MOOS Mooring 10/19/05 Meeting Notes

Present: Tom O., Kent, Ed, Andy, Mark C.

1) Schedule Project is currently about a month and a half behind for the March 20 deployment. Critical items are the BIN penetrators, spare benthic optical cable and McLane plug-in copper cable. Riser cable manufacturer and BIN 400-12 converter and switches are also pushing the schedule. Mark working on bringing the benthic cables and connectors up by a month.
2) Action items:

a. Order new HPU for cable testing. (Andy). No update.
b. Schedule next science meeting and mail agenda. (Mark C.) Scheduled for next Thursday.
3) New tasks to add:

a. Second GPS added to instrument list. Need to consult with SIAM on feasibility of second Globalstar unit. Pending.
b. Radiometer obstruction (Jon). Topic for next science instrument meeting.
c. Testing Oasis super-cap board. (Ed). No update (needed for powering ADCP on MTM4).
d. Resolving wind generator/wind speed measurement interference Topic for next science instrument meeting.
Current task list:
	ID
	Task Name
	Duration
	Start
	Finish
	Remaining Slack
	% Complete
	Resource

	30
	MTM4 Power budget On going. Ed will want to characterize MTM4 instruments as services are brought on-line.
	108 days
	Wed 5/4/05
	Fri 12/9/05
	48 days
	66%
	Ed Mellinger[10%]

	34
	MTM4 order and receive instrumentation
	111 days?
	Mon 8/1/05
	Mon 1/2/06
	-21.33 days?
	41%
	Mark Chaffey,John Ryan,Lance McBride

	35
	Satlantic HyperSpectral Radiometers No progress, will try and borrow units for instrument service development from within MBARI.
	52 days?
	Thu 10/20/05
	Fri 12/30/05
	-20.33 days?
	0%
	 

	36
	Satlantic/MBARI ISUS No progress.
	53 days?
	Thu 10/20/05
	Mon 1/2/06
	-21.33 days?
	0%
	 

	37
	WetLabs Flourometer/backscatter PUCK service nearing completion, shipping soon.
	55.59 days?
	Fri 8/5/05
	Fri 10/21/05
	29.67 days?
	90%
	 

	38
	SBE 37MCTD Tom reports that SBE is planning on installing PUCK service and that MBARI has 10 units to be sent up for PUCK installation. Mark will check with Tom on details.
	53 days
	Thu 10/20/05
	Mon 1/2/06
	-21.33 days
	0%
	 

	39
	Nortek AquaDOPP ADCP Arrived on-site.
	60 days
	Mon 8/1/05
	Fri 10/21/05
	29.67 days
	99%
	 

	42
	Seahorse Profiler controller available Deployment cruise has been delayed so unit is available for testing into November. Andy hooking up antenna in building G.
	44.5 days
	Thu 9/1/05
	Wed 11/2/05
	0 days
	0%
	Andrew Hamilton[4%]

	48
	MTM4 Mold PUCKs and test Pending completion of BIN drawing to see how many PUCKs and what type needed.
	5 days
	Thu 10/20/05
	Wed 10/26/05
	26.67 days
	0%
	Lance McBride,Jim Scholfield

	49
	MTM4 build up spare MMC housing New task on make sure we have a spare unit on hand at sea for MTM4 deployment.
	20 days?
	Wed 10/19/05
	Tue 11/15/05
	29.67 days?
	0%
	Lance McBride[60%],Tom Marion[50%]

	50
	MTM4 Medusa PCB Medusa tasks are all waiting for when and if Bob Herlien will be able to step in for Tim and finish the software integration tasks.
	201.17 days
	Mon 1/24/05
	Tue 11/1/05
	23.5 days
	93%
	 

	61
	Medusa power management testing
	3.33 days
	Wed 5/4/05
	Fri 10/21/05
	27.25 days
	50%
	Tim Meese[60%]

	62
	Medusa test port mirroring/failover support
	8.33 days
	Thu 3/17/05
	Thu 10/27/05
	23.5 days
	35%
	Tim Meese[60%]

	63
	Medusa diagnostic data serial interface port
	13.33 days
	Wed 5/4/05
	Thu 10/20/05
	28.25 days
	95%
	Tim Meese[60%]

	65
	Medusa full function testing with SIAM
	11 days
	Mon 5/23/05
	Tue 11/1/05
	23.5 days
	75%
	Tim Meese[60%],Mark Chaffey[60%],Wayne Radochonski[60%]

	69
	MMC software, CF flash power-on reset This task has proven more difficult then anticipated and other changes have been make to make to file system more robust. It will be dropped from the project.
	5 days
	Wed 1/5/05
	Tue 1/11/05
	232.67 days
	0%
	Wayne Radochonski[60%]

	70
	MMC software, clock distribution application
	33.33 days
	Thu 10/20/05
	Tue 12/6/05
	-1.66 days
	0%
	Wayne Radochonski[60%]

	71
	MMC software, Compass turns counter testing and upgrade The compass turns counter clearly has a bug and misreports mooring turns but there is no resource time to work on it in the foreseeable future.
	11.67 days
	Wed 1/5/05
	Thu 1/20/05
	510.33 days
	0%
	Tim Meese[60%]

	72
	MMC software, upgrade Linux OS This task has been halted by Tim Meese’s departure.  It will be dropped from the project.
	55 days
	Tue 6/7/05
	Fri 11/18/05
	274.08 days
	75%
	Tim Meese[60%]

	74
	MTM4 power system
	202.67 days
	Mon 2/28/05
	Wed 12/7/05
	281.33 days
	39%
	 

	75
	Revise P2 PCB for MMC rev. 2 backplane Board fabricated and first article built. Checking proper function with new Persistor release. Had some problems will require further checking.
	10 days
	Mon 2/28/05
	Fri 10/21/05
	40.67 days
	80%
	Ed Mellinger[60%],Tom Marion

	76
	Design modifications 48-12 converter Mid-layout. Second priority after #75 above.
	16.67 days
	Wed 8/3/05
	Mon 11/7/05
	31.17 days
	25%
	Ed Mellinger[60%],Jose Rosal,Tom Marion

	77
	Complete assembly of spare power cans Pending P2 checkout.
	18.67 days
	Wed 5/4/05
	Fri 11/4/05
	-6.3 days
	40%
	Jim Scholfield[75%],Tom Marion[75%],Ed Mellinger[10%]

	78
	Design modifications, 400-12 w/switch Pending.
	30 days
	Sun 5/29/05
	Mon 11/14/05
	14 days
	40%
	Ed Mellinger[60%],Jose Rosal[75%],Tom Marion

	79
	400 Volt switch P2 driver Pending.
	16.67 days
	Tue 10/25/05
	Wed 11/16/05
	23.67 days
	0%
	Ed Mellinger[60%],Mike Risi[60%]

	80
	MTM4 recycle MTM2 power components and test Need to complete final verification of wiring before bringing over to building G.
	20 days
	Mon 5/9/05
	Thu 10/20/05
	315 days
	95%
	Ed Mellinger[60%],Tom Marion[75%]

	82
	MTM4 BINS
	267 days
	Mon 1/24/05
	Tue 1/31/06
	-25.33 days
	75%
	 

	86
	MTM BIN order and receive instrument penetrators/cables This is becoming a very critical path item. Mark C. working on it.
	65 days
	Thu 10/20/05
	Wed 1/18/06
	-25.33 days
	0%
	Mark Chaffey[7%],Jon Erickson[3%]

	92
	MTM4 BIN first assembly All hard parts except penetrators and titanium blanking plugs are in building G.
	3.33 days
	Thu 10/6/05
	Thu 10/20/05
	39.17 days
	85%
	Jon Erickson[60%],Johnny Ferrira

	94
	MTM4 Benthic cable assemblies
	253 days?
	Fri 3/4/05
	Tue 2/21/06
	227 days?
	24%
	 

	97
	Fabricate Benthic interconnect optical cable (spare) In progress, vendor just slipped schedule by one month.
	77 days?
	Thu 8/11/05
	Fri 11/25/05
	6.67 days?
	65%
	 

	98
	Specify Benthic optical cable connectors (spares) In progress.
	1 day?
	Thu 10/20/05
	Thu 10/20/05
	-40.33 days?
	0%
	 

	99
	Order Benthic optical cable connectors (spares) In progress.
	1 day
	Fri 10/21/05
	Fri 10/21/05
	-40.33 days
	0%
	 

	102
	MTM4 specify copper Benthic instrument cable In progress.
	1 day
	Thu 10/20/05
	Thu 10/20/05
	-12.33 days
	0%
	Mark Chaffey[50%]

	104
	MTM4 Order copper UW mateable connectors In progress.
	1 day?
	Fri 10/21/05
	Fri 10/21/05
	314 days?
	0%
	 

	106
	MTM4 Riser cable assembly
	267.43 days?
	Fri 2/4/05
	Tue 2/14/06
	232.58 days?
	45%
	 

	107
	Test MTM2 residual strength In progress. Redesigned float bending test should end next Tuesday and cable pulled later next week.
	140.43 days
	Fri 4/15/05
	Fri 10/28/05
	1.58 days
	87%
	Andrew Hamilton[20%],Jim Scholfield[8%]

	118
	MTM4 configuration modeling Andy ran extensive models of MTM4 mooring to see if he could change the predominate condition to one that had the cable less in a horizontal (and bendy) condition where it leaves the floats. Progress made and increasing the mooring scope seems to help. Feels that MTM4 mooring will survive at least two and possibly three years of float problem is fixed. Unfortunate consequence is increased cable cost for the extra scope.
	64.67 days
	Fri 2/4/05
	Mon 10/24/05
	294 days
	97%
	Andrew Hamilton[60%]

	119
	MTM4 float clamp redesign In progress.
	40 days
	Wed 2/23/05
	Mon 11/21/05
	294 days
	50%
	Andrew Hamilton[20%]

	120
	MTM4 float bending strain relief redesign spec. to CRP In progress.
	4 days
	Mon 10/24/05
	Fri 10/28/05
	310 days
	0%
	Andrew Hamilton[50%]

	121
	MTM4 cable stop clamp design In progress.
	8.33 days
	Mon 10/24/05
	Thu 11/3/05
	305.66 days
	0%
	Andrew Hamilton[60%]

	122
	MTM4 bottom termination redesign No update.
	25 days
	Fri 3/11/05
	Wed 11/9/05
	301.5 days
	50%
	Andrew Hamilton[60%],Mark Brown[60%]

	131
	MTM4 Snubber assembly
	261.67 days?
	Fri 2/4/05
	Mon 2/6/06
	7.33 days?
	49%
	 

	136
	MTM4 fabricate snubber hose In fabrication, due from vendor.
	71.25 days
	Mon 7/18/05
	Tue 10/25/05
	71.08 days
	87%
	Mark Chaffey[2%]

	138
	MTM4 fabricate coilcord cable In fabrication, late from vendor.
	109.38 days
	Mon 5/30/05
	Fri 10/28/05
	7.33 days
	48%
	Mark Chaffey[3%]

	143
	MTM4 20 meter MMC housing fabrication In shop.
	10 days?
	Thu 8/25/05
	Mon 10/10/05
	35.17 days?
	75%
	Machine shop

	144
	MTM4 20 meter MMC assemble chassis and wire No update.
	4 days?
	Mon 10/10/05
	Fri 10/14/05
	35.17 days?
	0%
	Jim Scholfield[75%]

	149
	MTM4 Install high efficiency solar panels and batteries No update.
	4 days
	Thu 10/20/05
	Tue 10/25/05
	62.67 days
	0%
	Johnny Ferrira[50%],Jim Scholfield[50%]

	157
	First draft buoy deployment plan Pending.
	5 days
	Mon 5/2/05
	Wed 11/9/05
	67.33 days
	40%
	Mark Chaffey[60%],Andrew Hamilton

	160
	First draft benthic installation plan Andy has had initial meeting to go over benthic hook-up of lower termination and McLane node. Tests were attempted on last Shepard Meander cruise of connector rest but not completed.  Scheduling next meeting with DMO to go over the plan when WF is in port, Thursday, November 3. Will have formal draft of hookup plan by meeting.
	5 days
	Fri 6/3/05
	Mon 10/24/05
	70.67 days
	50%
	Mark Chaffey[60%],Andrew Hamilton

	167
	Cable laying toolsled testing No update.
	15 days?
	Thu 10/20/05
	Wed 11/9/05
	69 days?
	0%
	 


