MOOS Mooring 6/2/04 Meeting Notes

Present: Lance, Andy H., Tim M, Tom O., Jon E., 
1) Overall schedule.

Current task list:

	ID
	Task Name
	Duration
	Start
	Finish
	Resource Names
	% Complete

	1
	MTM#2 BIN deployment
	89 days?
	Tue 5/18/04
	Fri 9/17/04
	 
	2%

	2
	Finalize instrument list
	1.67 days
	Thu 6/3/04
	Fri 6/4/04
	Chaffey Mark[60%]
	0%

	4
	Surface MMC#2B
	20.5 days?
	Mon 5/31/04
	Mon 6/28/04
	 
	0%

	5
	MMC2B hardware assembly
	13.33 days
	Thu 6/3/04
	Tue 6/22/04
	Lance McBride[15%]
	0%

	7
	MMC#2B Software
	7.67 days?
	Thu 6/3/04
	Mon 6/14/04
	 
	0%

	8
	MTM#2B install meta-data release
	1 day?
	Thu 6/3/04
	Thu 6/3/04
	Tom O'Reilly
	0%

	9
	MTM#2B software multi-node operation
	6.67 days?
	Fri 6/4/04
	Mon 6/14/04
	Tom O'Reilly[60%]
	0%

	10
	Optical communications
	20.5 days
	Mon 5/31/04
	Mon 6/28/04
	 
	0%

	11
	Medusa card
	20.5 days
	Mon 5/31/04
	Mon 6/28/04
	 
	0%

	17
	Switch hardware verification test setup
	5 days
	Thu 6/3/04
	Wed 6/9/04
	Chaffey Mark[20%]
	0%

	19
	Identify, procure and test fallback hardware
	5.67 days
	Mon 5/31/04
	Mon 6/7/04
	Chaffey Mark[18%]
	0%

	21
	Surface power system
	55 days
	Mon 5/31/04
	Fri 8/13/04
	 
	1%

	22
	Swap-in power can assembly
	10 days
	Thu 6/3/04
	Wed 6/16/04
	Etech[75%]
	0%

	23
	48-400 Converter
	55 days
	Mon 5/31/04
	Fri 8/13/04
	 
	1%

	33
	BIN assembly
	89 days?
	Tue 5/18/04
	Fri 9/17/04
	 
	2%

	34
	BIN mechanical frames
	32 days?
	Tue 5/18/04
	Thu 7/1/04
	 
	0%

	35
	Final design of instrument ring
	1 day?
	Tue 5/18/04
	Tue 5/18/04
	Johnny Ferrira
	0%

	39
	BIN node controller (BNC)
	89 days?
	Tue 5/18/04
	Fri 9/17/04
	 
	2%

	40
	BIN node controller software
	10 days?
	Thu 6/3/04
	Wed 6/16/04
	 
	0%

	41
	BIN install meta-data release
	1.67 days?
	Thu 6/3/04
	Fri 6/4/04
	Tom O'Reilly[60%]
	0%

	42
	BIN write instrument service
	8.33 days?
	Thu 6/3/04
	Tue 6/15/04
	Tom O'Reilly[60%]
	0%

	43
	BIN software multi-node operation
	8.33 days?
	Fri 6/4/04
	Wed 6/16/04
	Tom O'Reilly[60%]
	0%

	44
	Electronics chassis
	44.67 days?
	Tue 5/18/04
	Mon 7/19/04
	 
	10%

	45
	Electronics chassis design
	5 days
	Tue 5/18/04
	Mon 6/7/04
	Erickson Jon[60%]
	50%

	47
	400-12 Power Converter
	70 days?
	Mon 5/31/04
	Fri 9/3/04
	 
	1%

	59
	BIN PUCKs
	4 days
	Thu 6/3/04
	Tue 6/8/04
	Lance McBride[25%]
	0%

	60
	Specify penetrations
	1 day
	Fri 6/4/04
	Mon 6/7/04
	Chaffey Mark[60%]
	0%

	61
	Beachball penerator assembly design
	10 days
	Mon 6/7/04
	Mon 6/21/04
	Erickson Jon[60%]
	0%

	68
	MTM#3 Deployment
	146 days?
	Tue 5/18/04
	Wed 12/8/04
	 
	3%

	69
	MMC#3
	1 day?
	Tue 5/18/04
	Tue 5/18/04
	 
	0%

	70
	MMC hardware
	1 day?
	Tue 5/18/04
	Tue 5/18/04
	 
	0%

	71
	MMC Software
	1 day?
	Tue 5/18/04
	Tue 5/18/04
	 
	0%

	72
	Cable test machine
	31 days
	Tue 5/18/04
	Tue 6/29/04
	 
	14%

	73
	Complete Fabrication of Cradle Assembly
	5 days
	Tue 5/18/04
	Tue 6/1/04
	Larry Bird[60%]
	75%

	75
	Order and receive material
	5 days
	Mon 5/31/04
	Fri 6/4/04
	Andrew Hamilton[10%]
	0%

	76
	Plumb hydraulics
	5 days
	Mon 6/7/04
	Fri 6/11/04
	Andrew Hamilton[30%],Mark Brown[30%],Johnny Ferrira[80%]
	0%

	77
	Install Electrical Panel
	2 days
	Mon 5/31/04
	Tue 6/1/04
	Andrew Hamilton[60%],Etech[80%]
	0%

	83
	MTM#3 cable
	130 days
	Mon 5/31/04
	Fri 11/26/04
	 
	0%

	84
	Specify alternative cables
	10 days
	Mon 5/31/04
	Fri 6/11/04
	Andrew Hamilton[80%],Chaffey Mark[23%]
	0%

	90
	Staging tasks
	146 days?
	Tue 5/18/04
	Wed 12/8/04
	 
	0%

	91
	Dissassemble MTM#1 and ship foam to WHOI
	1 day?
	Tue 5/18/04
	Tue 5/18/04
	 
	0%


