MOOS Mooring 11/16/05 Meeting Notes

1) Action items:
a. Provide still camera API to Tom. (Mark C.)
b. SIAM and Ed M. (power) to OK second Globalstar change in baseline RF architecture. 

c. Procuring Oasis super-cap board. (Ed). Four boards of the current design requested from DMO.
2) Current task list

	ID
	Task Name
	Duration
	Start
	Finish
	Remaining Slack
	% Complete
	Resource

	35
	Satlantic HyperSpectral Radiometers
	52 days?
	Thu 11/10/05
	Fri 1/20/06
	-35.33 days?
	0%
	 

	36
	Satlantic/MBARI ISUS
	53 days?
	Thu 11/10/05
	Mon 1/23/06
	-36.33 days?
	0%
	 

	37
	WetLabs Flourometer/backscatter Shipping planned for December.
	55.59 days?
	Fri 8/5/05
	Mon 11/21/05
	8.89 days?
	95%
	 

	38
	SBE 37MCTD
	53 days
	Thu 11/10/05
	Mon 1/23/06
	-36.33 days
	0%
	 

	48
	MTM4 build up spare MMC housing
	20 days?
	Thu 11/17/05
	Wed 12/14/05
	8.67 days?
	0%
	Lance McBride[60%],Tom Marion[50%]

	49
	MTM4 Medusa PCB
	216.17 days
	Mon 1/24/05
	Tue 11/22/05
	8.5 days
	93%
	 

	60
	Medusa power management testing
	3.33 days
	Wed 5/4/05
	Fri 11/11/05
	12.25 days
	50%
	Tim Meese[60%]

	61
	Medusa test port mirroring/failover support
	8.33 days
	Thu 3/17/05
	Thu 11/17/05
	8.5 days
	35%
	Tim Meese[60%]

	62
	Medusa diagnostic data serial interface port
	13.33 days
	Wed 5/4/05
	Thu 11/10/05
	13.25 days
	95%
	Tim Meese[60%]

	64
	Medusa full function testing with SIAM
	11 days
	Mon 5/23/05
	Tue 11/22/05
	8.5 days
	75%
	Tim Meese[60%],Mark Chaffey[60%],Wayne Radochonski[60%]

	65
	MTM4 MMC Software upgrades
	262.92 days
	Wed 1/5/05
	Fri 1/6/06
	259.08 days
	39%
	 

	68
	MMC software, clock distribution application
	33.33 days
	Thu 11/10/05
	Tue 12/27/05
	-16.66 days
	0%
	Wayne Radochonski[60%]

	72
	MTM4 power system
	217.67 days?
	Mon 2/28/05
	Wed 12/28/05
	266.33 days?
	39%
	 

	73
	Revise P2 PCB for MMC rev. 2 backplane
	10 days
	Mon 2/28/05
	Fri 11/11/05
	25.67 days
	80%
	Ed Mellinger[60%],Tom Marion

	74
	Design modifications 48-12 converter
	16.67 days
	Wed 8/3/05
	Mon 11/28/05
	16.17 days
	25%
	Ed Mellinger[60%],Jose Rosal,Tom Marion

	75
	Design modifications 48-400 converter
	16.67 days?
	Mon 11/7/05
	Mon 12/5/05
	11.17 days?
	25%
	Ed Mellinger[60%]

	76
	Complete assembly of spare power cans
	18.67 days
	Wed 5/4/05
	Wed 11/23/05
	-8.17 days
	50%
	Jim Scholfield[75%],Tom Marion[75%],Ed Mellinger[10%]

	77
	Design modifications, 400-12 w/switch
	30 days
	Sun 5/29/05
	Mon 12/5/05
	-1 day
	40%
	Ed Mellinger[60%],Jose Rosal[75%],Tom Marion

	78
	400 Volt switch P2 driver
	16.67 days
	Tue 11/15/05
	Wed 12/7/05
	8.67 days
	0%
	Ed Mellinger[60%],Mike Risi[60%]

	79
	MTM4 recycle MTM2 power components and test
	20 days
	Mon 5/9/05
	Thu 11/10/05
	300 days
	95%
	Ed Mellinger[60%],Tom Marion[75%]

	81
	MTM4 BINS
	284 days
	Mon 1/24/05
	Thu 2/23/06
	-9 days
	68%
	 

	85
	MTM4 BIN order and receive instrument cable stock
	40 days
	Mon 11/14/05
	Fri 1/6/06
	5 days
	8%
	 

	86
	MTM BIN order and receive instrument penetrators/cables
	67 days
	Thu 11/10/05
	Fri 2/10/06
	-42.33 days
	7%
	Mark Chaffey[7%],Jon Erickson[3%]

	92
	MTM4 BIN first assembly
	3.33 days
	Thu 10/6/05
	Thu 10/20/05
	39.17 days
	85%
	Jon Erickson[60%],Johnny Ferrira

	94
	MTM4 Benthic cable assemblies
	273 days?
	Fri 3/4/05
	Tue 3/21/06
	207 days?
	32%
	 

	97
	Fabricate Benthic interconnect optical cable spare
	77 days?
	Thu 8/11/05
	Fri 11/25/05
	43 days?
	91%
	 

	98
	Specify Benthic optical cable connector spares
	1 day?
	Thu 11/17/05
	Thu 11/17/05
	-24 days?
	0%
	 

	99
	Order Benthic optical cable connectors
	1 day
	Fri 11/18/05
	Fri 11/18/05
	-24 days
	0%
	 

	100
	Fabricate Benthic optical cable connector spares
	72 days
	Mon 11/21/05
	Tue 2/28/06
	-24 days
	0%
	Mark Chaffey[1%]

	102
	MTM4 specify copper Benthic instrument cable
	1 day
	Thu 11/17/05
	Thu 11/17/05
	-32.33 days
	0%
	Mark Chaffey[50%]

	103
	MTM4 Fabricate copper Benthic instrument cable
	50 days
	Fri 11/18/05
	Thu 1/26/06
	-32.33 days
	0%
	Mark Chaffey[1%]

	104
	MTM4 Order copper UW mateable connectors
	1 day?
	Fri 11/18/05
	Fri 11/18/05
	294 days?
	0%
	 

	106
	MTM4 Riser cable assembly
	281.5 days
	Fri 2/4/05
	Mon 3/6/06
	218.5 days
	51%
	 

	113
	MTM4 order cable
	0 days
	Wed 11/9/05
	Wed 11/9/05
	-7 days
	0%
	Andrew Hamilton[60%]

	114
	MTM4 Cable build
	35 days
	Thu 11/10/05
	Wed 12/28/05
	-7 days
	0%
	Andrew Hamilton[3%]

	118
	MTM4 float clamp redesign
	40 days
	Wed 2/23/05
	Wed 12/7/05
	281 days
	63%
	Andrew Hamilton[20%]

	119
	MTM4 float bending strain relief redesign spec. to CRP
	4 days
	Thu 11/10/05
	Mon 11/21/05
	293 days
	25%
	Andrew Hamilton[50%]

	120
	MTM4 cable stop clamp design
	8.33 days
	Thu 11/10/05
	Fri 11/25/05
	289.75 days
	25%
	Andrew Hamilton[60%]

	121
	MTM4 bottom termination redesign
	25 days
	Fri 3/11/05
	Mon 12/5/05
	-12.5 days
	50%
	Andrew Hamilton[60%],Mark Brown[60%]

	122
	MTM4 linksyn order placed
	0.83 days
	Thu 11/17/05
	Thu 11/17/05
	3.17 days
	0%
	Andrew Hamilton[60%]

	124
	MTM4 float clamp fabrication
	50 days
	Thu 11/17/05
	Thu 1/26/06
	3.17 days
	0%
	Andrew Hamilton[4%]

	128
	MTM4 load cell revision and testing
	12.33 days
	Thu 11/17/05
	Mon 12/5/05
	-0.67 days
	0%
	Mark Chaffey[60%],Jim Scholfield[75%],Cheri Everlove[75%]

	130
	MTM4 Snubber assembly
	275.3 days?
	Fri 2/4/05
	Fri 2/24/06
	-6.3 days?
	59%
	 

	135
	MTM4 fabricate snubber hose
	71.25 days
	Mon 7/18/05
	Tue 10/25/05
	71.08 days
	87%
	Mark Chaffey[2%]

	138
	MTM4 fabricate coilcord
	20.63 days
	Thu 11/17/05
	Thu 12/15/05
	-3 days
	0%
	Mark Chaffey[8%]

	139
	MTM4 Terminate coilcord with optical connectors
	68.63 days
	Wed 11/2/05
	Thu 2/9/06
	-6.3 days
	16%
	Mark Chaffey[2%]

	142
	MTM4 20 meter MMC housing fabrication
	10 days?
	Thu 8/25/05
	Fri 11/18/05
	5.67 days?
	80%
	Machine shop

	143
	MTM4 20 meter MMC assemble chassis and wire
	4 days?
	Mon 11/21/05
	Thu 11/24/05
	5.67 days?
	0%
	Jim Scholfield[75%]

	144
	MTM4 20 meter MMC housing order and receive optical connectors
	60 days
	Thu 11/17/05
	Wed 2/8/06
	-5.67 days
	0%
	Mark Chaffey[60%]

	146
	MTM4 Surface float final mechanical assembly
	245.33 days
	Sun 5/8/05
	Thu 4/13/06
	-42.33 days
	37%
	 

	149
	MTM4 Install high efficiency solar panels and batteries
	4 days
	Thu 11/17/05
	Tue 11/22/05
	42.67 days
	0%
	Johnny Ferrira[50%],Jim Scholfield[50%]

	150
	MTM4 Assemble tower on float
	2 days
	Wed 11/23/05
	Thu 11/24/05
	42.67 days
	0%
	Johnny Ferrira

	156
	Deployment and installation planning
	190 days
	Mon 5/2/05
	Fri 1/20/06
	17 days
	20%
	 

	160
	First draft benthic installation plan
	5 days
	Fri 6/3/05
	Mon 11/21/05
	0.5 days
	50%
	Mark Chaffey[60%],Andrew Hamilton

	161
	Installation planning meeting with Tiburon group
	0.83 days
	Tue 11/22/05
	Tue 11/22/05
	0 days
	0%
	Mark Chaffey[60%],Andrew Hamilton,Jon Erickson,Johnny Ferrira,Dale Graves,Buck Reynolds,Charlie Paull[60%]


