MOOS Mooring 11/09/05 Meeting Notes

Present: Jon E., Keith, Cherie, Kent, Ed, Tom, Mark C.

1) Action items:
a. Provide still camera API to Tom. (Mark C.) Have contact, will forward.
2) New tasks to add:

a. Second GPS added to instrument list. Need to consult with SIAM on feasibility of second Globalstar unit. Follow-up meeting held to discuss possible changes to RF architecture for greater redundancy. Proposed new baseline design looks like this.
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Details of console serial port wiring and wake-up period for Globalstar backup are still TBD. Next step is for SIAM and Ed M. (power) to OK this change in baseline RF architecture before change is implemented in hardware.

b. Procuring Oasis super-cap board. (Ed). Four boards of the current design requested from DMO. Need minor ECO’s on resistor values for MTM4.
Current task list

	ID
	Task Name
	Duration
	Start
	Finish
	Remaining Slack
	% Complete
	Resource

	35
	Satlantic HyperSpectral Radiometers Have three loaner units available within MBARI from CIMT. OCR3000 version (slightly older rev. with same data format as new units but have slightly different response timing).
	52 days?
	Thu 11/10/05
	Fri 1/20/06
	-35.33 days?
	0%
	 

	36
	Satlantic/MBARI ISUS Have loaner unit available for instrument service development.
	53 days?
	Thu 11/10/05
	Mon 1/23/06
	-36.33 days?
	0%
	 

	37
	WetLabs Fluorometer/backscatter Due from manufacturer, Mark C. will follow-up.
	55.59 days?
	Fri 8/5/05
	Thu 11/17/05
	11.11 days?
	90%
	 

	38
	SBE 37MCTD Have development unit in lab, SIAM will return to SeaBird for incorporation of PUCK protocol.
	53 days
	Thu 11/10/05
	Mon 1/23/06
	-36.33 days
	0%
	 

	47
	MTM4 Mold PUCKs and test Pending final design to determine number and type  needed (if any).
	5 days
	Thu 11/10/05
	Wed 11/16/05
	11.67 days
	0%
	Lance McBride,Jim Scholfield

	48
	MTM4 build up spare MMC housing In progress.
	20 days?
	Thu 11/10/05
	Wed 12/7/05
	13.67 days?
	0%
	Lance McBride[60%],Tom Marion[50%]

	61
	Medusa test port mirroring/failover support Bob Herlien evaluating design and recommending how to finish effort.
	8.33 days
	Thu 3/17/05
	Thu 11/17/05
	8.5 days
	35%
	Tim Meese[60%]

	68
	MMC software, clock distribution application Bob Herlien will take a look at difficulty and how to implement.
	33.33 days
	Thu 11/10/05
	Tue 12/27/05
	-16.66 days
	0%
	Wayne Radochonski[60%]

	73
	Revise P2 PCB for MMC rev. 2 backplane New Persistor CPU has a new OS version that does not work out-of-the-box. Ed checking out with manufacturer.
	10 days
	Mon 2/28/05
	Fri 11/11/05
	25.67 days
	95%
	Ed Mellinger[60%],Tom Marion

	74
	Design modifications 48-12 converter PCB revision now holding on results of 2 housing redundancy architectural proposal.
	16.67 days
	Wed 8/3/05
	Mon 11/28/05
	16.17 days
	25%
	Ed Mellinger[60%],Jose Rosal,Tom Marion

	75
	Complete assembly of spare power cans Mechanical assembly complete, to Tom to wire.
	18.67 days
	Wed 5/4/05
	Wed 11/23/05
	24.33 days
	75%
	Jim Scholfield[75%],Tom Marion[75%],Ed Mellinger[10%]

	
	New task: 48-400 Volt power supply: preparing to evaluate new lower –loss transformer design.
	
	
	
	
	
	Mellinger

	76
	Design modifications, 400-12 w/switch No update.
	30 days
	Sun 5/29/05
	Mon 12/5/05
	-1 day
	40%
	Ed Mellinger[60%],Jose Rosal[75%],Tom Marion

	77
	400 Volt switch P2 driver No update.
	16.67 days
	Tue 11/15/05
	Wed 12/7/05
	8.67 days
	0%
	Ed Mellinger[60%],Mike Risi[60%]

	78
	MTM4 recycle MTM2 power components and test In final checkout, will have in building G in 1-2 days.
	20 days
	Mon 5/9/05
	Thu 11/10/05
	300 days
	95%
	Ed Mellinger[60%],Tom Marion[75%]

	85
	MTM BIN order and receive instrument penetrators/cables Penetrator design complete with firm quote, order pending CDR.
	65 days
	Thu 11/10/05
	Wed 2/8/06
	-40.33 days
	0%
	Mark Chaffey[7%],Jon Erickson[3%]

	91
	MTM4 BIN first assembly Pending penetrator delivery. All hard parts except penetrators and titanium blanking plugs are in building G.
	3.33 days
	Thu 10/6/05
	Thu 10/20/05
	39.17 days
	85%
	Jon Erickson[60%],Johnny Ferrira

	96
	Fabricate Benthic interconnect optical cable In progress.
	77 days?
	Thu 8/11/05
	Fri 11/25/05
	6.67 days?
	84%
	 

	97
	Specify Benthic optical cable connectors Pending.
	1 day?
	Thu 11/10/05
	Thu 11/10/05
	-55.33 days?
	0%
	 

	98
	Order Benthic optical cable connectors Pending.
	1 day
	Fri 11/11/05
	Fri 11/11/05
	-55.33 days
	0%
	 

	101
	MTM4 specify copper Benthic instrument cable (For McLane) Still pending firm length, current and allowable voltage drop specification from Andy.
	1 day
	Thu 11/10/05
	Thu 11/10/05
	-27.33 days
	0%
	Mark Chaffey[50%]

	103
	MTM4 Order copper UW mateable connectors Will reuse connectors from CD.
	1 day?
	Fri 11/11/05
	Fri 11/11/05
	299 days?
	0%
	 

	108
	MTM4 go-no decision Complete, cable tests and modeling results give us enough confidence in cable survivability to proceed with MTM4 cable purchase and deployment.
	0 days
	Wed 11/9/05
	Wed 11/9/05
	-7 days
	0%
	Mark Chaffey[60%],Andrew Hamilton[60%],Keith Raybould,John Ryan[60%]

	112
	MTM4 order cable MTM4 riser cable purchase order in final negotiation.
	0 days
	Wed 11/9/05
	Wed 11/9/05
	-7 days
	0%
	Andrew Hamilton[60%]

	117
	MTM4 float clamp redesign No update.
	40 days
	Wed 2/23/05
	Wed 12/7/05
	281 days
	50%
	Andrew Hamilton[20%]

	118
	MTM4 float bending strain relief redesign spec. to CRP No update.
	4 days
	Thu 11/10/05
	Tue 11/15/05
	297 days
	0%
	Andrew Hamilton[50%]

	119
	MTM4 cable stop clamp design No update.
	8.33 days
	Thu 11/10/05
	Tue 11/22/05
	292.67 days
	0%
	Andrew Hamilton[60%]

	120
	MTM4 bottom termination redesign No update.
	25 days
	Fri 3/11/05
	Mon 11/28/05
	-7.5 days
	50%
	Andrew Hamilton[60%],Mark Brown[60%]

	121
	MTM4 LinkSyn order placed LinkSyn design needs to be modified to new internal profile. Andy in discussions with CRP and Flotec.
	0.83 days
	Thu 11/10/05
	Thu 11/10/05
	8.17 days
	0%
	Andrew Hamilton[60%]

	127
	MTM4 load cell revision and testing Have new bridle load cell design in titanium, which should be more robust and save maintenance costs in the long run. Will purchase for MTM4 as funds allow.
	12.33 days
	Thu 11/10/05
	Mon 11/28/05
	4.33 days
	0%
	Mark Chaffey[60%],Jim Scholfield[75%],Cheri Everlove[75%]

	134
	MTM4 fabricate snubber hose Vendor late. Contacted but no response yet.
	71.25 days
	Mon 7/18/05
	Tue 10/25/05
	71.08 days
	87%
	Mark Chaffey[2%]

	137
	MTM4 fabricate coilcord Core fabrication is completed, negotiating jacket extrusion.
	20.63 days
	Mon 11/14/05
	Mon 12/12/05
	0 days
	50%
	Mark Chaffey[8%]

	138
	MTM4 Terminate coilcord with optical connectors Order placed.
	68.63 days
	Wed 11/2/05
	Mon 2/6/06
	-3.3 days
	9%
	Mark Chaffey[2%]

	141
	MTM4 20 meter MMC housing fabrication In progress.
	10 days?
	Thu 8/25/05
	Fri 11/11/05
	10.67 days?
	80%
	Machine shop

	142
	MTM4 20 meter MMC assemble chassis and wire No update.
	4 days?
	Mon 11/14/05
	Thu 11/17/05
	10.67 days?
	0%
	Jim Scholfield[75%]

	143
	MTM4 20 meter MMC housing order and receive optical connectors Pending.
	60 days
	Wed 11/9/05
	Tue 1/31/06
	0.33 days
	0%
	Mark Chaffey[60%]

	148
	MTM4 Install high efficiency solar panels and batteries Two units need to be mounted on panels for buoy installation.
	4 days
	Thu 11/10/05
	Tue 11/15/05
	47.67 days
	0%
	Johnny Ferrira[50%],Jim Scholfield[50%]

	156
	First draft buoy deployment plan Pending.
	5 days
	Mon 5/2/05
	Wed 11/9/05
	67.33 days
	40%
	Mark Chaffey[60%],Andrew Hamilton

	159
	First draft benthic installation plan In progress. Major PDR level review scheduled for Tuesday, November 22 with DMO and engineering.
	5 days
	Fri 6/3/05
	Mon 10/24/05
	70.67 days
	50%
	Mark Chaffey[60%],Andrew Hamilton


