 600026 - deployed and operations software)

· (Shoreside data system 600031 - data archival and retrieval)

Overall project plans for 2003

Analyze data from test deployment and find cause of test mooring cable breakage

Develop detailed project plan for 2003


Coordinated with milestones for MMC, ISI and CIMT.


Hardware support for ISI in development of several full functionality PUCK prototypes


MMC requirements review mid Feb.


Schedule for full MOOS PDR.

Schedule and milestone updates for critical subprojects


Mooring controller


Puck development

Post deployment summary


Lessons learned


Failure analysis (what data do we need?)

Documentation and web publishing


Website content and maintenance (move MMC over to MOOS site?)

Follow-on meeting to discuss # of rev.2 MMC board sets (Duane E., Tom, Mark).

