MOOS Mooring 8/10/05 Meeting Agenda
1) Project schedule.

2) Action items:

a. Order new HPU for cable testing. (Andy)

b. MTM3 pucks, have parts in stock. Mark C. and Lance to checkout best configuration before deciding on molded or cylinder housing. Still pending. Update on Mark discussions with Satlantic on adding puck functionality to ISUS?
3) MTM3 instrument list status:
a. Globalstar (Lance) In lab.


MMC Can (Lance) see below


Power Can (Ed) see below


Upper load cell (Mark) Shipping from WHOI



Lower Load cell (Mark) Shipping from WHOI


Optical ADC (2 channel)  (Lance) In progress.



Compass   (Lance & Tim) In lab.


Freewave (Lance) In lab.


Wind/Heading (Lance) Status unknown.


Wave Sensor (Heave only) (Andy) In lab.


Garmin GPS  (Kent) In lab.
4) New tasks to add:

a. Radiometer obstruction (Jon). Topic for next science instrument meeting.
b. Testing Oasis super-cap board. (Ed). In progress?
c. Resolving wind generator/wind speed measurement interference (not assigned).
Current task list:
	ID
	Task Name
	Duration
	Start
	Finish
	Remaining Slack
	% Complete
	Resource

	2
	MTM3 deployment
	178 days
	Mon 1/24/05
	Wed 9/28/05
	0 days
	78%
	 

	4
	MTM3 Analog isolation PCB (load cell)
	16.67 days
	Mon 1/24/05
	Wed 8/3/05
	3.17 days
	95%
	Ed Mellinger[60%],Jose Rosal,Tom Marion

	5
	MTM3 Analog isolation software driver
	5 days
	Tue 2/15/05
	Wed 8/3/05
	6 days
	80%
	Ed Mellinger[60%],Mike Risi[60%]

	6
	MTM3 power system final build and test
	13.33 days
	Thu 6/2/05
	Thu 8/11/05
	0.33 days
	50%
	Ed Mellinger[60%],Tom Marion[75%]

	10
	MTM3 laboratory full integration test
	10 days
	Thu 8/11/05
	Thu 8/25/05
	0.33 days
	0%
	Mark Chaffey[20%],Ed Mellinger,Lance McBride

	35
	Satlantic HyperSpectral Radiometers
	52 days?
	Fri 8/5/05
	Tue 10/18/05
	32.26 days?
	0%
	 

	36
	Satlantic/MBARI ISUS
	53 days?
	Fri 8/5/05
	Wed 10/19/05
	31.26 days?
	0%
	 

	37
	SBE 37MCTD
	1 day?
	Fri 8/5/05
	Mon 8/8/05
	83.26 days?
	0%
	 

	38
	Nortek AquaDOPP ADCP
	46.5 days
	Mon 8/1/05
	Tue 10/4/05
	41.67 days
	13%
	 

	39
	Aandaraa O2 sensor
	27 days
	Fri 8/5/05
	Tue 9/13/05
	57.26 days
	6%
	 

	40
	MBARI PCO2
	5.59 days?
	Fri 8/5/05
	Fri 8/12/05
	79.08 days?
	28%
	 

	45
	MTM4 Modify MTM2 MMC for MTM4
	4 days
	Thu 8/4/05
	Tue 8/9/05
	78.92 days
	0%
	Lance McBride[60%],Dick Littlefield[75%]

	47
	MTM4 Fabricate instrumentation cables and PUCK connectors
	60 days
	Wed 5/25/05
	Wed 8/17/05
	71.42 days
	85%
	Lance McBride[3%]

	60
	Medusa power management testing
	3.33 days
	Wed 5/4/05
	Tue 8/9/05
	79.25 days
	50%
	Tim Meese[60%]

	61
	Medusa test port mirroring/failover support
	8.33 days
	Thu 3/17/05
	Tue 3/29/05
	174.58 days
	25%
	Tim Meese[60%]

	62
	Medusa diagnostic data serial interface port
	13.33 days
	Wed 5/4/05
	Thu 8/4/05
	82.25 days
	95%
	Tim Meese[60%]

	64
	Medusa full function testing with SIAM
	11 days
	Mon 5/23/05
	Fri 8/12/05
	78.92 days
	75%
	Tim Meese[60%],Mark Chaffey[60%],Wayne Radochonski[60%]

	69
	MMC software, clock distribution application
	33.33 days
	Thu 8/4/05
	Tue 9/20/05
	52.34 days
	0%
	Wayne Radochonski[60%]

	74
	Revise P2 PCB for MMC rev. 2 backplane
	10 days
	Mon 2/28/05
	Wed 8/3/05
	361.5 days
	95%
	Ed Mellinger[60%],Tom Marion

	75
	Design modifications 48-12 converter
	16.67 days
	Wed 8/3/05
	Fri 8/26/05
	141.83 days
	25%
	Ed Mellinger[60%],Jose Rosal,Tom Marion

	76
	Complete assembly of spare power cans
	18.67 days
	Wed 5/4/05
	Fri 8/19/05
	355.8 days
	40%
	Jim Scholfield[75%],Tom Marion[75%],Ed Mellinger[10%]

	77
	Design modifications, 400-12 w/switch
	30 days
	Sun 5/29/05
	Wed 8/31/05
	66.5 days
	25%
	Ed Mellinger[60%],Jose Rosal[75%],Tom Marion

	80
	MTM4 recycle MTM2 power components and test
	20 days
	Mon 5/9/05
	Wed 8/3/05
	1 day
	95%
	Ed Mellinger[60%],Tom Marion[75%]

	86
	MTM BIN order and receive instrument penetrators/cables
	65 days
	Thu 8/4/05
	Wed 11/2/05
	28.67 days
	0%
	Mark Chaffey[7%],Jon Erickson[3%]

	88
	MTM4 BIN sphere in-house machining
	35 days
	Mon 7/4/05
	Fri 8/19/05
	73.34 days
	50%
	Machine shop,Jon Erickson

	90
	MTM4 BIN chassis machining and plating
	44.33 days
	Tue 5/31/05
	Fri 8/5/05
	83.34 days
	50%
	Machine shop,Jon Erickson[60%]

	97
	Fabricate Benthic interconnect optical cable
	57.75 days?
	Tue 8/9/05
	Thu 10/27/05
	26.92 days?
	0%
	 

	98
	Specify Benthic optical cable connectors
	1 day?
	Tue 8/9/05
	Tue 8/9/05
	10.67 days?
	0%
	 

	99
	Order Benthic optical cable connectors
	1 day
	Wed 8/10/05
	Wed 8/10/05
	10.67 days
	0%
	 

	100
	Fabricate Benthic optical cable connectors
	72 days
	Thu 8/11/05
	Fri 11/18/05
	10.67 days
	0%
	Mark Chaffey[1%]

	102
	MTM4 specify copper Benthic instrument cable
	1 day
	Thu 8/4/05
	Thu 8/4/05
	41.67 days
	0%
	Mark Chaffey[50%]

	103
	MTM4 Fabricate copper Benthic instrument cable
	50 days
	Fri 8/5/05
	Thu 10/13/05
	41.67 days
	0%
	Mark Chaffey[1%]

	104
	MTM4 Order copper UW mateable connectors
	1 day?
	Fri 8/5/05
	Fri 8/5/05
	161 days?
	0%
	 

	107
	Test MTM2 residual strength
	92 days
	Fri 4/15/05
	Mon 8/22/05
	40 days
	24%
	Andrew Hamilton[20%],Jim Scholfield[8%]

	117
	MTM4 configuration modeling
	13.33 days
	Fri 2/4/05
	Fri 8/12/05
	23.33 days
	50%
	Andrew Hamilton[60%]

	118
	MTM4 float clamp redesign
	40 days
	Wed 2/23/05
	Tue 9/27/05
	23.33 days
	20%
	Andrew Hamilton[20%]

	119
	MTM4 float bending strain relief redesign spec. to CRP
	4 days
	Fri 8/12/05
	Thu 8/18/05
	51.33 days
	0%
	Andrew Hamilton[50%]

	120
	MTM4 cable stop clamp design
	11.67 days
	Fri 8/12/05
	Tue 8/30/05
	43.67 days
	0%
	Andrew Hamilton[60%]

	121
	MTM4 bottom termination redesign
	25 days
	Fri 3/11/05
	Wed 9/14/05
	32.83 days
	10%
	Andrew Hamilton[60%],Mark Brown[60%]

	136
	MTM4 fabricate snubber hose
	65 days
	Mon 7/18/05
	Fri 10/14/05
	76.33 days
	20%
	Mark Chaffey[2%]

	138
	MTM4 fabricate coilcord cable
	59.38 days
	Mon 5/30/05
	Fri 8/19/05
	26.96 days
	57%
	Mark Chaffey[3%]

	141
	MTM4 Specify 20 meter MMC comm connector
	1.67 days?
	Mon 8/8/05
	Tue 8/9/05
	59.67 days?
	0%
	Mark Chaffey[60%]

	142
	MTM4 20 meter MMC housing design
	8.33 days?
	Tue 8/9/05
	Fri 8/19/05
	59.67 days?
	0%
	Jon Erickson[60%]

	150
	MTM4 Install high efficiency solar panels and batteries
	4 days
	Mon 8/8/05
	Thu 8/11/05
	116.67 days
	0%
	Johnny Ferrira[50%],Jim Scholfield[50%]

	154
	MTM4 inspect and refurbish MTM2 bridle
	3 days
	Thu 8/4/05
	Mon 8/8/05
	134 days
	0%
	Johnny Ferrira[75%]

	157
	First draft buoy deployment plan
	5 days
	Mon 5/2/05
	Mon 8/8/05
	133.33 days
	40%
	Mark Chaffey[60%],Andrew Hamilton

	158
	Deployment planning meeting with OSG
	0.83 days
	Tue 8/9/05
	Tue 8/9/05
	133.33 days
	0%
	Mark Chaffey[60%],Andrew Hamilton[60%]

	160
	First draft benthic installation plan
	5 days
	Fri 6/3/05
	Mon 8/8/05
	124.67 days
	50%
	Mark Chaffey[60%],Andrew Hamilton

	161
	Installation planning meeting with Tiburon group
	0.83 days
	Mon 8/8/05
	Tue 8/9/05
	124.67 days
	0%
	Mark Chaffey[60%],Andrew Hamilton,Jon Erickson,Johnny Ferrira,Dale Graves

	167
	Cable laying toolsled testing
	15 days?
	Mon 8/15/05
	Fri 9/2/05
	116 days?
	0%
	 


