MOOS Mooring MSE Deployment_1


Project Start Date: Wed 1/5/05 
Project Finish Date: Fri 12/30/05 

Tasks

	ID
	Task Name
	Duration
	Start
	Finish
	Remaining Slack
	% Complete
	Resource

	1
	MOOS mooring project management
	260 days
	Mon 1/3/05
	Fri 12/30/05
	0 days
	6%
	Mark Chaffey[20%]

	4
	MTM3 Analog isolation PCB (load cell)
	16.67 days
	Mon 1/24/05
	Mon 2/28/05
	0 days
	40%
	Ed Mellinger[60%],Jose Rosal,Tom Marion

	5
	MTM3 Analog isolation software driver
	5 days
	Tue 2/15/05
	Mon 2/21/05
	11 days
	0%
	Ed Mellinger[60%],Mike Risi[60%]

	6
	MTM3 power system final build and test
	13.33 days
	Mon 2/14/05
	Thu 3/3/05
	3 days
	0%
	Ed Mellinger[60%],Tom Marion[75%]

	8
	Order, receive and install second optical channel
	8.8 days
	Mon 2/7/05
	Thu 2/17/05
	13.2 days
	48%
	Lance McBride[7%]

	13
	MTM3 fabricate instrument mounts
	19 days
	Wed 2/9/05
	Mon 3/7/05
	7 days
	30%
	Johnny Ferrira[20%]

	28
	MTM4 Draft of overall system topology
	10 days
	Mon 2/7/05
	Fri 2/18/05
	0 days
	60%
	Mark Chaffey[40%],John Ryan,Jim Barry,Charlie Paull

	44
	Medusa ver. 2 parts procurement
	20 days
	Tue 2/8/05
	Mon 3/7/05
	50.33 days
	25%
	Wayne Radochonski[20%]

	45
	Medusa ver. 2 layout
	8 days
	Tue 2/8/05
	Thu 2/17/05
	60.5 days
	60%
	Wayne Radochonski[10%]

	46
	Medusa ver. 2 layout check
	0.83 days?
	Fri 2/18/05
	Fri 2/18/05
	60.5 days?
	0%
	Mark Chaffey[60%],Wayne Radochonski[60%]

	47
	Medusa ver. 2 CDR
	1 day
	Fri 2/18/05
	Mon 2/21/05
	60.5 days
	0%
	Wayne Radochonski,Mark Chaffey

	49
	MMC software, ethernet driver to full duplex
	2 days
	Tue 2/15/05
	Wed 2/16/05
	83.33 days
	0%
	Tim Meese[60%]

	51
	Medusa complete Zarlink chip interrupt support
	8.33 days
	Fri 2/4/05
	Wed 2/16/05
	90.67 days
	0%
	Tim Meese[60%]

	52
	Medusa add rollover support for SNMP counters
	8.33 days
	Wed 2/16/05
	Mon 2/28/05
	90.67 days
	0%
	Tim Meese[60%]

	53
	Medusa fiber module auto-detect power up/dwn
	4 days
	Tue 2/15/05
	Fri 2/18/05
	93 days
	0%
	Tim Meese[60%]

	79
	MTM4 design BIN penetrator top hat
	21.67 days?
	Mon 1/24/05
	Mon 2/28/05
	0.75 days?
	90%
	Jon Erickson[60%]

	105
	MTM4 configuration modeling
	13.33 days
	Fri 2/4/05
	Wed 2/23/05
	26.67 days
	0%
	Andrew Hamilton[60%]

	126
	MTM4 fabricate coilcord cable
	30 days
	Tue 2/15/05
	Mon 3/28/05
	28.33 days
	0%
	Mark Chaffey[3%]


