MOOS Mooring 02/08/06 Meeting Notes

Present: Tom, Andy, Kent, Mike K., Ed, John G., Lance, Mark C.

 1) Project schedule. MTM4 launch date is week of April 3, 2006. 37 Working days from today! The benthic deployments using the Western Flyer MUST proceed as scheduled (April 27 for shelf BIN and June 4 for canyon BIN).
a. Software freeze March 10.
2) Action items:
a. Hook up all instruments.
a) Current Meter, ADCP, RDI. Issue of integrating the super-cap boards without changing the depth rating. Mark C. will coordinate subsea units, Lance the surface unit.
b) Camera, Digital Still w/strobe. No progress.
b. Add to task list:
a) Buoy lettering. Mark C.
3) Current task list (tasks in progress or scheduled to start within seven days).

	ID
	Task Name
	Duration
	Start
	Finish
	Remaining Slack
	% Complete
	Resource

	34
	MTM4 order and receive instrumentation All MTM4 instruments received except Satlantic instruments shown below.
	154 days?
	Mon 8/1/05
	Thu 3/2/06
	13 days?
	96%
	Mark Chaffey,John Ryan,Lance McBride

	35
	Satlantic HyperSpectral Radiometers
	52 days?
	Thu 12/15/05
	Fri 2/24/06
	17 days?
	77%
	 

	36
	Satlantic/MBARI ISUS
	53 days?
	Wed 12/14/05
	Fri 2/24/06
	17 days?
	77%
	 

	43
	MTM4 MMC and surface instrument wiring Lance to install SBE-37SM on surface node. Mark C. needs to verify external power option (why not working).
	248.85 days?
	Wed 3/2/05
	Fri 2/10/06
	19.15 days?
	98%
	 

	48
	MTM4 build up spare MMC housing No update, need by March 11.
	37 days?
	Thu 11/17/05
	Fri 2/10/06
	19.15 days?
	95%
	Lance McBride[60%],Tom Marion[50%]

	49
	MTM4 Medusa PCB
	274.55 days
	Mon 1/24/05
	Thu 2/9/06
	3.45 days
	99%
	 

	64
	Medusa full function testing with SIAM Pending full optical set-up on test bench. Mark will then schedule time with Bob and SIAM for final testing.
	11 days
	Mon 5/23/05
	Thu 2/9/06
	3.45 days
	95%
	Bob Herlien[60%],Mark Chaffey[60%],Wayne Radochonski[60%]

	65
	MTM4 MMC Software upgrades
	217.1 days
	Tue 4/12/05
	Thu 2/9/06
	3.9 days
	99%
	 

	68
	MMC software, clock distribution application Debugging in progress with Wayne and Bob H. Some driver timing tweaks were made but they do not appear to have solved the problem.
	2 days
	Thu 1/5/06
	Thu 2/9/06
	3.9 days
	95%
	Bob Herlien[60%]

	69
	MTM4 power system
	270.67 days?
	Mon 2/28/05
	Fri 3/10/06
	-0.67 days?
	73%
	 

	71
	Revise P2 PCB for MMC rev. 2 backplane No update.
	11.22 days
	Mon 2/28/05
	Thu 2/9/06
	19.5 days
	96%
	Ed Mellinger[54%],Tom Marion

	74
	48-12 converter PCB fab. and stuff In progress, PCB’s due Friday or Monday.
	10 days
	Thu 2/2/06
	Wed 2/15/06
	13 days
	50%
	Jose Rosal[75%],Ed Mellinger[60%]

	76
	Design modifications 48-400 converter Will follow 400-12V converter design.
	16.67 days?
	Mon 11/7/05
	Wed 2/15/06
	13.83 days?
	75%
	Ed Mellinger[60%]

	77
	Complete assembly of spare power cans In progress. Needed absolutely by March 10.
	34.37 days
	Wed 5/4/05
	Mon 2/13/06
	-5.5 days
	93%
	Jim Scholfield[75%],Tom Marion[75%],Ed Mellinger[10%]

	78
	Design modifications, 400-12 w/switch In progress. Estimate going to layout early next week (a few days behind schedule).
	28 days
	Sun 5/29/05
	Wed 2/8/06
	0 days
	95%
	Ed Mellinger[60%],Jose Rosal[75%],Tom Marion

	79
	400 Volt switch P2 driver Rapidly becoming critical path for deployment. Mark will arrange meeting with Mike, Ed and Doug.
	16.67 days
	Thu 2/9/06
	Fri 3/3/06
	-1.67 days
	0%
	Ed Mellinger[60%],Mike Risi[60%]

	80
	400-12 w/switch converter PCB layout Pending design completion.
	5 days
	Thu 2/9/06
	Wed 2/15/06
	0 days
	0%
	Jose Rosal[75%],Ed Mellinger[60%]

	83
	MTM4 BINS
	296.67 days
	Mon 1/24/05
	Mon 3/13/06
	-1.67 days
	98%
	 

	88
	MTM BIN order and receive instrument penetrators/cables In progress.
	71 days
	Thu 11/10/05
	Thu 2/16/06
	13 days
	92%
	Mark Chaffey[7%],Jon Erickson[3%]

	94
	MTM4 BIN first assembly In progress.
	3.33 days
	Thu 10/6/05
	Thu 2/9/06
	18.5 days
	85%
	Jon Erickson[60%],Johnny Ferrira

	96
	MTM4 Benthic cable assemblies
	322 days?
	Fri 3/4/05
	Thu 5/18/06
	10 days?
	37%
	 

	102
	Fabricate Benthic optical cable connector spares In progress.
	72 days
	Thu 1/26/06
	Mon 5/1/06
	10 days
	14%
	Mark Chaffey[1%]

	104
	MTM4 specify copper Benthic instrument cable No progress.
	1 day
	Thu 2/9/06
	Thu 2/9/06
	25 days
	0%
	Mark Chaffey[50%]

	105
	MTM4 Fabricate copper Benthic instrument cable No progress.
	50 days
	Fri 2/10/06
	Tue 4/18/06
	26 days
	0%
	Mark Chaffey[1%]

	106
	MTM4 Order copper UW mateable connectors No progress.
	1 day?
	Fri 2/10/06
	Fri 2/10/06
	25 days?
	0%
	 

	107
	MTM4 Fabricate copper UW mateable connectors No progress.
	50 days
	Mon 2/13/06
	Wed 4/19/06
	25 days
	0%
	 

	109
	MTM4 Riser cable assembly
	299 days?
	Fri 2/4/05
	Tue 3/28/06
	1 day?
	82%
	 

	119
	MTM4 cable in transit (surface) In progress, delivery confirmed.
	26.5 days
	Thu 2/2/06
	Fri 3/10/06
	1 day
	17%
	Andrew Hamilton[3%]

	125
	MTM4 cable stop clamp design No update.
	8.33 days
	Thu 11/10/05
	Thu 2/9/06
	33.17 days
	90%
	Andrew Hamilton[60%]

	127
	MTM4 float bending strain relief fabrication In progress, delivery confirmed.
	29.5 days
	Fri 1/20/06
	Thu 3/2/06
	18.5 days
	47%
	Andrew Hamilton[60%]

	128
	MTM4 linksyn transition pieces Done!
	14.5 days?
	Fri 1/20/06
	Thu 2/9/06
	33.5 days?
	100%
	Andrew Hamilton[60%],Machine shop

	130
	MTM4 linksyn fabrication In progress, delivery confirmed.
	81 days
	Mon 12/5/05
	Mon 3/27/06
	1 day
	59%
	Andrew Hamilton[1%]

	131
	MTM4 float clamp fabrication In progress, delivery confirmed.
	72 days
	Mon 12/5/05
	Tue 3/14/06
	10 days
	67%
	Andrew Hamilton[4%]

	132
	MTM4 bottom termination parts fabrication In progress, Flotec delivery moved out one week.
	43 days
	Fri 12/23/05
	Tue 2/21/06
	21 days
	79%
	Andrew Hamilton[5%],Mark Brown[12%],Machine shop[98%]

	134
	MTM4 Snubber assembly
	303.1 days?
	Fri 2/4/05
	Sun 4/2/06
	-3.1 days?
	90%
	 

	143
	MTM4 receive coilcord and optical test New coilcords all have damaged optics. It appears the cable jammed in the extruder nozzle regularly when the cable was jacketed. Why this appeared in this production run has not been determined.  There is one coilcord that has enough undamaged optics for the deployment and several more spares and raw material from the previous build that are enough to cover for MTM4 provided they pass testing.
	2 days
	Thu 2/2/06
	Thu 2/9/06
	-3.1 days
	95%
	 

	144
	MTM4 Terminate coilcord with optical connectors Pending resolution of #143 above.
	97.91 days
	Wed 11/2/05
	Thu 3/30/06
	-3.1 days
	67%
	Mark Chaffey[2%]

	145
	MTM4 Integrate 20 meter cage with snubber In progress by Johnny. Material here, Frank to weld. 
	17.33 days
	Tue 1/10/06
	Wed 2/15/06
	27.67 days
	75%
	Johnny Ferrira[60%]

	150
	MTM4 20 meter MMC housing order and receive optical connectors In progress.
	40 days
	Mon 1/2/06
	Fri 2/24/06
	20 days
	70%
	Mark Chaffey[60%]

	158
	MTM4 load cell fabrication In progress. Bushings, hardware and adapter plate need to be sent to vendor by 2/17 to stay on schedule.
	47 days
	Mon 1/2/06
	Tue 3/7/06
	10 days
	60%
	Mark Chaffey[60%],Jim Scholfield[75%],Cheri Everlove[75%]

	164
	MTM4 System final integration and testing McLane service needs modification - then can run on greenflash - Hamilton, Headley.  Seahorse service looks solid; profiler will be retrieved in a few weeks – Hamilton.
	44.1 days?
	Thu 2/9/06
	Mon 4/10/06
	-3.1 days?
	0%
	 

	165
	MTM4 All nodes and instrumentation software integration test Pending full hardware setup. This is important to get going to allow full-up software testing.
	17 days
	Thu 2/9/06
	Mon 3/6/06
	3.45 days
	0%
	Mark Chaffey[60%],Andrew Hamilton,Ed Mellinger,Lance McBride,Wayne Radochonski,Tom O'Reilly,John Ryan,Dick Littlefield[75%]

	169
	Cable laying toolsled testing No update.
	15 days?
	Thu 2/9/06
	Wed 3/1/06
	19 days?
	0%
	 


