MOOS Mooring 7/27/05 Meeting Notes

Present: Tim M., Kent H., Mark C.

1) Project schedule.

Developing WBS for 2006 this week.


Complete MSE items:



Time distribution (Tim)



Medusa power management (Tim)

Other items will be added from the task list that will not be complete by Dec. 31. Also recovery of the MTM2 BIN frame using the WF will be added.

MTM3 cable scheduled to arrive September 19th from WHOI. Deployment scheduled for September 27.

2) Action items:

a. Order new HPU for cable testing. (Andy)

b. MTM3 pucks, have parts in stock. Mark C. and Lance to checkout best configuration before deciding on molded or cylinder housing. Still pending. Which pucks to use, low power vs. high power version? Mark to follow through on discussions with Satlantic on adding puck functionality to ISUS.
3) MTM3 instrument list status:
a. Globalstar (Lance) In lab.


Pager (TBD) (Lance) Dropped, watchdog timer only.



MMC Can (Lance) see below


Power Can (Ed) see below


Upper load cell (Mark) Shipping from WHOI



Lower Load cell (Mark) Shipping from WHOI


Optical ADC (2 channel)  (Lance) In progress.



Compass   (Lance & Tim) In lab.


Freewave (Lance) In lab.


Wind/Heading (Lance) Status unknown.


Wave Sensor (Heave only) (Andy) In lab.


Garmin GPS  (Kent) In lab.
4) New tasks to add:

a. 20 meter MMC housing (Jon). Complete except for specifying the F/O connector.
b. Radiometer obstruction (Jon). Topic for next science instrument meeting.
c. Testing Oasis super-cap board. (Ed). In progress, will be added to project list.
d. Resolving wind generator/wind speed measurement interference (not assigned).
e. Need top-level reference drawing that has all subsystem top-level drawings reference numbers.
Current task list:
	ID
	Task Name
	Duration
	Start
	Finish
	Remaining Slack
	% Complete
	Resource

	4
	MTM3 Analog isolation PCB (load cell) No update.
	16.67 days
	Mon 1/24/05
	Tue 5/3/05
	21.83 days
	90%
	Ed Mellinger[60%],Jose Rosal,Tom Marion

	6
	MTM3 power system final build and test MTM4 power can assembly complete, waiting on final bench checkout from Ed.
	13.33 days
	Wed 5/4/05
	Mon 5/23/05
	10.67 days
	95%
	Ed Mellinger[60%],Tom Marion[75%]

	30
	MTM4 Power budget Initial budget complete, will be updated as required. Shows current MSE instrument compliment, sampling schedule and system overhead at upper limit of power system delivery capability. Budget helps inform decision on where to work on conserving power.
	20 days
	Wed 5/4/05
	Tue 5/31/05
	-30 days
	100%
	Ed Mellinger[10%]

	32
	Final revisions of instrument list Current revision available in project folder: X:\600027.MOOS.Mooring\Project.Documents\MSEInstrumentConfiguration\ MTM4MasterInstrumentList.xls 

Meeting held with scientists7/26/05. Instrument purchases, sampling and data products discussed (separate notes). 
	48.2 days
	Fri 3/4/05
	Wed 5/11/05
	-15.2 days
	95%
	Mark Chaffey[4%],John Ryan[2%],Jim Barry[2%],Charlie Paull[2%]

	34
	MTM4 order and receive instrumentation  Firm quotes received from Wetlabs and Nortek, Satlantic and SBE in progress.
	60 days
	Wed 6/1/05
	Tue 8/23/05
	-30 days
	20%
	Mark Chaffey[2%],John Ryan[1%],Lance McBride[2%]

	38
	MTM4 Modify MTM2 MMC for MTM4  MTM4 MMC wiring nearly complete waiting only on final consultation  from Lance. Gaol is to have MTM4 MMC and Power system on lab bench functioning by Monday morning. 
	4 days
	Wed 5/11/05
	Tue 5/17/05
	29.75 days
	85%
	Lance McBride[60%],Dick Littlefield[75%]

	39
	MTM4 Specify and order surface instrument cable. In progress.
	10 days
	Wed 5/11/05
	Wed 5/25/05
	-30.25 days
	80%
	Lance McBride[60%]

	40
	MTM4 Fabricate instrumentation cables and PUCK connectors In progress.
	60 days
	Wed 5/25/05
	Wed 8/17/05
	-30.25 days
	80%
	Lance McBride[3%]

	53
	Medusa power management testing Medusa wakeup-SideArm-on-broadcast packet code testing in progress. Looks good so far.
	3.33 days
	Wed 5/4/05
	Mon 5/9/05
	35.66 days
	80%
	Tim Meese[60%]

	54
	Medusa test port mirroring/failover support Pending #53.
	8.33 days
	Thu 3/17/05
	Tue 5/10/05
	34.83 days
	50%
	Tim Meese[60%]

	55
	Medusa diagnostic data serial interface port Diagnostic serial interface API done, needs to be tested with SIAM. SIAM short on time for developing user GUI.
	13.33 days
	Wed 5/4/05
	Mon 5/23/05
	25.66 days
	80%
	Tim Meese[60%]

	57
	Medusa full function testing with SIAM Pending completion of Medusa tasks #53, 54, and 55 above.
	11 days
	Mon 5/23/05
	Tue 6/7/05
	25.66 days
	0%
	Tim Meese[60%],Mark Chaffey[60%],Wayne Radochonski[60%]

	67
	Revise P2 PCB for MMC rev. 2 backplane Testing status?
	10 days
	Mon 2/28/05
	Fri 5/6/05
	-22.34 days
	70%
	Ed Mellinger[60%],Tom Marion

	70
	Design modifications, 400-12 w/switch No update.
	30 days
	Tue 5/31/05
	Fri 8/12/05
	-45.34 days
	20%
	Ed Mellinger[60%],Jose Rosal[75%],Tom Marion

	83
	MTM4 BIN chassis machining and plating No update.
	23.33 days
	Tue 5/31/05
	Thu 7/7/05
	2.67 days
	20%
	Machine shop,Jon Erickson[60%]

	88
	Specify Benthic interconnect cable and connectors. Firm quote received from South Bay.
	5 days
	Fri 3/4/05
	Tue 5/10/05
	-24.25 days
	15%
	Mark Chaffey[60%]

	93
	Test MTM2 residual strength Testing of stiffer cable design in floated section underway. Should complete by the end of July and be sent to TMT for pull-to-failure.
	25 days
	Fri 4/15/05
	Thu 5/19/05
	1 day
	80%
	Andrew Hamilton[20%],Jim Scholfield[8%]

	101
	MTM4 configuration modeling No update.
	13.33 days
	Fri 2/4/05
	Tue 5/17/05
	-8 days
	30%
	Andrew Hamilton[60%]

	102
	MTM4 float clamp redesign No update.
	40 days
	Wed 2/23/05
	Thu 6/30/05
	-28.33 days
	20%
	Andrew Hamilton[20%]

	103
	MTM4 float bending strain relief redesign spec. to CRP No update.
	4 days
	Tue 5/17/05
	Mon 5/23/05
	-0.33 days
	0%
	Andrew Hamilton[50%]

	104
	MTM4 cable stop clamp design On hold.
	11.67 days
	Tue 5/17/05
	Wed 6/1/05
	-8 days
	0%
	Andrew Hamilton[60%]

	105
	MTM4 bottom termination redesign No update.
	25 days
	Fri 3/11/05
	Thu 6/16/05
	-18.83 days
	10%
	Andrew Hamilton[60%],Mark Brown[60%]

	120
	MTM4 fabricate snubber hose In progress.
	65 days
	Thu 6/9/05
	Thu 9/8/05
	-3 days
	20%
	Mark Chaffey[2%]

	122
	MTM4 fabricate coilcord cable In progress.
	30 days
	Wed 5/4/05
	Tue 6/14/05
	-31.67 days
	20%
	Mark Chaffey[3%]

	123
	MTM4 fabricate coilcord Pending 122 completion.
	25 days
	Wed 6/15/05
	Tue 7/19/05
	-31.67 days
	0%
	Mark Chaffey[8%]

	127
	MTM4 inspect and refurbish MTM2 tower Done.
	5 days
	Wed 5/4/05
	Tue 5/10/05
	71.67 days
	100%
	Johnny Ferrira

	128
	MTM4 repaint MTM2 float Done, needs lettering installed.
	6 days
	Wed 5/4/05
	Wed 5/11/05
	70.67 days
	50%
	Johnny Ferrira[17%]

	130
	MTM4 Install solar panels and batteries Needs fabrication and installation of one replacement solar panel.
	4 days
	Mon 5/30/05
	Thu 6/2/05
	60.67 days
	80%
	Johnny Ferrira[50%],Jim Scholfield[50%]

	134
	MTM4 inspect and refurbish MTM2 bridle In progress.
	3 days
	Wed 5/4/05
	Fri 5/6/05
	94 days
	20%
	Johnny Ferrira[75%]


