MOOS Mooring 7/28/04 Meeting
1. Major schedule items.

· BIN electronics deployment August 9-10.  (1 ½ weeks)
· Can swap scheduled for Friday, August 6 on the Martin. Still need to complete PO to confirm date.
· WHOI MTM#3 deployment December ’04.
· Vacation schedules: Lance August 9-15.
2. MOOS mooring 2005 abstract.

3. Current task list:

a. Can swap sequence and procedure. Mark C. still needs to  work up draft of procedure for team review and include item ‘b’ below.
b. Field test and trouble-shooting procedure.

	ID
	Task Name
	Duration
	Start
	Finish
	Resource Names
	% Complete

	1
	MTM#2 BIN deployment
	64.5 days?
	Tue 5/18/04
	Mon 8/16/04
	 
	88%

	5
	MMC2B hardware assembly with instruments
	23 days
	Thu 6/3/04
	Mon 7/5/04
	Lance McBride[20%]
	98%

	7
	MMC#2B Software
	24.62 days?
	Mon 6/21/04
	Fri 7/23/04
	 
	50%

	9
	MTM#2B incorporate optical diagnostics into SIAM data stream
	3.33 days?
	Wed 7/14/04
	Mon 7/19/04
	Tom O'Reilly[60%]
	0%

	11
	Medusa card
	34 days
	Thu 6/3/04
	Tue 7/20/04
	 
	90%

	14
	Medusa to SA11 serial comms
	3 days
	Thu 7/1/04
	Mon 7/5/04
	Tim Meese[60%]
	95%

	15
	SIAM SFP diagnostics call
	5 days
	Wed 7/7/04
	Tue 7/13/04
	Tim Meese[60%]
	75%

	17
	Switch chip verification
	7.5 days
	Wed 6/9/04
	Thu 7/1/04
	Tim Meese[60%],Shaomin Ding[60%]
	90%

	20
	Optical link verification testing
	5 days
	Wed 7/14/04
	Tue 7/20/04
	Chaffey Mark[50%]
	50%

	21
	Surface power system
	46 days
	Mon 5/31/04
	Mon 8/2/04
	 
	94%

	22
	Surface Swap-in power can assembly
	10 days
	Thu 6/3/04
	Mon 8/2/04
	Etech[75%]
	75%

	32
	48-400 integration and Extended test
	8 days
	Thu 7/22/04
	Mon 8/2/04
	Ed Mellinger[63%]
	75%

	34
	BIN mechanical frames
	39.25 days
	Mon 6/7/04
	Fri 7/30/04
	 
	86%

	36
	BIN fabricate instrument ring
	5 days
	Tue 6/15/04
	Fri 7/30/04
	Johnny Ferrira,Erickson Jon[1%]
	75%

	48
	400-12 Power Converter
	33.75 days?
	Mon 5/31/04
	Thu 7/15/04
	 
	71%

	52
	400-12 converter PWB layout
	5 days
	Thu 6/17/04
	Thu 6/24/04
	Ed Mellinger[40%],Jose Rosal
	90%

	53
	400-12 Fab converter PWB
	10 days
	Thu 6/24/04
	Thu 7/8/04
	Jose Rosal,Ed Mellinger[10%]
	0%

	55
	400-12 test assembled PWBs
	5 days
	Thu 7/8/04
	Thu 7/15/04
	Ed Mellinger[60%]
	0%

	63
	BIN, mold in line splices
	3 days
	Thu 7/8/04
	Mon 7/12/04
	 
	95%

	66
	BIN mechanical and wiring final assembly
	5 days
	Wed 7/14/04
	Wed 7/21/04
	Erickson Jon[60%]
	95%

	67
	BIN and instrumentation final testing
	10 days
	Mon 8/2/04
	Mon 8/16/04
	Ed Mellinger[10%],Tom O'Reilly[50%],Erickson Jon[5%]
	0%

	68
	Arrange boat schedule for can swap
	1 day?
	Thu 6/10/04
	Thu 6/10/04
	Chaffey Mark[20%],Mike Kelley[20%]
	0%

	75
	Cable test machine
	64.2 days
	Tue 5/18/04
	Mon 8/16/04
	 
	58%

	80
	Install Electrical Panel
	2 days
	Thu 6/24/04
	Thu 7/29/04
	Andrew Hamilton[60%],Etech[80%]
	90%

	81
	Machine Start-Up
	5 days
	Thu 7/29/04
	Thu 8/5/04
	Andrew Hamilton[60%]
	50%


