MOOS Mooring 8/04/04 Meeting
1. Current “punch” list for deployment:

a. Can swap sequence and procedure. Mark C. still needs to  work up draft of procedure for team review and include item ‘b’ below.
b. Field test and trouble-shooting procedure.

c. Finalize ROV operational procedure.

	ID
	Task Name
	Duration
	Start
	Finish
	Resource Names
	% Complete

	5
	MMC2B hardware assembly with instruments
	23 days
	Thu 6/3/04
	Mon 7/5/04
	Lance McBride[20%]
	98%

	20
	Optical link verification testing
	5 days
	Wed 7/14/04
	Tue 7/20/04
	Chaffey Mark[50%]
	50%

	32
	48-400 integration and Extended test
	8 days
	Thu 7/22/04
	Mon 8/2/04
	Ed Mellinger[63%]
	90%

	55
	400-12 test assembled PWBs
	5 days
	Thu 7/8/04
	Thu 8/5/04
	Ed Mellinger[60%]
	90%

	63
	BIN, mold in line splices
	3 days
	Thu 7/8/04
	Mon 7/12/04
	 
	95%

	66
	BIN mechanical and wiring final assembly
	5 days
	Wed 7/14/04
	Thu 8/5/04
	Erickson Jon[60%]
	95%

	67
	BIN and instrumentation final testing
	10.5 days
	Thu 7/22/04
	Thu 8/5/04
	Ed Mellinger[10%],Tom O'Reilly[50%],Erickson Jon[5%]
	90%

	69
	Swap MMC#2B and Power cans
	0 days
	Mon 8/9/04
	Mon 8/9/04
	Ed Mellinger[60%],Erickson Jon[1%]
	0%

	70
	Deploy MTM#2 BIN
	0 days
	Tue 8/10/04
	Tue 8/10/04
	Ed Mellinger[1%],Erickson Jon[1%]
	0%


Additional punch list items:

1) Build/splice cable restraints and t-handle hook. (Andy)

2) Compass problem trouble-shooting and solution.

3) SIAM:

14. Verify conPort functionality from portal to surface, portal to benthic.

15. Verify that all instruments have been buttoned up

12. Define tests to perform when all deployment hardware has been integrated.

13. Refine checklists for node swap 

4) Close cans

5) End-to-end test of Fiber and power. (outside bay area).

