MOOS Mooring 12/07/05 Meeting Notes

Present: Andy, Kent, Lance, Cherie, Jon, Ed M., Mark C.

1) Action items:
a. Hook up BIN MMC and instruments. In progress. Available instruments will be hooked up.
a) Current Meter, ADCP, RDI Sentinel 600 kHz, 47 meter range On site.
b) Current Meter, profiling, Aquadopp HR Profiler, 6000m On site.
c) Camera, Digital Still w/strobe No progress.
d) CTD (SBE 16+) Being calibrated.
e) Fluorometer/Backscatter, Wetlabs ECO BB2F triplett Not received.
f) Oxygen, Aanderaa On site.
g) Turbidity, Nephalometer, C-Star, 6000m (through CTD (SBE 16+) Being calibrated.
b. Specify and quote larger float. In progress (Jon and Andy).
c. Review of still camera API from Tom. Tom notes that interface looks very windows-centric. Will call company and inquire further.
d. Add second Globalstar change in baseline RF architecture (initially promised as console port only). Done. 

e. Procuring Oasis super-cap board. (Ed). Four boards of the current design requested from DMO. In progress with four boards of the current design requested from DMO. Need minor ECO’s on resistor values for MTM4.
2) Project budget. Project has had to go back and ask for more funds to help cover riser cable, snubber connectors and cable float costs. We’re still close to overspent based on projections through the end of the year. Maximum re-use is being made of CD FO and electrical connectors to save funds.
3) Current task list:

	ID
	Task Name
	Duration
	Start
	Finish
	Remaining Slack
	% Complete
	Resource

	35
	Satlantic HyperSpectral Radiometers Not on order until Jan. 2, 2006.
	52 days?
	Thu 11/10/05
	Fri 1/20/06
	-35.33 days?
	0%
	 

	36
	Satlantic/MBARI ISUS Have unit available for testing. Trying to determine if we can keep it permanently.
	53 days?
	Thu 11/10/05
	Mon 1/23/06
	-36.33 days?
	0%
	 

	37
	Wetlabs Fluorometer/backscatter. Shipping planned for December. Wetlabs incorporating the PUCK interface.
	55.59 days?
	Fri 8/5/05
	Mon 11/21/05
	8.89 days?
	95%
	 

	38
	SBE 37MCTD Have test unit. Additional unit (spare) will be purchased shortly. Se-Bird incorporating PUCK interface.
	53 days
	Thu 11/10/05
	Mon 1/23/06
	-36.33 days
	0%
	 

	48
	MTM4 build up spare MMC housing In progress.
	20 days?
	Thu 11/17/05
	Wed 12/14/05
	8.67 days?
	0%
	Lance McBride[60%],Tom Marion[50%]

	49
	MTM4 Medusa PCB
	216.17 days
	Mon 1/24/05
	Tue 11/22/05
	8.5 days
	93%
	 

	60
	Medusa power management testing Bob Herlien testing.
	3.33 days
	Wed 5/4/05
	Fri 11/11/05
	12.25 days
	50%
	Tim Meese[60%]

	61
	Medusa test port mirroring/failover support Bob Herlien testing.
	8.33 days
	Thu 3/17/05
	Thu 11/17/05
	8.5 days
	35%
	Tim Meese[60%]

	62
	Medusa diagnostic data serial interface port Bob Herlien testing.
	13.33 days
	Wed 5/4/05
	Thu 11/10/05
	13.25 days
	95%
	Tim Meese[60%]

	68
	MMC software, clock distribution application Planning on having Bob Herlien implement this as part of the Medusa work.
	33.33 days
	Thu 11/10/05
	Tue 12/27/05
	-16.66 days
	0%
	Wayne Radochonski[60%]

	72
	MTM4 power system
	217.67 days?
	Mon 2/28/05
	Wed 12/28/05
	266.33 days?
	39%
	 

	73
	Revise P2 PCB for MMC rev. 2 backplane New Persistor CPU has a new OS version that does not work out-of-the-box. Ed checking out with manufacturer. No update on progress.
	10 days
	Mon 2/28/05
	Fri 11/11/05
	25.67 days
	95%
	Ed Mellinger[60%],Tom Marion

	74
	Design modifications 48-12 converter PCB revision can now be completed on results of preferred redundancy plan of OR’ing power supply outputs to provide full functionality in case of a single PS failure.
	16.67 days
	Wed 8/3/05
	Mon 11/28/05
	16.17 days
	25%
	Ed Mellinger[60%],Jose Rosal,Tom Marion

	75
	Design modifications 48-400 converter New task: 48-400 Volt power supply, evaluating new lower –loss transformer design.
	16.67 days?
	Mon 11/7/05
	Mon 12/5/05
	11.17 days?
	75%
	Ed Mellinger[60%]

	76
	Complete assembly of spare power cans Tom Marion wiring chassis.
	18.67 days
	Wed 5/4/05
	Wed 11/23/05
	-8.17 days
	50%
	Jim Scholfield[75%],Tom Marion[75%],Ed Mellinger[10%]

	77
	Design modifications, 400-12 w/switch No update.
	30 days
	Sun 5/29/05
	Mon 12/5/05
	-1 day
	40%
	Ed Mellinger[60%],Jose Rosal[75%],Tom Marion

	78
	400 Volt switch P2 driver On hold pending switch completion.
	16.67 days
	Tue 11/15/05
	Wed 12/7/05
	8.67 days
	0%
	Ed Mellinger[60%],Mike Risi[60%]

	79
	MTM4 recycle MTM2 power components and test In final check-out.
	20 days
	Mon 5/9/05
	Thu 11/10/05
	300 days
	95%
	Ed Mellinger[60%],Tom Marion[75%]

	81
	MTM4 BINS
	284 days
	Mon 1/24/05
	Thu 2/23/06
	-9 days
	68%
	 

	85
	MTM4 BIN order and receive instrument cable stock Cable stock on order, due 1/16/05.
	40 days
	Mon 11/14/05
	Fri 1/6/06
	5 days
	8%
	 

	86
	MTM BIN order and receive instrument penetrators/cables Penetrators on order, due 1/31/05.
	67 days
	Thu 11/10/05
	Fri 2/10/06
	-42.33 days
	7%
	Mark Chaffey[7%],Jon Erickson[3%]

	92
	MTM4 BIN first assembly Chassis assembled. Wiring pending #86 above.
	3.33 days
	Thu 10/6/05
	Thu 10/20/05
	39.17 days
	85%
	Jon Erickson[60%],Johnny Ferrira

	94
	MTM4 Benthic cable assemblies
	273 days?
	Fri 3/4/05
	Tue 3/21/06
	207 days?
	32%
	 

	97
	Fabricate Benthic interconnect optical cable spare Due next week.
	77 days?
	Thu 8/11/05
	Fri 11/25/05
	43 days?
	91%
	 

	98
	Specify Benthic optical cable connector spares In progress.
	1 day?
	Thu 11/17/05
	Thu 11/17/05
	-24 days?
	0%
	 

	102
	MTM4 specify copper Benthic instrument cable In progress.
	1 day
	Thu 11/17/05
	Thu 11/17/05
	-32.33 days
	0%
	Mark Chaffey[50%]

	106
	MTM4 Riser cable assembly
	281.5 days
	Fri 2/4/05
	Mon 3/6/06
	218.5 days
	51%
	 

	114
	MTM4 Cable build In progress, due in January.
	35 days
	Thu 11/10/05
	Wed 12/28/05
	-7 days
	0%
	Andrew Hamilton[3%]

	118
	MTM4 float clamp redesign In progress.
	40 days
	Wed 2/23/05
	Wed 12/7/05
	281 days
	63%
	Andrew Hamilton[20%]

	119
	MTM4 float bending strain relief redesign spec. to CRP Done. Awaiting firm quote.
	4 days
	Thu 11/10/05
	Mon 11/21/05
	293 days
	25%
	Andrew Hamilton[50%]

	120
	MTM4 cable stop clamp design No update.
	8.33 days
	Thu 11/10/05
	Fri 11/25/05
	289.75 days
	25%
	Andrew Hamilton[60%]

	121
	MTM4 bottom termination redesign In progress, review pending.
	25 days
	Fri 3/11/05
	Mon 12/5/05
	-12.5 days
	75%
	Andrew Hamilton[60%],Mark Brown[60%]

	122
	MTM4 linksyn order placed Done.
	0.83 days
	Thu 11/17/05
	Thu 11/17/05
	3.17 days
	100%
	Andrew Hamilton[60%]

	128
	MTM4 load cell revision and testing Have firm quote for new version in Titanium. Will be ordered no later then Jan. 2, 2006.
	12.33 days
	Thu 11/17/05
	Mon 12/5/05
	-0.67 days
	0%
	Mark Chaffey[60%],Jim Scholfield[75%],Cheri Everlove[75%]

	130
	MTM4 Snubber assembly
	275.3 days?
	Fri 2/4/05
	Fri 2/24/06
	-6.3 days?
	59%
	 

	138
	MTM4 fabricate coilcord Order placed, negotiating delivery date.
	20.63 days
	Thu 11/17/05
	Thu 12/15/05
	-3 days
	60%
	Mark Chaffey[8%]

	139
	MTM4 Terminate coilcord with optical connectors Order placed,  pending cable delivery.
	68.63 days
	Wed 11/2/05
	Thu 2/9/06
	-6.3 days
	16%
	Mark Chaffey[2%]

	142
	MTM4 20 meter MMC housing fabrication Bulkhead done.
	10 days?
	Thu 8/25/05
	Fri 11/18/05
	5.67 days?
	80%
	Machine shop

	143
	MTM4 20 meter MMC assemble chassis and wire No update.
	4 days?
	Mon 11/21/05
	Thu 11/24/05
	5.67 days?
	0%
	Jim Scholfield[75%]

	144
	MTM4 20 meter MMC housing order and receive optical connectors Finalizing order.
	60 days
	Thu 11/17/05
	Wed 2/8/06
	-5.67 days
	20%
	Mark Chaffey[60%]

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


