MOOS Mooring 2/23/05 Meeting Notes

Present: Tom O., Jon, Tim M., Wayne, Lance, Keith, Ed, John G., Mark C.

1) Action items from last meeting:
a. Has MTM3 notice to mariners information gone to Steve Etchemendy and Coast Guard? Mark C. will follow-up. Done.
b. SIAM planning users meeting next week, will discuss configuration and node controlling tools. Exact date TBD. Postponed
c. MTM3 pucks, have parts in stock. Mark C. and Lance to checkout best configuration before deciding on molded or cylinder housing. Still pending.
2) Current task list:

	ID
	Task Name
	Duration
	Start
	Finish
	Remaining Slack
	% Complete
	Resource

	4
	MTM3 Analog isolation PCB (load cell)  Design nearing completion, planning on going to layout next week.
	16.67 days
	Mon 1/24/05
	Mon 2/28/05
	0 days
	60%
	Ed Mellinger[60%],Jose Rosal,Tom Marion

	5
	MTM3 Analog isolation software driver No update. I/O definition complete so no reason work cannot start. Must be completed by 3/1 because Mike goes on SIAM.
	5 days
	Tue 2/15/05
	Mon 2/21/05
	11 days
	0%
	Ed Mellinger[60%],Mike Risi[60%]

	6
	MTM3 power system final build and test Pending completion of revised wiring drawing. MTM3 power system will be taken down early next week for 2-3 days of modifications
	13.33 days
	Mon 2/14/05
	Thu 3/3/05
	3 days
	0%
	Ed Mellinger[60%],Tom Marion[75%]

	8
	Order, receive and install second optical channel All parts in-house. MTM3 MMC system will be taken down early next week for 2-3 days of modifications.
	8.8 days
	Mon 2/7/05
	Thu 2/17/05
	13.2 days
	48%
	Lance McBride[7%]

	13
	MTM3 fabricate instrument mounts All complete except for few parts in shop.
	19 days
	Wed 2/9/05
	Mon 3/7/05
	7 days
	90%
	Johnny Ferrira[20%]

	28
	MTM4 Draft of overall system topology In progress.
	10 days
	Mon 2/7/05
	Fri 2/18/05
	0 days
	60%
	Mark Chaffey[40%],John Ryan,Jim Barry,Charlie Paull

	44
	Medusa ver. 2 parts procurement In progress.
	20 days
	Tue 2/8/05
	Mon 3/7/05
	50.33 days
	55%
	Wayne Radochonski[20%]

	45
	Medusa ver. 2 layout Done. CDR next Monday.
	8 days
	Tue 2/8/05
	Wed 2/23/05
	57.1 days
	95%
	Wayne Radochonski[10%]

	46
	Medusa ver. 2 layout check Will be complete this week.
	0.83 days?
	Wed 2/23/05
	Thu 2/24/05
	57.1 days?
	0%
	Mark Chaffey[60%],Wayne Radochonski[60%]

	47
	Medusa ver. 2 CDR Planned for next Monday
	1 day
	Thu 2/24/05
	Fri 2/25/05
	57.1 days
	0%
	Wayne Radochonski,Mark Chaffey

	49
	MMC software, ethernet driver to full duplex Believed to be complet3ed but not in release code. Tim will verify and test if necessary.
	2 days
	Tue 2/15/05
	Wed 2/16/05
	83.33 days
	0%
	Tim Meese[60%]

	51
	Medusa complete Zarlink chip interrupt support Done.
	8.33 days
	Fri 2/4/05
	Wed 2/16/05
	90.67 days
	100%
	Tim Meese[60%]

	52
	Medusa add rollover support for SNMP counters Done.
	8.33 days
	Wed 2/16/05
	Mon 2/28/05
	90.67 days
	100%
	Tim Meese[60%]

	53
	Medusa fiber module auto-detect power up/dwn Done.
	4 days
	Tue 2/15/05
	Fri 2/18/05
	93 days
	100%
	Tim Meese[60%]

	54
	Medusa power management testing Pending
	3.33 days
	Mon 2/21/05
	Thu 2/24/05
	93 days
	0%
	Tim Meese[60%]

	55
	Medusa test port mirroring/failover support Pending
	8.33 days
	Thu 2/24/05
	Tue 3/8/05
	85 days
	0%
	Tim Meese[60%]

	69
	Revise P2 PCB for MMC rev. 2 backplane On hold pending analog isolation PCB completion.
	10 days
	Mon 2/28/05
	Fri 3/11/05
	20.33 days
	70%
	Ed Mellinger[60%],Tom Marion

	79
	MTM4 design BIN penetrator top hat Done, drawings in final check. CDR later this week.
	21.67 days?
	Mon 1/24/05
	Mon 2/28/05
	0.75 days?
	100%
	Jon Erickson[60%]

	80
	MTM4 BIN chassis design changes Rescheduled for after March 30. 
	6.67 days?
	Mon 2/28/05
	Tue 3/8/05
	0.75 days?
	0%
	Jon Erickson[60%]

	100
	MTM4 confirm riser cable specifications and JDR purchase agreement In progress.
	25 days?
	Wed 2/23/05
	Wed 3/30/05
	41.67 days?
	0%
	Andrew Hamilton[20%]

	105
	MTM4 configuration modeling Not started yet.
	13.33 days
	Fri 2/4/05
	Wed 2/23/05
	26.67 days
	0%
	Andrew Hamilton[60%]

	106
	MTM4 float clamp redesign Testing of cable compression at depth is underway. 
	40 days
	Wed 2/23/05
	Wed 4/20/05
	26.67 days
	15%
	Andrew Hamilton[20%]

	107
	MTM4 float bending strain relief redesign spec. to CRP Preliminary discussions with CRP in progress.
	4 days
	Wed 2/23/05
	Tue 3/1/05
	62.67 days
	0%
	Andrew Hamilton[50%]

	108
	MTM4 cable stop clamp design Not started yet.
	11.67 days
	Thu 2/24/05
	Fri 3/11/05
	54.33 days
	0%
	Andrew Hamilton[60%]

	126
	MTM4 fabricate coilcord cable RFQ to Cortland. Have not yet gotten a firm quote. Cortland waiting on subcontractor response on fiber availability and cost.
	30 days
	Tue 2/15/05
	Mon 3/28/05
	28.33 days
	0%
	Mark Chaffey[3%]


Other items:

1) Wayne recommends discussion take place on best interface method for Medusa to SideARM and SIAM, for example, simplest solution might be to just have webserver over Ethernet connection to board with SPI bus interrupt.  Medusa software interface and SPI work currently scheduled for second week in March.  Also Wayne needs Mark C. to order more optical components and possibly optical interconnect cables.

2) SeaHorse being deployed March 9 (Andy).

