MOOS Mooring 4/6/05 Meeting Agenda
1) Overall schedule issues.

2) MTM2 recovery.  Departure scheduled for after dinner April 7. Weather dependent?
3) ECO issues:

a. Housing end plates due to corrosion 

b. OSG again raised issue of HV manual switch location.

4) Action items from last meeting:

a. MTM3 pucks, have parts in stock. Mark C. and Lance to checkout best configuration before deciding on molded or cylinder housing. Still pending. SIAM and Mike Parker are working on in-line PUCK molding.
b. Need to schedule meeting on Medusa-SIAM interface. Meeting scheduled for Friday at 1:30PM. Agenda is Medusa interface, Linux upgrade and CF interface modifications.
5) Current task list:

	
ID
	Task Name
	Duration
	Start
	Finish
	Remaining Slack
	% Complete
	Resource

	4
	MTM3 Analog isolation PCB (load cell)
	16.67 days
	Mon 1/24/05
	Fri 3/11/05
	-5.67 days
	70%
	Ed Mellinger[60%],Jose Rosal,Tom Marion

	5
	MTM3 Analog isolation software driver
	5 days
	Tue 2/15/05
	Thu 3/17/05
	-6.5 days
	80%
	Ed Mellinger[60%],Mike Risi[60%]

	6
	MTM3 power system final build and test
	13.33 days
	Tue 3/15/05
	Fri 4/1/05
	-17.33 days
	0%
	Ed Mellinger[60%],Tom Marion[75%]

	8
	Order, receive and install second optical channel
	28.8 days
	Mon 2/7/05
	Thu 3/17/05
	0 days
	25%
	Lance McBride[7%]

	10
	MTM3 laboratory full integration test
	5 days
	Fri 4/1/05
	Fri 4/8/05
	-17.33 days
	0%
	Mark Chaffey[20%],Ed Mellinger,Lance McBride

	11
	MTM3 instrument readiness review
	1 day
	Fri 4/8/05
	Mon 4/11/05
	-17.33 days
	0%
	Mark Chaffey[50%],Ed Mellinger[50%],Lance McBride[50%],Andrew Hamilton[50%]

	12
	MTM3 install power and controller housing on tower
	1 day
	Mon 4/11/05
	Tue 4/12/05
	-16.33 days
	0%
	Johnny Ferrira

	13
	MTM3 fabricate instrument mounts
	19 days
	Wed 2/9/05
	Tue 3/15/05
	1.05 days
	95%
	Johnny Ferrira[20%]

	14
	MTM3 install instruments on tower
	2 days
	Mon 4/11/05
	Wed 4/13/05
	-17.33 days
	0%
	Johnny Ferrira,Jim Scholfield

	15
	MTM3 wire tower
	5 days
	Wed 4/13/05
	Wed 4/20/05
	-17.33 days
	0%
	Dick Littlefield[75%]

	19
	MTM3 cable assembly arrive at MBARI
	0 days
	Mon 4/4/05
	Mon 4/4/05
	0 days
	0%
	 

	20
	Test winch level-wind hardware
	2 days
	Tue 3/15/05
	Wed 3/16/05
	0 days
	99%
	Johnny Ferrira,Andrew Hamilton

	21
	MTM3 cable load on winch drum
	2 days
	Mon 4/4/05
	Tue 4/5/05
	1 day
	0%
	Andrew Hamilton[30%],Johnny Ferrira[50%],John Kemp[50%]

	24
	MTM3 Deployment
	1.5 days
	Tue 4/12/05
	Wed 4/13/05
	0 days
	0%
	Mark Chaffey[60%],Andrew Hamilton[60%]

	28
	MTM4 Draft of overall system topology
	10 days
	Mon 2/7/05
	Thu 3/3/05
	0 days
	90%
	Mark Chaffey[40%],John Ryan,Jim Barry,Charlie Paull

	30
	MTM4 Power budget
	20 days
	Thu 3/17/05
	Wed 4/13/05
	8.33 days
	0%
	Ed Mellinger[10%]

	31
	Fix number of BINs and topological layout
	0 days
	Wed 3/16/05
	Wed 3/16/05
	13.75 days
	0%
	Mark Chaffey[60%]

	32
	Final revisions of instrument list
	26 days
	Fri 3/4/05
	Fri 4/8/05
	11.33 days
	80%
	Mark Chaffey[4%],John Ryan[2%],Jim Barry[2%],Charlie Paull[2%]

	37
	MTM4 Complete MMC configuration drawings
	7 days
	Wed 3/2/05
	Thu 3/24/05
	8.08 days
	25%
	Lance McBride[60%]

	39
	MTM4 Specify and order surface instrument cables
	10 days
	Thu 3/24/05
	Thu 4/7/05
	8.08 days
	0%
	Lance McBride[60%]

	40
	MTM4 Fabricate instrumentation cables and PUCK connectors
	60 days
	Thu 4/7/05
	Thu 6/30/05
	8.08 days
	0%
	Lance McBride[3%]

	44
	Medusa ver. 2 parts procurement
	20 days
	Tue 2/8/05
	Mon 3/21/05
	40.33 days
	85%
	Wayne Radochonski[20%]

	48
	Medusa ver. 2 board fabrication and stuff
	20 days
	Tue 3/22/05
	Mon 4/18/05
	40.33 days
	0%
	Wayne Radochonski[10%]

	53
	Medusa power management testing
	3.33 days
	Thu 3/17/05
	Tue 3/22/05
	75 days
	0%
	Tim Meese[60%]

	54
	Medusa test port mirroring/failover support
	8.33 days
	Thu 3/17/05
	Tue 3/29/05
	70 days
	0%
	Tim Meese[60%]

	55
	Medusa SPI communications support
	13.33 days
	Thu 3/17/05
	Tue 4/5/05
	65 days
	0%
	Tim Meese[60%]

	59
	MMC software, Verify watchdog function
	2 days
	Thu 3/17/05
	Fri 3/18/05
	5 days
	0%
	Tim Meese[60%]

	61
	MMC software, test UART wake-up from sleep function
	1.67 days
	Tue 4/12/05
	Wed 4/13/05
	68.66 days
	0%
	Tim Meese[60%]

	68
	Revise P2 PCB for MMC rev. 2 backplane
	10 days
	Mon 2/28/05
	Mon 3/21/05
	14.33 days
	70%
	Ed Mellinger[60%],Tom Marion

	69
	Complete assembly of spare power can
	18.67 days
	Mon 3/28/05
	Thu 4/21/05
	181.33 days
	0%
	Jim Scholfield[75%],Tom Marion[75%],Ed Mellinger[10%]

	70
	Design modifications 48-12 converter
	16.67 days
	Tue 3/22/05
	Wed 4/13/05
	14.33 days
	0%
	Ed Mellinger[60%],Jose Rosal,Tom Marion

	71
	Design modifications, 400-12 w/switch
	30 days
	Wed 4/13/05
	Wed 5/25/05
	33.66 days
	0%
	Ed Mellinger[60%],Jose Rosal[75%],Tom Marion

	73
	Micropower 400-12 module design
	33.33 days
	Mon 3/21/05
	Thu 5/5/05
	53 days
	0%
	Ed Mellinger[60%],Jose Rosal,Tom Marion

	80
	MTM BIN order and receive instrument penetrators/cables
	65 days
	Thu 3/17/05
	Wed 6/15/05
	31 days
	0%
	Mark Chaffey[7%],Jon Erickson[3%]

	81
	MTM4 BIN sphere fabrication
	85 days
	Mon 3/7/05
	Fri 7/1/05
	3.67 days
	9%
	Jon Erickson[2%]

	83
	MTM4 BIN chassis design changes
	6.67 days
	Mon 4/4/05
	Tue 4/12/05
	49 days
	0%
	Jon Erickson[60%]

	84
	MTM4 BIN chassis machining and plating
	20 days
	Tue 4/12/05
	Tue 5/10/05
	49 days
	0%
	Machine shop,Jon Erickson[60%]

	89
	Specify Benthic interconnect cable and connectors
	5 days
	Fri 3/4/05
	Wed 3/23/05
	13.75 days
	15%
	Mark Chaffey[60%]

	90
	Order Benthic cable and connectors
	0 days
	Wed 3/23/05
	Wed 3/23/05
	13.75 days
	0%
	 

	91
	Fabricate Benthic cable and connectors
	72 days
	Wed 3/23/05
	Fri 7/1/05
	13.75 days
	0%
	Mark Chaffey[1%]

	102
	MTM4 configuration modeling
	13.33 days
	Fri 2/4/05
	Wed 2/23/05
	34.67 days
	30%
	Andrew Hamilton[60%]

	103
	MTM4 float clamp redesign
	40 days
	Wed 2/23/05
	Wed 4/20/05
	26.67 days
	20%
	Andrew Hamilton[20%]

	104
	MTM4 float bending strain relief redesign spec. to CRP
	4 days
	Wed 2/23/05
	Tue 3/1/05
	62.67 days
	0%
	Andrew Hamilton[50%]

	105
	MTM4 cable stop clamp design
	11.67 days
	Thu 2/24/05
	Fri 3/11/05
	54.33 days
	0%
	Andrew Hamilton[60%]

	106
	MTM4 bottom termination redesign
	25 days
	Fri 3/11/05
	Thu 4/14/05
	30 days
	10%
	Andrew Hamilton[60%],Mark Brown[60%]

	123
	MTM4 fabricate coilcord cable
	30 days
	Thu 3/17/05
	Wed 4/27/05
	6.33 days
	0%
	Mark Chaffey[3%]

	138
	Tank test of ROV Mateable & BIN (Ventana)
	2 days
	Mon 3/14/05
	Tue 3/15/05
	127.84 days
	0%
	Mark Chaffey,Johnny Ferrira[200%]

	139
	First draft buoy deployment plan
	5 days
	Mon 4/4/05
	Fri 4/8/05
	117.33 days
	0%
	Mark Chaffey[60%],Andrew Hamilton

	142
	First draft benthic installation plan
	5 days
	Mon 3/28/05
	Fri 4/1/05
	119.84 days
	0%
	Mark Chaffey[60%],Andrew Hamilton


