MOOS Mooring 02/01/06 Meeting Notes

Present: Tom, Kent, Andy, Cheri, Mike K., Johnny, Lance, Ed, Mark C. 

 1) Project schedule. MTM4 launch date is week of April 3, 2006. 42 Working days from today! The benthic deployments using the Western Flyer MUST proceed as scheduled (April 27 for shelf BIN and June 4 for canyon BIN).
a. Software freeze March 10.
2) Action items:
a. PCO2 instrument behavior and sampling policy – how to handle instrument with internal batteries with finite life. PCO2 will be under a “POWER ALWAYS” policy and depend on it’s internal sampling logic for going into a lower power state between samples. Internal battery on mthe instrument will keep it’s configuration in memory through short power cycles. Related topic: better engineering data display to monitor DPA power usage. Under consideration by SSDS and SIAM.
b. Hook up BIN MMC and instruments.
a) Current Meter, ADCP, RDI. Issue of integrating the super-cap boards without changing the depth rating. Mark C. will coordinate subsea units, Lance the surface unit.
b) Camera, Digital Still w/strobe. No progress.
c. Add to task list:
a) Buoy lettering. Mark C.
b) Electrical connector for 20 meter cage! Mark C. (resolved).
d. Parts inventory has been completed on all “lab” and “deployed” test chassis as well as boards in storage tote. We have just enough boards to support MTM4 with spares (by design). Please do not remove spare boards from the tote or change the boards in the test chassis (remember-under change control) without clearing it with SIAM and ME! I am trying to make sure that any boards that get deployed are fully tested and burned in.
3) Current task list (tasks in progress or scheduled to start within seven days).

	ID
	Task Name
	Duration
	Start
	Finish
	Remaining Slack
	% Complete
	Resource

	34
	MTM4 order and receive instrumentation
	154 days?
	Mon 8/1/05
	Thu 3/2/06
	13 days?
	88%
	Mark Chaffey,John Ryan,Lance McBride

	35
	Satlantic HyperSpectral Radiometers
	52 days?
	Thu 12/15/05
	Fri 2/24/06
	17 days?
	67%
	 

	36
	Satlantic/MBARI ISUS
	53 days?
	Wed 12/14/05
	Fri 2/24/06
	17 days?
	68%
	 

	37
	WetLabs Fluorometer/backscatter
	108.31 days?
	Fri 8/5/05
	Thu 2/2/06
	33.5 days?
	99%
	 

	38
	SBE 16+
	40 days?
	Mon 12/12/05
	Fri 2/3/06
	32 days?
	95%
	 

	39
	SBE 37SMPCTD
	32 days
	Mon 12/26/05
	Thu 2/9/06
	28 days
	81%
	 

	40
	Nortek AquaDOPP ADCP
	141 days
	Mon 8/1/05
	Mon 2/13/06
	26 days
	94%
	 

	41
	Aandaraa O2 sensor
	149.59 days
	Fri 8/5/05
	Thu 3/2/06
	13 days
	86%
	 

	43
	MTM4 MMC and surface instrument wiring Lance recommends that ADCP be “POWER ALWAYS” to keep the super-cap board charged up.
	243.85 days?
	Wed 3/2/05
	Fri 2/3/06
	24.15 days?
	98%
	 

	48
	MTM4 build up spare MMC housing Status unknown.
	37 days?
	Thu 11/17/05
	Fri 2/3/06
	24.15 days?
	95%
	Lance McBride[60%],Tom Marion[50%]

	49
	MTM4 Medusa PCB
	269.55 days
	Mon 1/24/05
	Thu 2/2/06
	8.45 days
	99%
	 

	64
	Medusa full function testing with SIAM Final testing can start when lab system fully built up and Bob H. available.
	11 days
	Mon 5/23/05
	Thu 2/2/06
	8.45 days
	95%
	Bob Herlien[60%],Mark Chaffey[60%],Wayne Radochonski[60%]

	68
	MMC software, clock distribution application Wayne and Bob investigating large RTC errors during sleep cycling.
	2 days
	Thu 1/5/06
	Thu 2/2/06
	8.9 days
	95%
	Bob Herlien[60%]

	69
	MTM4 power system
	269 days?
	Mon 2/28/05
	Wed 3/8/06
	1 day?
	65%
	 

	71
	Revise P2 PCB for MMC rev. 2 backplane No update.
	11.22 days
	Mon 2/28/05
	Thu 2/2/06
	24.5 days
	96%
	Ed Mellinger[54%],Tom Marion

	74
	48-12 converter PCB fab. and stuff In progress. Went to board house with 5 day turn.
	10 days
	Thu 2/2/06
	Wed 2/15/06
	13 days
	0%
	Jose Rosal[75%],Ed Mellinger[60%]

	75
	Receive 48-400 transformers Received.
	0.83 days?
	Wed 2/1/06
	Wed 2/1/06
	21.17 days?
	0%
	Ed Mellinger[60%]

	76
	Design modifications 48-400 converter No update.
	16.67 days?
	Mon 11/7/05
	Wed 2/8/06
	18.83 days?
	75%
	Ed Mellinger[60%]

	77
	Complete assembly of spare power cans In progress.
	34.37 days
	Wed 5/4/05
	Mon 2/13/06
	-5.5 days
	78%
	Jim Scholfield[75%],Tom Marion[75%],Ed Mellinger[10%]

	78
	Design modifications, 400-12 w/switch In progress, may finish by Monday, 2/6.
	28 days
	Sun 5/29/05
	Wed 2/8/06
	0 days
	82%
	Ed Mellinger[60%],Jose Rosal[75%],Tom Marion

	79
	400 Volt switch P2 driver Pending interface definition and meeting with Mike R., and Doug Au.
	16.67 days
	Thu 2/2/06
	Fri 2/24/06
	3.33 days
	0%
	Ed Mellinger[60%],Mike Risi[60%]

	83
	MTM4 BINS
	295 days
	Mon 1/24/05
	Thu 3/9/06
	0 days
	96%
	 

	88
	MTM BIN order and receive instrument penetrators/cables In progress. Material received at SeaCon.
	71 days
	Thu 11/10/05
	Thu 2/16/06
	13 days
	85%
	Mark Chaffey[7%],Jon Erickson[3%]

	94
	MTM4 BIN first assembly In progress.
	3.33 days
	Thu 10/6/05
	Thu 2/2/06
	23.5 days
	85%
	Jon Erickson[60%],Johnny Ferrira

	96
	MTM4 Benthic cable assemblies
	322 days?
	Fri 3/4/05
	Thu 5/18/06
	10 days?
	35%
	 

	102
	Fabricate Benthic optical cable connector spares In progress.
	72 days
	Thu 1/26/06
	Mon 5/1/06
	10 days
	7%
	Mark Chaffey[1%]

	104
	MTM4 specify copper Benthic instrument cable No progress.
	1 day
	Thu 2/2/06
	Thu 2/2/06
	30 days
	0%
	Mark Chaffey[50%]

	105
	MTM4 Fabricate copper Benthic instrument cable No progress.
	50 days
	Fri 2/3/06
	Tue 4/11/06
	31 days
	0%
	Mark Chaffey[1%]

	106
	MTM4 Order copper UW mateable connectors No progress.
	1 day?
	Fri 2/3/06
	Fri 2/3/06
	30 days?
	0%
	 

	107
	MTM4 Fabricate copper UW mateable connectors No progress.
	50 days
	Mon 2/6/06
	Wed 4/12/06
	30 days
	0%
	 

	109
	MTM4 Riser cable assembly
	298 days?
	Fri 2/4/05
	Mon 3/27/06
	2 days?
	78%
	 

	118
	MTM4 build new shipping spool In progress.
	16.5 days
	Wed 1/11/06
	Thu 2/2/06
	5.5 days
	97%
	 

	119
	MTM4 cable in transit (surface) Due to ship next week.
	22 days
	Thu 2/2/06
	Mon 3/6/06
	5.5 days
	0%
	Andrew Hamilton[3%]

	125
	MTM4 cable stop clamp design No progress.
	8.33 days
	Thu 11/10/05
	Thu 2/2/06
	38.17 days
	90%
	Andrew Hamilton[60%]

	127
	MTM4 float bending strain relief fabrication In progress.
	29.5 days
	Fri 1/20/06
	Thu 3/2/06
	18.5 days
	31%
	Andrew Hamilton[60%]

	128
	MTM4 linksyn transition pieces Being machined at MBARI – material received.
	14.5 days?
	Fri 1/20/06
	Thu 2/9/06
	33.5 days?
	62%
	Andrew Hamilton[60%],Machine shop

	130
	MTM4 linksyn fabrication In progress – Andy rechecking delivery confirmation.
	81 days
	Mon 12/5/05
	Mon 3/27/06
	1 day
	53%
	Andrew Hamilton[1%]

	131
	MTM4 float clamp fabrication In progress – Andy rechecking delivery confirmation.
	72 days
	Mon 12/5/05
	Tue 3/14/06
	10 days
	60%
	Andrew Hamilton[4%]

	132
	MTM4 bottom termination parts fabrication In progress – Andy rechecking delivery confirmation.
	43 days
	Fri 12/23/05
	Tue 2/21/06
	21 days
	67%
	Andrew Hamilton[5%],Mark Brown[12%],Machine shop[98%]

	134
	MTM4 Snubber assembly
	300 days?
	Fri 2/4/05
	Wed 3/29/06
	0 days?
	88%
	 

	143
	MTM4 receive coilcord and optical test Coilcords received, testing about to start.
	2 days
	Thu 2/2/06
	Fri 2/3/06
	0 days
	0%
	 

	144
	MTM4 Terminate coilcord with optical connectors Pending coilcord testing.
	97.91 days
	Wed 11/2/05
	Fri 3/24/06
	0 days
	67%
	Mark Chaffey[2%]

	145
	MTM4 Integrate 20 meter cage with snubber In progress.
	17.33 days
	Tue 1/10/06
	Fri 2/10/06
	30.67 days
	63%
	Johnny Ferrira[60%]

	150
	MTM4 20 meter MMC housing order and receive optical connectors On order.
	40 days
	Mon 1/2/06
	Fri 2/24/06
	20 days
	58%
	Mark Chaffey[60%]

	152
	MTM4 Surface float final mechanical assembly
	233 days
	Sun 5/8/05
	Wed 3/29/06
	0 days
	70%
	 

	157
	MTM4 Assemble tower on float In progress.
	2 days
	Thu 2/2/06
	Fri 2/3/06
	32 days
	0%
	Johnny Ferrira

	158
	MTM4 load cell fabrication In progress, need to send bushing and hardware kit to vendor.
	47 days
	Mon 1/2/06
	Tue 3/7/06
	10 days
	49%
	Mark Chaffey[60%],Jim Scholfield[75%],Cheri Everlove[75%]

	164
	MTM4 System final integration and testing
	46 days?
	Thu 2/2/06
	Tue 4/4/06
	0 days?
	0%
	 

	165
	MTM4 All nodes and instrumentation software integration test Pending all node assembled and software loaded. In progress.
	17 days
	Thu 2/2/06
	Mon 2/27/06
	8.45 days
	0%
	Mark Chaffey[60%],Andrew Hamilton,Ed Mellinger,Lance McBride,Wayne Radochonski,Tom O'Reilly,John Ryan,Dick Littlefield[75%]

	169
	Cable laying toolsled testing No update.
	15 days?
	Thu 2/2/06
	Wed 2/22/06
	24 days?
	0%
	 

	173
	Deployment and installation planning
	205 days
	Mon 5/2/05
	Fri 2/10/06
	32 days
	48%
	 

	174
	First draft buoy deployment plan No update.
	5 days
	Mon 5/2/05
	Mon 2/6/06
	34.33 days
	40%
	Mark Chaffey[60%],Andrew Hamilton

	175
	Deployment planning meeting with OSG No update.
	0.83 days
	Tue 2/7/06
	Tue 2/7/06
	34.33 days
	0%
	Mark Chaffey[60%],Andrew Hamilton[60%]

	176
	Final draft deployment plan No update.
	0.83 days
	Tue 2/7/06
	Wed 2/8/06
	34.33 days
	0%
	Mark Chaffey[60%],Andrew Hamilton,Mike Kelley

	179
	Final draft installation plan No update.
	10 days
	Fri 1/20/06
	Fri 2/10/06
	32 days
	30%
	Mark Chaffey[60%],Andrew Hamilton

	
	
	
	
	
	
	
	


