MOOS Mooring 6/16/04 Meeting Agenda

1. Major schedule dates.

· BIN frame deployment July 1-2.

· BIN electronics deployment August 9-10.

· WHOI MTM#3 deployment December ’04.
2. Critical action items.

a. Schedule vessel for can swap (use John Martin?).
b. Need to resolve electrical  underwater mateable whip design (oil filled from CD or poly cable whip style borrowed from Paul M.) 
3. Current task list:

	ID
	Task Name
	Duration
	Start
	Finish
	Resource Names
	% Complete

	1
	MTM#2 BIN deployment
	59 days?
	Tue 5/18/04
	Mon 8/9/04
	 
	24%

	4
	Surface MMC#2B
	34 days?
	Thu 6/3/04
	Tue 7/20/04
	 
	51%

	5
	MMC2B hardware assembly with instruments
	23 days
	Thu 6/3/04
	Mon 7/5/04
	Lance McBride[20%]
	90%

	6
	RTC accuracy meeting
	0.62 days?
	Thu 6/10/04
	Thu 6/10/04
	Tom O'Reilly,Tim Meese[60%],Wayne Radochonski
	0%

	7
	MMC#2B Software
	26.33 days?
	Fri 6/11/04
	Mon 7/19/04
	 
	0%

	8
	MTM#2B install meta-data release
	1 day?
	Fri 6/11/04
	Fri 6/11/04
	Tom O'Reilly
	0%

	11
	Optical communications
	34 days
	Thu 6/3/04
	Tue 7/20/04
	 
	41%

	12
	Medusa card
	34 days
	Thu 6/3/04
	Tue 7/20/04
	 
	41%

	13
	SFP xceiver hardware verification
	8.33 days
	Thu 6/17/04
	Tue 6/29/04
	Tim Meese[60%],Shaomin Ding[60%]
	75%

	18
	Switch chip verification
	7.5 days
	Wed 6/9/04
	Fri 6/18/04
	Tim Meese[60%],Shaomin Ding[60%]
	50%

	19
	Switch hardware verification test setup
	5 days
	Thu 6/10/04
	Wed 6/16/04
	Chaffey Mark[20%]
	25%

	20
	Identify, procure and test fallback hardware
	5.67 days
	Thu 6/3/04
	Mon 6/14/04
	Chaffey Mark[18%]
	50%

	22
	Surface power system
	43 days
	Mon 5/31/04
	Wed 7/28/04
	 
	16%

	23
	Surface Swap-in power can assembly
	10 days
	Thu 6/3/04
	Mon 6/21/04
	Etech[75%]
	25%

	24
	48-400 Converter
	43 days
	Mon 5/31/04
	Wed 7/28/04
	 
	14%

	26
	48-400 iterate, place xfmr order
	5 days
	Mon 6/7/04
	Fri 6/11/04
	Ed Mellinger[60%]
	60%

	27
	48-400 manufacture transformer
	20 days
	Mon 6/14/04
	Fri 7/9/04
	Ed Mellinger[1%]
	0%

	29
	48-400 revise PWB layout
	5 days
	Thu 6/10/04
	Wed 6/16/04
	Ed Mellinger[20%]
	0%

	30
	48-400 Fab PWB
	10 days
	Thu 6/17/04
	Wed 6/30/04
	Ed Mellinger[10%]
	0%

	31
	48-400 re-stock components
	10 days
	Thu 6/3/04
	Mon 6/21/04
	Ed Mellinger[5%]
	25%

	34
	BIN assembly
	56.67 days?
	Tue 5/18/04
	Wed 8/4/04
	 
	15%

	35
	BIN mechanical frames
	18 days
	Mon 6/7/04
	Thu 7/1/04
	 
	17%

	36
	BIN final design of instrument ring
	3 days
	Mon 6/7/04
	Wed 6/9/04
	Johnny Ferrira,Erickson Jon[1%]
	50%

	37
	BIN fabricate instrument ring
	5 days
	Tue 6/15/04
	Tue 6/22/04
	Johnny Ferrira,Erickson Jon[1%]
	0%

	38
	BIN test fit instrument ring in frame
	1 day
	Tue 6/22/04
	Wed 6/23/04
	Johnny Ferrira,Erickson Jon[1%]
	0%

	40
	BIN node controller
	56.67 days?
	Tue 5/18/04
	Wed 8/4/04
	 
	15%

	41
	BIN node controller software
	26.33 days?
	Thu 6/3/04
	Fri 7/9/04
	 
	3%

	42
	BIN test chassis with instruments
	4 days?
	Thu 6/3/04
	Mon 6/14/04
	Lance McBride[50%]
	25%

	43
	BIN install meta-data release
	1.67 days?
	Tue 6/15/04
	Wed 6/16/04
	Tom O'Reilly[60%]
	0%

	44
	BIN Nobska instrument service
	16.67 days?
	Tue 6/15/04
	Wed 7/7/04
	Tom O'Reilly[60%]
	0%

	45
	BIN software multi-node operation
	16.67 days?
	Wed 6/16/04
	Fri 7/9/04
	Tom O'Reilly[60%]
	0%

	46
	BIN Electronics chassis
	35.67 days
	Tue 5/18/04
	Tue 7/6/04
	 
	23%

	47
	BIN Electronics chassis design
	5 days
	Tue 5/18/04
	Thu 6/10/04
	Erickson Jon[60%]
	90%

	48
	BIN Electronics chassis fabrication
	15 days
	Tue 6/15/04
	Tue 7/6/04
	Machine shop
	0%

	49
	400-12 Power Converter
	33.75 days?
	Mon 5/31/04
	Thu 7/15/04
	 
	18%

	51
	400-12 converter circuit design
	5 days
	Mon 6/7/04
	Thu 6/17/04
	Ed Mellinger[80%]
	5%

	52
	400-12 interface circuit design (P2 based)
	8.33 days
	Fri 6/4/04
	Wed 6/16/04
	Ed Mellinger[60%]
	50%

	53
	400-12 converter PWB layout
	5 days
	Thu 6/17/04
	Thu 6/24/04
	Ed Mellinger[40%],Jose Rosal
	0%

	55
	400-12 component order
	15 days
	Thu 6/17/04
	Thu 7/8/04
	Ed Mellinger[5%]
	0%

	57
	BIN PUCKs
	4 days
	Thu 6/10/04
	Tue 6/15/04
	Lance McBride[25%]
	75%

	59
	BIN, electrical schematic
	2.5 days?
	Fri 6/4/04
	Tue 6/15/04
	Chaffey Mark[40%]
	85%

	60
	BIN penerator assembly design
	6 days
	Mon 6/7/04
	Tue 6/15/04
	Erickson Jon[60%]
	42%

	61
	BIN, order and receive connectors and cables
	20 days
	Thu 6/10/04
	Wed 7/7/04
	Chaffey Mark[3%],Erickson Jon
	20%

	62
	BIN, support ring and instru CDR
	0 days
	Tue 6/15/04
	Tue 6/15/04
	Chaffey Mark[60%],Erickson Jon[60%],Johnny Ferrira
	0%

	64
	BIN housing machining 
	15 days
	Tue 6/15/04
	Tue 7/6/04
	Erickson Jon[5%],Machine shop
	0%

	68
	Arrange boat schedule for can swap
	1 day?
	Thu 6/10/04
	Thu 6/10/04
	Chaffey Mark[20%],Mike Kelley[20%]
	0%

	71
	MTM#3 Deployment
	157.5 days?
	Tue 5/18/04
	Thu 12/23/04
	 
	7%

	72
	MTM#3 MMC
	31 days?
	Tue 5/18/04
	Tue 6/29/04
	 
	0%

	73
	MMC#3 assembly fabrication
	13 days
	Fri 6/11/04
	Tue 6/29/04
	Etech[54%],Lance McBride[4%]
	0%

	74
	MMC#3 Software
	1 day?
	Tue 5/18/04
	Tue 5/18/04
	 
	0%

	75
	Cable test machine
	34.5 days
	Tue 5/18/04
	Mon 7/5/04
	 
	29%

	76
	Complete Fabrication of Cradle Assembly
	5 days
	Tue 5/18/04
	Fri 6/11/04
	Larry Bird[60%]
	90%

	79
	Plumb hydraulics
	5 days
	Mon 6/7/04
	Thu 6/17/04
	Andrew Hamilton[30%],Mark Brown[30%],Jim Scholfield[80%]
	10%

	80
	Install Electrical Panel
	2 days
	Tue 5/18/04
	Wed 5/19/04
	Andrew Hamilton[60%],Etech[80%]
	0%

	81
	Machine Start-Up
	5 days
	Thu 6/17/04
	Thu 6/24/04
	Andrew Hamilton[60%]
	0%

	86
	MTM#3 cable
	148.5 days
	Mon 5/31/04
	Thu 12/23/04
	 
	2%

	87
	Specify alternative cables
	10 days
	Mon 5/31/04
	Tue 6/22/04
	Andrew Hamilton[80%],Chaffey Mark[23%]
	25%

	88
	Fabricate cable test pieces
	30 days
	Tue 6/22/04
	Tue 8/3/04
	Andrew Hamilton[3%]
	0%

	95
	Staging tasks
	146 days?
	Tue 5/18/04
	Wed 12/8/04
	 
	0%

	96
	Dissassemble MTM#1 and ship foam to WHOI
	1 day?
	Tue 5/18/04
	Tue 5/18/04
	 
	0%


