MOOS Mooring 6/9/04 Meeting Notes

Present: Mike K., Johnny F., Kevin G., Jon E., Tim M., Andy H., Ed M. Mark C.

1. Major schedule dates.

· BIN frame deployment July 1-2.

· BIN electronics deployment August 9-10.

· WHOI MTM#3 deployment December ’04.
2. Critical action items.

a. Schedule vessel for can swap (use John Martin?).
b. Specify BIN penetrations (done).
c. Order homer beacons (done).
d. Need to resolve electrical  underwater mateable whip design (oil filled from CD or poly cable whip style borrowed from Paul M.) 
3. Current task list:

	ID
	Task Name
	Duration
	Start
	Finish
	Resource Names
	% Complete

	5
	MMC2B hardware assembly with instruments Lance has previously reported hardware all in place.
	23 days
	Thu 6/3/04
	Mon 7/5/04
	Lance McBride[20%]
	90%

	6
	RTC accuracy meeting Meeting on this issue needs to be scheduled (Mark).
	0.62 days?
	Thu 6/10/04
	Thu 6/10/04
	Tom O'Reilly,Tim Meese[60%],Wayne Radochonski
	0%

	7
	MMC#2B Software
	26.33 days?
	Fri 6/11/04
	Mon 7/19/04
	 
	0%

	8
	MTM#2B install meta-data release Waiting to hear from Tom on software schedule details.
	1 day?
	Fri 6/11/04
	Fri 6/11/04
	Tom O'Reilly
	0%

	12
	Medusa card
	34 days
	Thu 6/3/04
	Tue 7/20/04
	 
	41%

	18
	Switch chip verification Can read and write registers as well as talk to PHYs over MII bus, next step is confirming proper switch configuration and testing.
	7.5 days
	Wed 6/9/04
	Fri 6/18/04
	Tim Meese[60%],Shaomin Ding[60%]
	50%

	19
	Switch hardware verification test setup Ordering COTs 100BASE-FX transceiver for lab verification testing.
	5 days
	Thu 6/10/04
	Wed 6/16/04
	Chaffey Mark[20%]
	25%

	20
	Identify, procure and test fallback hardware Ordering 10BASE-FL hardware as backup for Medusa card. In progress.
	5.67 days
	Thu 6/3/04
	Mon 6/14/04
	Chaffey Mark[18%]
	50%

	22
	Surface power system
	43 days
	Mon 5/31/04
	Wed 7/28/04
	 
	16%

	23
	Surface Swap-in power can assembly Tom ordering components and building IBC/MMC cards. Chassis status unknown.
	10 days
	Thu 6/3/04
	Mon 6/21/04
	Etech[75%]
	25%

	24
	48-400 Converter
	43 days
	Mon 5/31/04
	Wed 7/28/04
	 
	14%

	26
	48-400 iterate, place xfmr order Finalizing discussions with vendors.
	5 days
	Mon 6/7/04
	Fri 6/11/04
	Ed Mellinger[60%]
	60%

	27
	48-400 manufacture transformer Plan on ordering by Monday.
	20 days
	Mon 6/14/04
	Fri 7/9/04
	Ed Mellinger[1%]
	0%

	29
	48-400 revise PWB layout
	5 days
	Thu 6/10/04
	Wed 6/16/04
	Ed Mellinger[20%]
	0%

	31
	48-400 re-stock components
	10 days
	Thu 6/3/04
	Mon 6/21/04
	Ed Mellinger[5%]
	25%

	34
	BIN assembly
	57.75 days?
	Tue 5/18/04
	Thu 8/5/04
	 
	11%

	36
	BIN final design of instrument ring Waiting on finalization of penetrators.
	3 days
	Mon 6/7/04
	Wed 6/9/04
	Johnny Ferrira,Erickson Jon[1%]
	50%

	37
	BIN fabricate instrument ring Pending design review.
	5 days
	Tue 6/15/04
	Tue 6/22/04
	Johnny Ferrira,Erickson Jon[1%]
	0%

	41
	BIN node controller software
	26.33 days?
	Thu 6/3/04
	Fri 7/9/04
	 
	3%

	42
	BIN test chassis with instruments Instrument delivered to building G, complete test set-up pending.
	4 days?
	Thu 6/3/04
	Mon 6/14/04
	Lance McBride[50%]
	25%

	43
	BIN install meta-data release Waiting to hear from Tom on software schedule details.
	1.67 days?
	Tue 6/15/04
	Wed 6/16/04
	Tom O'Reilly[60%]
	0%

	44
	BIN Nobska instrument service ditto
	16.67 days?
	Tue 6/15/04
	Wed 7/7/04
	Tom O'Reilly[60%]
	0%

	45
	BIN software multi-node operation ditto
	16.67 days?
	Wed 6/16/04
	Fri 7/9/04
	Tom O'Reilly[60%]
	0%

	47
	BIN Electronics chassis design Nearly complete, need to discuss power system heatsinking with Ed.
	5 days
	Tue 5/18/04
	Thu 6/10/04
	Erickson Jon[60%]
	90%

	48
	BIN Electronics chassis fabrication Pending design review.
	15 days
	Tue 6/15/04
	Tue 7/6/04
	Machine shop
	0%

	49
	400-12 Power Converter
	38.75 days?
	Mon 5/31/04
	Thu 7/22/04
	 
	11%

	51
	400-12 converter circuit design
	5 days
	Mon 6/7/04
	Thu 6/17/04
	Ed Mellinger[80%]
	5%

	54
	400-12 interface (IBC) circuit design Investigating using P2 for monitoring and switching.
	8.33 days
	Fri 6/4/04
	Wed 6/16/04
	Ed Mellinger[60%]
	50%

	55
	400-12 interface PWB layout Pending finalization of design.
	5 days
	Wed 6/16/04
	Wed 6/23/04
	Ed Mellinger[20%],Jose Rosal
	0%

	57
	400-12 P2 PCB revision Optional depending on existing stock.
	3.33 days?
	Wed 6/9/04
	Wed 6/16/04
	Ed Mellinger[60%]
	5%

	62
	BIN PUCKs Lance reports hardware on-site.
	4 days
	Thu 6/10/04
	Tue 6/15/04
	Lance McBride[25%]
	75%

	64
	BIN penerator assembly design In progress.
	6 days
	Mon 6/7/04
	Tue 6/15/04
	Erickson Jon[60%]
	42%

	65
	BIN, order and receive connectors and cables Order placed, delivery 4 weeks ARO.
	20 days
	Thu 6/10/04
	Wed 7/7/04
	Chaffey Mark[3%],Erickson Jon
	5%

	66
	BIN, support ring and instru CDR Moved up in schedule to next Tuesday pending confirmation from Jon and Johnny.
	0 days
	Tue 6/15/04
	Tue 6/15/04
	Chaffey Mark[60%],Erickson Jon[60%],Johnny Ferrira
	0%

	68
	BIN housing machining Must be complete by July 6.
	15 days
	Tue 6/15/04
	Tue 7/6/04
	Erickson Jon[5%],Machine shop
	0%

	72
	Arrange boat schedule for can swap.
	1 day?
	Thu 6/10/04
	Thu 6/10/04
	Chaffey Mark[20%],Mike Kelley[20%]
	0%

	79
	Cable test machine
	34.5 days
	Tue 5/18/04
	Mon 7/5/04
	 
	29%

	80
	Complete Fabrication of Cradle Assembly
	5 days
	Tue 5/18/04
	Fri 6/11/04
	Larry Bird[60%]
	90%

	83
	Plumb hydraulics Should be starting with Jim S. directly.
	5 days
	Mon 6/7/04
	Thu 6/17/04
	Andrew Hamilton[30%],Mark Brown[30%]
	10%

	84
	Install Electrical Panel In–house, not installed.
	2 days
	Tue 5/18/04
	Wed 5/19/04
	Andrew Hamilton[60%],Etech[80%]
	0%

	90
	MTM#3 cable
	148.5 days
	Mon 5/31/04
	Thu 12/23/04
	 
	2%

	91
	Specify alternative cables Initial inquires to Tyco started, no call back.
	10 days
	Mon 5/31/04
	Tue 6/22/04
	Andrew Hamilton[80%],Chaffey Mark[23%]
	25%

	99
	Staging tasks
	146 days?
	Tue 5/18/04
	Wed 12/8/04
	 
	0%

	100
	Dissassemble MTM#1 and ship foam to WHOI Mark C. to discuss staging for December deployment with Dan Frye.
	1 day?
	Tue 5/18/04
	Tue 5/18/04
	 
	0%


