MOOS Mooring 4/27/05 Meeting Notes

Present: Tom O., Andy, Jon, Lance, Tim, Wayne, Ed, Mark C.

1) Budget and schedule. Budget is very tight for this year because of MTM4 moving forward into FY 05. Please forward all planned expense estimates for  ‘05 to Mark C. by April 28.
2) Action items from last meeting:

a. MTM3 pucks, have parts in stock. Mark C. and Lance to checkout best configuration before deciding on molded or cylinder housing. Still pending.

b. Watchdog timer meeting. FPGA hardware complete. Will be tested after new Linux kernel stable.
3) Need to add WHOI vane to tower (Johnny). In progress.
4) MMC Linux upgrade. Problems with new Linux kernel resolved except suspected RFI/O and console port problems coming out of sleep. Lance and Tim will check on hardware today. Critical item to resolve so that kernel acceptance testing can proceed.
5) New items
a.  All backplanes should have SPI pull-up resistor(s) installed.
b. MTM cans will be retro-fit with polymer endcaps if they are ready in time (2 weeks).
6) Current task list:

	ID
	Task Name
	Duration
	Start
	Finish
	Remaining Slack
	% Complete
	Resource

	4
	MTM3 Analog isolation PCB (load cell) Layout goes out to fabrication today.
	16.67 days
	Mon 1/24/05
	Tue 5/3/05
	0 days
	75%
	Ed Mellinger[60%],Jose Rosal,Tom Marion

	5
	MTM3 Analog isolation software driver Pending hardware completion.
	5 days
	Tue 2/15/05
	Thu 4/28/05
	0 days
	80%
	Ed Mellinger[60%],Mike Risi[60%]

	6
	MTM3 power system final build and test Pending hardware completion.
	13.33 days
	Mon 4/18/05
	Fri 5/6/05
	46.83 days
	0%
	Ed Mellinger[60%],Tom Marion[75%]

	8
	Order, receive and install second optical channel Received, waiting for power can board to take whole system down and modify at once.
	28.8 days
	Mon 2/7/05
	Thu 3/17/05
	82.2 days
	25%
	Lance McBride[7%]

	28
	MTM4 Draft of overall system topology In progress, will be complete by next week.
	10 days
	Mon 2/7/05
	Thu 3/3/05
	0 days
	90%
	Mark Chaffey[40%],John Ryan,Jim Barry,Charlie Paull

	30
	MTM4 Power budget In progress.
	20 days
	Thu 3/17/05
	Wed 4/13/05
	8.33 days
	0%
	Ed Mellinger[10%]

	31
	Fix number of BINs and topological layout In progress.
	0 days
	Wed 3/16/05
	Wed 3/16/05
	13.75 days
	0%
	Mark Chaffey[60%]

	32
	Final revisions of instrument list Instrument list under change control. Still a few issues to resolve: type of Nephalometer on BIN, HS2 vs Wetlabs for Fluormeter/backscatter instrument and Nortek vs Nobska for current measurement.
	26 days
	Fri 3/4/05
	Fri 4/8/05
	11.33 days
	80%
	Mark Chaffey[4%],John Ryan[2%],Jim Barry[2%],Charlie Paull[2%]

	33
	Instrument list freeze Instrument list will be frozen as soon as issues in (32) are resolved.
	0 days
	Thu 4/14/05
	Thu 4/14/05
	8.33 days
	0%
	Mark Chaffey[60%]

	34
	MTM4 order and receive instrumentation Pending list freeze.
	60 days
	Thu 4/14/05
	Wed 7/6/05
	8.33 days
	0%
	Mark Chaffey[2%],John Ryan[1%],Lance McBride[2%]

	37
	MTM4 Complete MMC configuration drawings In progress.
	7 days
	Wed 3/2/05
	Thu 3/24/05
	8.08 days
	25%
	Lance McBride[60%]

	38
	MTM4 Modify MTM2 MMC for MTM4 Pending Mark C. complete optical tests.
	4 days
	Tue 4/19/05
	Fri 4/22/05
	51.33 days
	0%
	Lance McBride[60%],Dick Littlefield[75%]

	39
	MTM4 Specify and order surface instrument cables Pending final definition of instruments and locations on mooring.
	10 days
	Thu 3/24/05
	Thu 4/7/05
	8.08 days
	0%
	Lance McBride[60%]

	40
	MTM4 Fabricate instrumentation cables and PUCK connectors
	60 days
	Thu 4/7/05
	Thu 6/30/05
	8.08 days
	0%
	Lance McBride[3%]

	48
	Medusa ver. 2 board fabrication and stuff Initial articles should be here today.
	20 days
	Tue 3/22/05
	Thu 4/28/05
	32.33 days
	95%
	Wayne Radochonski[10%]

	49
	Medusa lab bring-up and testing Starting today.
	15 days
	Fri 4/29/05
	Thu 5/19/05
	32.33 days
	0%
	Wayne Radochonski[60%],Tim Meese[60%]

	53
	Medusa power management testing Pending hardware availability.
	3.33 days
	Thu 3/17/05
	Tue 3/22/05
	75 days
	0%
	Tim Meese[60%]

	54
	Medusa test port mirroring/failover support Low level code written, still need to write port manager to set and store configuration. Estimate one weeks effort.
	8.33 days
	Thu 3/17/05
	Tue 3/29/05
	70 days
	50%
	Tim Meese[60%]

	55
	Medusa SPI communications support Task replaced by web server based application. Task not started.
	13.33 days
	Thu 3/17/05
	Tue 4/5/05
	65 days
	0%
	Tim Meese[60%]

	59
	MMC software, Verify watchdog function Decision made to not use SA110 watchdog but implement in FPGA. Testing pending.
	2 days
	Thu 3/17/05
	Fri 3/18/05
	94 days
	0%
	Tim Meese[60%]

	62
	MMC software, CF flash power-on reset Task on hold pending Kent return and further discussion.
	5 days
	Mon 4/25/05
	Fri 4/29/05
	56.33 days
	0%
	Wayne Radochonski[60%]

	68
	Revise P2 PCB for MMC rev. 2 backplane No progress.
	10 days
	Mon 2/28/05
	Mon 3/21/05
	14.33 days
	70%
	Ed Mellinger[60%],Tom Marion

	69
	Complete assembly of spare power can Pending completion of design modifications to 48-12 converter card. 
	18.67 days
	Mon 3/28/05
	Thu 4/21/05
	181.33 days
	0%
	Jim Scholfield[75%],Tom Marion[75%],Ed Mellinger[10%]

	70
	Design modifications 48-12 converter Not started.
	16.67 days
	Tue 3/22/05
	Wed 4/13/05
	14.33 days
	0%
	Ed Mellinger[60%],Jose Rosal,Tom Marion

	71
	Design modifications, 400-12 w/switch Not started.
	30 days
	Wed 4/13/05
	Wed 5/25/05
	33.66 days
	0%
	Ed Mellinger[60%],Jose Rosal[75%],Tom Marion

	73
	Micropower 400-12 module design Lowest priority.
	33.33 days
	Mon 3/21/05
	Thu 5/5/05
	53 days
	0%
	Ed Mellinger[60%],Jose Rosal,Tom Marion

	80
	MTM BIN order and receive instrument penetrators/cables Pending finalization of quote for penetrators from SeaCon.
	65 days
	Thu 3/17/05
	Wed 6/15/05
	31 days
	0%
	Mark Chaffey[7%],Jon Erickson[3%]

	81
	MTM4 BIN sphere fabrication On schedule.
	85 days
	Mon 3/7/05
	Fri 7/1/05
	3.67 days
	45%
	Jon Erickson[2%]

	83
	MTM4 BIN chassis design changes Jon will start in 2 weeks.
	6.67 days
	Mon 4/4/05
	Tue 4/12/05
	49 days
	0%
	Jon Erickson[60%]

	84
	MTM4 BIN chassis machining and plating Pending design modifications.
	20 days
	Tue 4/12/05
	Tue 5/10/05
	49 days
	0%
	Machine shop,Jon Erickson[60%]

	89
	Specify Benthic interconnect cable and connectors Pending fixing final topology.
	5 days
	Fri 3/4/05
	Wed 3/23/05
	13.75 days
	15%
	Mark Chaffey[60%]

	90
	Order Benthic cable and connectors Quote being requested from SouthBay and ODI.
	0 days
	Wed 3/23/05
	Wed 3/23/05
	13.75 days
	0%
	 

	94
	Test MTM2 residual strength Segments cut, crate being built by Greg Thursday. 
	25 days
	Fri 4/15/05
	Thu 5/19/05
	5 days
	40%
	Andrew Hamilton[20%],Jim Scholfield[8%]

	102
	MTM4 configuration modeling
	13.33 days
	Fri 2/4/05
	Wed 2/23/05
	34.67 days
	30%
	Andrew Hamilton[60%]

	103
	MTM4 float clamp redesign Discussions underway with CRP.
	40 days
	Wed 2/23/05
	Wed 4/20/05
	26.67 days
	20%
	Andrew Hamilton[20%]

	104
	MTM4 float bending strain relief redesign spec. to CRP Discussions underway with CRP.
	4 days
	Wed 2/23/05
	Tue 3/1/05
	62.67 days
	0%
	Andrew Hamilton[50%]

	105
	MTM4 cable stop clamp design May not be necessary with new float design.
	11.67 days
	Thu 2/24/05
	Fri 3/11/05
	54.33 days
	0%
	Andrew Hamilton[60%]

	106
	MTM4 bottom termination redesign No progress.
	25 days
	Fri 3/11/05
	Thu 4/14/05
	30 days
	10%
	Andrew Hamilton[60%],Mark Brown[60%]

	108
	MTM4 linksyn order placed
	0.83 days
	Wed 4/20/05
	Thu 4/21/05
	73.84 days
	0%
	Andrew Hamilton[60%]

	114
	MTM4 load cell revision and testing It’s official, MTM4 will not use an” anchor” or lower load cell.
	12.33 days
	Wed 4/20/05
	Fri 5/6/05
	51.66 days
	0%
	Mark Chaffey[60%],Jim Scholfield[75%],Cheri Everlove[75%]

	117
	Dissect MTM2 snubber Pending.
	8.33 days
	Fri 4/15/05
	Wed 4/27/05
	17 days
	0%
	Mark Chaffey[60%],Johnny Ferrira

	123
	MTM4 fabricate coilcord cable Definitive quote received from Cortland. Order pendingMTM2 snubber dissection.
	30 days
	Thu 3/17/05
	Wed 4/27/05
	6.33 days
	0%
	Mark Chaffey[3%]

	138
	First draft buoy deployment plan No progress.
	5 days
	Mon 4/4/05
	Fri 4/8/05
	117.33 days
	0%
	Mark Chaffey[60%],Andrew Hamilton

	139
	Deployment planning meeting with OSG No progress.
	0.83 days
	Mon 4/25/05
	Mon 4/25/05
	107.33 days
	0%
	Mark Chaffey[60%],Andrew Hamilton[60%]

	141
	First draft benthic installation plan
	5 days
	Mon 3/28/05
	Fri 4/1/05
	119.84 days
	0%
	Mark Chaffey[60%],Andrew Hamilton

	142
	Installation planning meeting with Tiburon group No progress.
	0.83 days
	Tue 4/19/05
	Tue 4/19/05
	108.84 days
	0%
	Mark Chaffey[60%],Andrew Hamilton,Jon Erickson,Johnny Ferrira,Dale Graves


