MOOS Mooring 2/9/05 Meeting Notes

Present: Andy H., Tom O., John G., Lance, Ed, Tim M., Mike K., Johnny F., Wayne, Mark C.

1. Modifications to plan.

a. Moved check out watchdog to before MTM3 final integration.

2. Overall current task list:

	ID
	Task Name
	Duration
	Start
	Finish
	Remaining Slack
	% Complete
	Resource

	4
	MTM3 Analog isolation PCB (load cell) In progress.
	16.67 days
	Mon 1/24/05
	Mon 2/21/05
	0 days
	40%
	Ed Mellinger[60%],Jose Rosal,Tom Marion

	5
	MTM3 Analog isolation software driver This work needs to wrap up by Feb. as Mike has to shift to SIAM.
	5 days
	Tue 2/15/05
	Mon 2/21/05
	11 days
	0%
	Ed Mellinger[60%],Mike Risi[60%]

	6
	MTM3 power system final build and test Pending final cable drawing from Mark C. PWR and MMC can downtime for modifications will be coordinated with SIAM.
	16.67 days
	Fri 2/4/05
	Mon 2/28/05
	6.33 days
	0%
	Ed Mellinger[60%],Tom Marion[75%]

	8
	Order, receive and install second optical channel In progress, expect parts Feb. 15.
	7 days
	Mon 2/7/05
	Tue 2/15/05
	15 days
	40%
	Lance McBride[7%]

	26
	Fix MTM4 location and depth to +/-50 meters Done. Depth 3150 meters.
	0 days
	Thu 2/3/05
	Thu 2/3/05
	21.33 days
	100%
	Mark Chaffey[60%]

	27
	MTM4 Draft of overall system topology In progress.
	10 days
	Mon 2/7/05
	Fri 2/18/05
	20.33 days
	10%
	Mark Chaffey[40%],John Ryan,Jim Barry,Charlie Paull

	43
	Medusa ver. 2 CDR CDR will be scheduled for after layout.
	1 day
	Mon 2/7/05
	Mon 2/7/05
	50.33 days
	0%
	Wayne Radochonski,Mark Chaffey

	44
	Medusa ver. 2 parts procurement In progress. SFP cages came up specifically, Wayne will follow up on order (special PN).
	20 days
	Tue 2/8/05
	Mon 3/7/05
	50.33 days
	20%
	Wayne Radochonski[20%]

	45
	Medusa ver. 2 layout In progress, completion expected Friday.
	8 days
	Tue 2/8/05
	Thu 2/17/05
	61.5 days
	60%
	Wayne Radochonski[10%]

	48
	MMC software, ethernet driver to full duplex Work about to start.
	2 days
	Wed 2/9/05
	Thu 2/10/05
	87.33 days
	0%
	Tim Meese[60%]

	50
	Medusa complete Zarlink chip interrupt support Work about to start.
	8.33 days
	Fri 2/4/05
	Wed 2/16/05
	90.67 days
	0%
	Tim Meese[60%]

	52
	Medusa fiber module auto-detect power up/dwn Work about to start.
	4 days
	Tue 2/15/05
	Fri 2/18/05
	93 days
	0%
	Tim Meese[60%]

	77
	MTM4 finalize BIN requirements In progress
	2 days
	Fri 2/4/05
	Mon 2/7/05
	30 days
	20%
	Jon Erickson[60%],Mark Chaffey[60%]

	78
	MTM4 design BIN penetrator top hat In progress. Quote for fab. due today. CDR planned for Friday.
	21.67 days?
	Mon 1/24/05
	Mon 2/28/05
	20.75 days?
	65%
	Jon Erickson[60%]

	104
	MTM4 configuration modeling Work starting.
	13.33 days
	Fri 2/4/05
	Wed 2/23/05
	26.67 days
	0%
	Andrew Hamilton[60%]

	124
	MTM4 respecify coilcord cable Done, sent to Cortland. Waiting quote.
	1.67 days?
	Fri 2/4/05
	Mon 2/7/05
	33.67 days?
	95%
	Mark Chaffey[60%]

	125
	MTM4 fabricate coilcord cable Pending quote from CCC.
	30 days
	Mon 2/7/05
	Mon 3/21/05
	33.67 days
	0%
	Mark Chaffey[3%]


Other items:

1. Has MTM3 notice to mariners information gone to Steve Etchemendy and Coast Guard? Mark C. will follow-up.

2. SIAM planning users meeting next week, will discuss configuration and node controlling tools. Exact data TBD.

3. MTM3 pucks, have parts in stock. Mark C. and Lance to checkout best configuration before deciding on molded or cylinder housing..

4. MTM3 safety switch currently OK but best if can be reached without opening solar panel door. 

