MOOS Mooring 4/20/05 Meeting Notes

1) Action items from last meeting:

a. MTM3 pucks, have parts in stock. Mark C. and Lance to checkout best configuration before deciding on molded or cylinder housing. Still pending.

b. Watchdog timer meeting. Scheduled for this afternoon.
2) Need to add WHOI vane to tower (Johnny).

3) MMC Linux upgrade. Problems with JV9 version and ext3 file system hangs system in sleep. Restored ext2 file system. Will test for 5 more days. If not stable then will rollback to 2.2.9
4) Current task list:

	ID
	Task Name
	Duration
	Start
	Finish
	Remaining Slack
	% Complete
	Resource

	4
	MTM3 Analog isolation PCB (load cell) No update.
	16.67 days
	Mon 1/24/05
	Fri 3/11/05
	-5.67 days
	70%
	Ed Mellinger[60%],Jose Rosal,Tom Marion

	28
	MTM4 Draft of overall system topology In progress.
	10 days
	Mon 2/7/05
	Thu 3/3/05
	0 days
	90%
	Mark Chaffey[40%],John Ryan,Jim Barry,Charlie Paull

	30
	MTM4 Power budget In progress.
	20 days
	Thu 3/17/05
	Wed 4/13/05
	8.33 days
	0%
	Ed Mellinger[10%]

	31
	Fix number of BINs and topological layout In progress.
	0 days
	Wed 3/16/05
	Wed 3/16/05
	13.75 days
	0%
	Mark Chaffey[60%]

	32
	Final revisions of instrument list In progress.
	26 days
	Fri 3/4/05
	Fri 4/8/05
	11.33 days
	80%
	Mark Chaffey[4%],John Ryan[2%],Jim Barry[2%],Charlie Paull[2%]

	33
	Instrument list freeze Delayed pending final resolution of instrument list.
	0 days
	Thu 4/14/05
	Thu 4/14/05
	8.33 days
	0%
	Mark Chaffey[60%]

	34
	MTM4 order and receive instrumentation Pending instrument list freeze.
	60 days
	Thu 4/14/05
	Wed 7/6/05
	8.33 days
	0%
	Mark Chaffey[2%],John Ryan[1%],Lance McBride[2%]

	37
	MTM4 Complete MMC configuration drawings Pending instrument list freeze.
	7 days
	Wed 3/2/05
	Thu 3/24/05
	8.08 days
	25%
	Lance McBride[60%]

	39
	MTM4 Specify and order surface instrument cables Pending instrument list freeze.
	10 days
	Thu 3/24/05
	Thu 4/7/05
	8.08 days
	0%
	Lance McBride[60%]

	40
	MTM4 Fabricate instrumentation cables and PUCK connectors Pending instrument list freeze.
	60 days
	Thu 4/7/05
	Thu 6/30/05
	8.08 days
	0%
	Lance McBride[3%]

	48
	Medusa ver. 2 board fabrication and stuff In progress, due Monday, April 25.
	20 days
	Tue 3/22/05
	Mon 4/18/05
	40.33 days
	75%
	Wayne Radochonski[10%]

	49
	Medusa lab bring-up and testing Pending hardware availability.
	15 days
	Tue 4/19/05
	Mon 5/9/05
	40.33 days
	0%
	Wayne Radochonski[60%],Tim Meese[60%]

	53
	Medusa power management testing In progress.
	3.33 days
	Thu 3/17/05
	Tue 3/22/05
	75 days
	0%
	Tim Meese[60%]

	54
	Medusa test port mirroring/failover support Pending hardware availability.
	8.33 days
	Thu 3/17/05
	Tue 3/29/05
	70 days
	0%
	Tim Meese[60%]

	55
	Medusa SPI and WEB services communications support In progress.
	13.33 days
	Thu 3/17/05
	Tue 4/5/05
	65 days
	0%
	Tim Meese[60%]

	59
	MMC software, Verify watchdog function In progress.
	2 days
	Thu 3/17/05
	Fri 3/18/05
	5 days
	0%
	Tim Meese[60%]

	62
	MMC software, CF flash power-on reset On hold pending re-evaluation of effort required. Simple power switching did not cold reset flash due to current being drawn through other pins. Wayne looking into how difficult to resolve.
	5 days
	Mon 4/25/05
	Fri 4/29/05
	56.33 days
	0%
	Wayne Radochonski[60%]

	68
	Revise P2 PCB for MMC rev. 2 backplane No update.
	10 days
	Mon 2/28/05
	Mon 3/21/05
	14.33 days
	70%
	Ed Mellinger[60%],Tom Marion

	69
	Complete assembly of spare power can In Jim S. area waiting mechanical assembly.
	18.67 days
	Mon 3/28/05
	Thu 4/21/05
	181.33 days
	0%
	Jim Scholfield[75%],Tom Marion[75%],Ed Mellinger[10%]

	70
	Design modifications 48-12 converter No update.
	16.67 days
	Tue 3/22/05
	Wed 4/13/05
	14.33 days
	0%
	Ed Mellinger[60%],Jose Rosal,Tom Marion

	71
	Design modifications, 400-12 w/switch No update.
	30 days
	Wed 4/13/05
	Wed 5/25/05
	33.66 days
	0%
	Ed Mellinger[60%],Jose Rosal[75%],Tom Marion

	73
	Micropower 400-12 module design No update. 
	33.33 days
	Mon 3/21/05
	Thu 5/5/05
	53 days
	0%
	Ed Mellinger[60%],Jose Rosal,Tom Marion

	80
	MTM BIN order and receive instrument penetrators/cables Pending instrument list freeze.
	65 days
	Thu 3/17/05
	Wed 6/15/05
	31 days
	0%
	Mark Chaffey[7%],Jon Erickson[3%]

	81
	MTM4 BIN sphere fabrication In progress.
	85 days
	Mon 3/7/05
	Fri 7/1/05
	3.67 days
	39%
	Jon Erickson[2%]

	83
	MTM4 BIN chassis design changes Pending Jon availability.
	6.67 days
	Mon 4/4/05
	Tue 4/12/05
	49 days
	0%
	Jon Erickson[60%]

	89
	Specify Benthic interconnect cable and connectors No progress.
	5 days
	Fri 3/4/05
	Wed 3/23/05
	13.75 days
	15%
	Mark Chaffey[60%]

	90
	Order Benthic cable and connectors No progress.
	0 days
	Wed 3/23/05
	Wed 3/23/05
	13.75 days
	0%
	 

	94
	Test MTM2 residual strength Cable being re-spooled tomorrow and cut into test pieces.
	25 days
	Fri 4/15/05
	Thu 5/19/05
	5 days
	0%
	Andrew Hamilton[20%],Jim Scholfield[8%]

	102
	MTM4 configuration modeling No update.
	13.33 days
	Fri 2/4/05
	Wed 2/23/05
	34.67 days
	30%
	Andrew Hamilton[60%]

	103
	MTM4 float clamp redesign No update.
	40 days
	Wed 2/23/05
	Wed 4/20/05
	26.67 days
	20%
	Andrew Hamilton[20%]

	104
	MTM4 float bending strain relief redesign spec. to CRP No update.
	4 days
	Wed 2/23/05
	Tue 3/1/05
	62.67 days
	0%
	Andrew Hamilton[50%]

	105
	MTM4 cable stop clamp design No update.
	11.67 days
	Thu 2/24/05
	Fri 3/11/05
	54.33 days
	0%
	Andrew Hamilton[60%]

	106
	MTM4 bottom termination redesign No update.
	25 days
	Fri 3/11/05
	Thu 4/14/05
	30 days
	10%
	Andrew Hamilton[60%],Mark Brown[60%]

	107
	MTM4 cable assembly CDR
	0 days
	Wed 4/20/05
	Wed 4/20/05
	26.67 days
	0%
	Andrew Hamilton[60%],Mark Brown[60%]

	108
	MTM4 linksyn order placed No update.
	0.83 days
	Wed 4/20/05
	Thu 4/21/05
	73.84 days
	0%
	Andrew Hamilton[60%]

	109
	MTM4 linksyn fabrication No update.
	40 days
	Thu 4/21/05
	Thu 6/16/05
	83.84 days
	0%
	Andrew Hamilton[1%]

	110
	MTM4 float clamp fabrication No update.
	50 days
	Thu 4/21/05
	Thu 6/30/05
	73.84 days
	0%
	Andrew Hamilton[1%]

	112
	MTM4 bottom termination parts fabrication No update.
	40 days
	Wed 4/20/05
	Wed 6/15/05
	37.67 days
	0%
	Andrew Hamilton[5%],Mark Brown[13%],Machine shop

	114
	MTM4 load cell revision and testing No progress.
	12.33 days
	Wed 4/20/05
	Fri 5/6/05
	51.66 days
	0%
	Mark Chaffey[60%],Jim Scholfield[75%],Cheri Everlove[75%]

	117
	Dissect MTM2 snubber Start later in week.
	8.33 days
	Fri 4/15/05
	Wed 4/27/05
	17 days
	0%
	Mark Chaffey[60%],Johnny Ferrira

	118
	Test MTM2 snubber residual strength Pending disassembly.
	10 days
	Wed 4/27/05
	Wed 5/11/05
	17 days
	0%
	Mark Chaffey[30%]

	123
	MTM4 fabricate coilcord cable Pending MTM2 part inspection.
	30 days
	Thu 3/17/05
	Wed 4/27/05
	6.33 days
	0%
	Mark Chaffey[3%]

	128
	MTM4 inspect and refurbish MTM2 tower Pending MTM3 assembly
	5 days
	Mon 4/25/05
	Fri 4/29/05
	82.67 days
	0%
	Johnny Ferrira

	138
	First draft buoy deployment plan No progress.
	5 days
	Mon 4/4/05
	Fri 4/8/05
	117.33 days
	0%
	Mark Chaffey[60%],Andrew Hamilton

	139
	Deployment planning meeting with OSG No progress.
	0.83 days
	Mon 4/25/05
	Mon 4/25/05
	107.33 days
	0%
	Mark Chaffey[60%],Andrew Hamilton[60%]

	141
	First draft benthic installation plan No progress.
	5 days
	Mon 3/28/05
	Fri 4/1/05
	119.84 days
	0%
	Mark Chaffey[60%],Andrew Hamilton

	142
	Installation planning meeting with Tiburon group No progress.
	0.83 days
	Tue 4/19/05
	Tue 4/19/05
	108.84 days
	0%
	Mark Chaffey[60%],Andrew Hamilton,Jon Erickson,Johnny Ferrira,Dale Graves


