MOOS Mooring 6/23/04 Meeting Notes

1. Major schedule items.

· BIN frame deployment July 1-2.

· BIN electronics deployment August 9-10.

· WHOI MTM#3 deployment December ’04.
· Vacation schedules: Tom July 1-12, Mark C. July 1-16, Lance August 9-15.
2. Critical action items.

a. Schedule vessel for can swap (use John Martin?). Martin tentatively scheduled for Friday, August 6.
3. Current task list:

	ID
	Task Name
	Duration
	Start
	Finish
	Resource Names
	% Complete

	1
	MTM#2 BIN deployment
	59 days?
	Tue 5/18/04
	Mon 8/9/04
	 
	40%

	5
	MMC2B hardware assembly with instruments Nobska hooked up to temporary test set-up. Second Globalstar account needs to be set up.
	23 days
	Thu 6/3/04
	Mon 7/5/04
	Lance McBride[20%]
	90%

	6
	RTC accuracy meeting Wayne out until July 7, meeting schedule TBD.
	0.62 days?
	Thu 6/24/04
	Thu 6/24/04
	Tom O'Reilly,Tim Meese[60%],Wayne Radochonski
	0%

	7
	MMC#2B Software
	17.33 days?
	Thu 6/24/04
	Mon 7/19/04
	 
	22%

	8
	MTM#2B install meta-data release Tom will handle, no need to track on project.
	1 day?
	Thu 6/24/04
	Thu 6/24/04
	Tom O'Reilly
	0%

	9
	MTM#2B software multi-node support Multi-node operation working on the lab test set-up. Design review held last Friday. No serious problems identified yet. Bug on some network services entered in bug tracker.
	3.33 days?
	Wed 6/30/04
	Mon 7/5/04
	Tom O'Reilly[60%]
	50%

	12
	Medusa card
	34 days
	Thu 6/3/04
	Tue 7/20/04
	 
	54%

	13
	SFP xceiver hardware verification Completed.
	8.33 days
	Thu 6/17/04
	Tue 6/29/04
	Tim Meese[60%],Shaomin Ding[60%]
	90%

	14
	SFP I2C diagnostic functionality Completed, can read diagnostics from SFP module.
	5 days
	Tue 6/29/04
	Tue 7/6/04
	Tim Meese[60%],Shaomin Ding[60%]
	50%

	18
	Switch chip verification Can write and read Switch chip. Can talk to PHYs over MII bus. One PHY not initializing properly. 10Base-T jacks on PCB have wrong pin-out, need to receive alternate part and blue-wire to debug. Still some issues setting up switch for proper operation. Also power-up problem when all SFP modules are on, need to change strapping so default is off and software enables?
	7.5 days
	Wed 6/9/04
	Tue 6/29/04
	Tim Meese[60%],Shaomin Ding[60%]
	50%

	19
	Switch hardware verification test setup Optical to copper media converters received to help verify hardware operation.
	5 days
	Thu 6/10/04
	Thu 6/24/04
	Chaffey Mark[20%]
	95%

	20
	Identify, procure and test fallback hardware Hardware identified, needs to be ordered.
	5.67 days
	Thu 6/3/04
	Fri 6/25/04
	Chaffey Mark[18%]
	70%

	22
	Surface power system
	46 days
	Mon 5/31/04
	Mon 8/2/04
	 
	35%

	23
	Surface Swap-in power can assembly In progress. TSD building up. Need to order Seacon connector. Power trackers ordered but have 6 week lead time! This is a schedule problem.
	10 days
	Thu 6/3/04
	Fri 7/2/04
	Etech[75%]
	35%

	24
	48-400 Converter
	46 days
	Mon 5/31/04
	Mon 8/2/04
	 
	35%

	27
	48-400 manufacture transformer First test transformer received.
	20 days
	Mon 6/14/04
	Fri 7/9/04
	Ed Mellinger[1%]
	40%

	29
	48-400 revise PWB layout 95% complete, needs to be verified against transformer footprint.
	5 days
	Thu 6/24/04
	Wed 6/30/04
	Ed Mellinger[20%]
	0%

	31
	48-400 re-stock components Stock and delivery looks OK. 
	10 days
	Thu 6/3/04
	Mon 6/28/04
	Ed Mellinger[5%]
	75%

	35
	BIN mechanical frames
	18 days
	Mon 6/7/04
	Thu 7/1/04
	 
	61%

	37
	BIN fabricate instrument ring In progress, parts in que to water-jet. Final assembly will be delayed due to other projects but will be complete in late July.
	5 days
	Tue 6/15/04
	Mon 6/28/04
	Johnny Ferrira,Erickson Jon[1%]
	50%

	38
	BIN test fit instrument ring in frame Cone has been test fitted, standard on all frames of this type.
	1 day
	Mon 6/28/04
	Tue 6/29/04
	Johnny Ferrira,Erickson Jon[1%]
	0%

	41
	BIN node controller software
	27.5 days?
	Thu 6/3/04
	Mon 7/12/04
	 
	39%

	44
	BIN Nobska instrument service In progress. Instrument probably needs conductivity cell serviced and overall calibration. Who to take responsibility?
	16.67 days?
	Tue 6/15/04
	Mon 7/12/04
	Tom O'Reilly[60%]
	25%

	46
	BIN Electronics chassis
	38 days
	Tue 5/18/04
	Thu 7/8/04
	 
	25%

	48
	BIN Electronics chassis fabrication In progress.
	15 days
	Fri 6/18/04
	Thu 7/8/04
	Machine shop
	0%

	49
	400-12 Power Converter
	33.75 days?
	Mon 5/31/04
	Thu 7/15/04
	 
	18%

	51
	400-12 converter circuit design  In progress, about 50% done.
	5 days
	Mon 6/7/04
	Thu 6/17/04
	Ed Mellinger[80%]
	5%

	52
	400-12 interface circuit design (P2 based) Only real issue left is fitting P2 PWB in chassis.
	8.33 days
	Fri 6/4/04
	Wed 6/16/04
	Ed Mellinger[60%]
	50%

	53
	400-12 converter PWB layout Pending design completion.
	5 days
	Thu 6/17/04
	Thu 6/24/04
	Ed Mellinger[40%],Jose Rosal
	0%

	54
	400-12 Fab converter PWB Pending layout completion.
	10 days
	Thu 6/24/04
	Thu 7/8/04
	Jose Rosal,Ed Mellinger[10%]
	0%

	55
	400-12 component order Status unknown.
	15 days
	Thu 6/17/04
	Thu 7/8/04
	Ed Mellinger[5%]
	0%

	57
	BIN PUCKs One PUCK needed, materials in-house.
	4 days
	Thu 6/10/04
	Tue 6/15/04
	Lance McBride[25%]
	75%

	61
	BIN, order and receive connectors and cables On order. Need to order replacement connector for Broadband project loaner.
	20 days
	Thu 6/10/04
	Wed 7/7/04
	Chaffey Mark[3%],Erickson Jon
	50%

	62
	BIN, support ring and instru CDR Completed Friday.
	0 days
	Fri 6/18/04
	Fri 6/18/04
	Chaffey Mark[60%],Erickson Jon[60%],Johnny Ferrira
	0%

	64
	BIN housing machining Shop cutting metal, about 1/3 done.
	15 days
	Fri 6/18/04
	Thu 7/8/04
	Erickson Jon[5%],Machine shop
	27%

	68
	Arrange boat schedule for can swap John Martin scheduled for August 6.
	1 day?
	Thu 6/10/04
	Thu 6/10/04
	Chaffey Mark[20%],Mike Kelley[20%]
	0%

	75
	Cable test machine
	41 days
	Tue 5/18/04
	Tue 7/13/04
	 
	31%

	76
	Complete Fabrication of Cradle Assembly No update.
	5 days
	Tue 5/18/04
	Thu 6/24/04
	Larry Bird[60%]
	90%

	79
	Plumb hydraulics No update.
	5 days
	Mon 6/7/04
	Thu 6/24/04
	Andrew Hamilton[30%],Mark Brown[30%],Jim Scholfield[80%]
	25%

	80
	Install Electrical Panel No update.
	2 days
	Thu 6/24/04
	Fri 6/25/04
	Andrew Hamilton[60%],Etech[80%]
	0%

	81
	Machine Start-Up No update.
	5 days
	Mon 6/28/04
	Fri 7/2/04
	Andrew Hamilton[60%]
	0%

	95
	Staging tasks
	146 days?
	Tue 5/18/04
	Wed 12/8/04
	 
	0%

	96
	Dissassemble MTM#1 and ship foam to WHOI No update.
	1 day?
	Tue 5/18/04
	Tue 5/18/04
	 
	0%


