MOOS Mooring 02/22/06 Meeting Notes

Present: Rich S., Kevin W., Kent, Ed, Andy, Johnny F., Mark C.

1) Project schedule. MTM4 launch date is week of April 3, 2006. 27 Working days from today! The benthic deployments using the Western Flyer MUST proceed as scheduled (April 27 for shelf BIN and June 4 for canyon BIN).
2) Action items:
a. Hook up all instruments.
a) Current Meter, ADCP, RDI. Issue of integrating the super-cap boards without changing the depth rating. Mark C. will coordinate subsea units, Lance the surface unit.
b) Camera, Digital Still w/strobe. No progress.
3) Current task list (tasks in progress or scheduled to start within seven days).

	ID
	Task Name
	Duration
	Start
	Finish
	Remaining Slack
	% Complete
	Resource

	48
	MTM4 build up spare MMC housing To complete this by March 11 HP DPA boards need to be provided (6 units). Also need SideArm board from building G stock.
	37 days?
	Thu 11/17/05
	Fri 2/17/06
	14.15 days?
	95%
	Lance McBride[60%],Tom Marion[50%]

	64
	Medusa full function testing with SIAM How much time does Bob have left for final integration testing. Schedule for having full optics ready?
	11 days
	Mon 5/23/05
	Thu 2/16/06
	-1.55 days
	95%
	Bob Herlien[60%],Mark Chaffey[60%],Wayne Radochonski[60%]

	68
	MMC software, clock distribution application NTP application done by Bob H. and appears to be working well. Bug has been exposed that results in gross timing inaccuracies in reading SideARM RTC value (the Rip Van Winkle bug). So far the hardware appears OK. Problem appears to manifest itself when SIAM application is running. Wayne and Kent pursuing with help from Tom when he returns.
	2 days
	Thu 1/5/06
	Thu 2/9/06
	3.9 days
	95%
	Bob Herlien[60%]

	69
	MTM4 power system
	274.67 days?
	Mon 2/28/05
	Thu 3/16/06
	-4.67 days?
	76%
	 

	71
	Revise P2 PCB for MMC rev. 2 backplane Will take a look at this next week after #78. Mike Risi may be able to easily resolve.
	11.22 days
	Mon 2/28/05
	Thu 2/16/06
	14.5 days
	96%
	Ed Mellinger[54%],Tom Marion

	76
	Design modifications 48-400 converter Pending #78.
	16.67 days?
	Mon 11/7/05
	Wed 2/22/06
	8.83 days?
	75%
	Ed Mellinger[60%]

	77
	Complete assembly of spare power cans Waiting for PCB’s. Rest done.
	34.37 days
	Wed 5/4/05
	Mon 2/20/06
	-4.67 days
	93%
	Jim Scholfield[75%],Tom Marion[75%],Ed Mellinger[10%]

	78
	Design modifications, 400-12 w/switch Go to layout next week, hopefully Monday (critical path).
	28 days
	Sun 5/29/05
	Fri 2/17/06
	-5.4 days
	95%
	Ed Mellinger[60%],Jose Rosal[75%],Tom Marion

	79
	400 Volt switch P2 driver Mike Risi available to start serious work on March 15 but not before.
	16.67 days
	Thu 2/16/06
	Fri 3/10/06
	-5.67 days
	0%
	Ed Mellinger[60%],Mike Risi[60%]

	80
	400-12 w/switch converter PCB layout Pending #78.
	5 days
	Fri 2/17/06
	Fri 2/24/06
	-5.4 days
	0%
	Jose Rosal[75%],Ed Mellinger[60%]

	83
	MTM4 BINS
	300.67 days
	Mon 1/24/05
	Fri 3/17/06
	-5.67 days
	95%
	 

	88
	MTM BIN order and receive instrument penetrators/cables Temporary cable all in place, final penetrators will be shipped 4 per day starting March 7.
	80 days
	Thu 11/10/05
	Wed 3/8/06
	0 days
	81%
	Mark Chaffey[7%],Jon Erickson[3%]

	94
	MTM4 BIN first assembly In progress.
	3.33 days
	Thu 10/6/05
	Thu 2/9/06
	18.5 days
	85%
	Jon Erickson[60%],Johnny Ferrira

	96
	MTM4 Benthic cable assemblies
	322 days?
	Fri 3/4/05
	Thu 5/18/06
	10 days?
	38%
	 

	102
	Fabricate Benthic optical cable connector spares In progress.
	72 days
	Thu 1/26/06
	Mon 5/1/06
	10 days
	21%
	Mark Chaffey[1%]

	109
	MTM4 Riser cable assembly
	299 days?
	Fri 2/4/05
	Tue 3/28/06
	1 day?
	84%
	 

	119
	MTM4 cable in transit (surface) On schedule.
	26.5 days
	Thu 2/2/06
	Fri 3/10/06
	1 day
	36%
	Andrew Hamilton[3%]

	125
	MTM4 cable stop clamp design Done.
	8.33 days
	Thu 11/10/05
	Thu 2/16/06
	28.17 days
	90%
	Andrew Hamilton[60%]

	127
	MTM4 float bending strain relief fabrication On schedule. 
	38 days
	Fri 1/20/06
	Tue 3/14/06
	10 days
	50%
	Andrew Hamilton[60%]

	130
	MTM4 linksyn fabrication On schedule.
	81 days
	Mon 12/5/05
	Mon 3/27/06
	1 day
	65%
	Andrew Hamilton[1%]

	131
	MTM4 float clamp fabrication On schedule.
	72 days
	Mon 12/5/05
	Tue 3/14/06
	10 days
	74%
	Andrew Hamilton[4%]

	132
	MTM4 bottom termination parts fabrication On schedule.
	48 days
	Fri 12/23/05
	Tue 2/28/06
	16 days
	81%
	Andrew Hamilton[5%],Mark Brown[12%],Machine shop[98%]

	134
	MTM4 Snubber assembly
	298.1 days?
	Fri 2/4/05
	Tue 3/28/06
	1.9 days?
	92%
	 

	144
	MTM4 Terminate coilcord with optical connectors One serviceable article shipped to Seacon.
	97.91 days
	Wed 11/2/05
	Thu 3/23/06
	1.9 days
	67%
	Mark Chaffey[2%]

	145
	MTM4 Integrate 20 meter cage with snubber In progress.
	17.33 days
	Tue 1/10/06
	Wed 2/22/06
	22.67 days
	75%
	Johnny Ferrira[60%]

	152
	MTM4 Surface float final mechanical assembly
	238.67 days
	Sun 5/8/05
	Tue 4/4/06
	-5.67 days
	80%
	 

	158
	MTM4 load cell fabrication On schedule.
	47 days
	Mon 1/2/06
	Tue 3/7/06
	10 days
	70%
	Mark Chaffey[60%],Jim Scholfield[75%],Cheri Everlove[75%]

	161
	MTM4 Apply lettering to float No progress.
	1 day
	Wed 2/22/06
	Wed 2/22/06
	21 days
	0%
	Mark Chaffey[60%],Johnny Ferrira[75%]

	165
	MTM4 System final integration and testing
	47.67 days?
	Wed 2/8/06
	Wed 4/12/06
	193.33 days?
	0%
	 

	166
	Surface - Globalstar modems Action item for Mark C. to start new service for (2) units. 
	1.67 days
	Wed 2/8/06
	Thu 2/9/06
	15.33 days
	0%
	Lance McBride[60%]

	167
	Surface - Freewave LOS radio (console)
	1.67 days
	Wed 2/8/06
	Thu 2/9/06
	15.33 days
	0%
	Lance McBride[60%]

	168
	Surface - Freewave LOS radio (SeaHorse VP)
	1.67 days
	Wed 2/8/06
	Thu 2/9/06
	15.33 days
	0%
	Lance McBride[60%]

	169
	Surface - Heave sensor
	1.67 days
	Wed 2/8/06
	Thu 2/9/06
	15.33 days
	0%
	Lance McBride[60%]

	170
	Surface - GPS sensors
	1.67 days
	Wed 2/8/06
	Thu 2/9/06
	15.33 days
	0%
	Lance McBride[60%]

	171
	Surface - RDI Long Ranger ADCP
	1.67 days
	Wed 2/8/06
	Thu 2/9/06
	15.33 days
	0%
	Lance McBride[60%]

	172
	Surface - SBE 37SM CTD
	1.67 days
	Wed 2/8/06
	Thu 2/9/06
	15.33 days
	0%
	Lance McBride[60%]

	173
	Snubber - SBE 37SM CTD
	1.67 days
	Wed 2/8/06
	Thu 2/9/06
	15.33 days
	0%
	Lance McBride[60%]

	175
	Surface - ASIMET Barometric pressure
	1.67 days
	Wed 2/8/06
	Thu 2/9/06
	15.33 days
	0%
	Lance McBride[60%]

	176
	Surface - ASIMET Long Wave radation
	1.67 days
	Wed 2/8/06
	Thu 2/9/06
	239.33 days
	0%
	Lance McBride[60%]

	177
	Surface - ASIMET Short Wave radation
	1.67 days
	Wed 2/8/06
	Thu 2/9/06
	15.33 days
	0%
	Lance McBride[60%]

	178
	Surface - ASIMET Temp and Humidity
	1.67 days
	Wed 2/8/06
	Thu 2/9/06
	15.33 days
	0%
	Lance McBride[60%]

	179
	Surface - ASIMET Wind speed/direction
	1.67 days
	Wed 2/8/06
	Thu 2/9/06
	15.33 days
	0%
	Lance McBride[60%]

	180
	Surface - PCO2
	1.67 days
	Wed 2/8/06
	Thu 2/9/06
	15.33 days
	0%
	Lance McBride[60%]

	184
	Snubber - Wetlabs FLNTU-SB
	1.67 days
	Wed 2/8/06
	Thu 2/9/06
	15.33 days
	0%
	Lance McBride[60%]

	185
	BIN - RDI Sentinal ADCP
	1.67 days
	Wed 2/8/06
	Thu 2/9/06
	15.33 days
	0%
	Mark Chaffey[60%]

	186
	BIN - Nortek Aquadopp HR profiler
	1.67 days
	Wed 2/8/06
	Thu 2/9/06
	15.33 days
	0%
	Mark Chaffey[60%]

	187
	BIN - Digital still camera
	33.33 days
	Wed 2/8/06
	Mon 3/27/06
	202.67 days
	0%
	Mark Chaffey[60%]

	188
	BIN - SeaBird SBE 16+
	1.67 days
	Wed 2/8/06
	Thu 2/9/06
	15.33 days
	0%
	Mark Chaffey[60%]

	189
	BIN - Wetlabs ECO BB2F triplett
	1.67 days
	Wed 2/8/06
	Thu 2/9/06
	15.33 days
	0%
	Mark Chaffey[60%]

	190
	BIN - Aanderaa O2
	1.67 days
	Wed 2/8/06
	Thu 2/9/06
	15.33 days
	0%
	Mark Chaffey[60%]

	191
	BIN - McLane profiler
	1.67 days
	Wed 2/8/06
	Thu 2/9/06
	15.33 days
	0%
	Andrew Hamilton[60%],Mark Chaffey[60%]

	192
	MTM4 All nodes and instrumentation software integration test Instrumentation will be added to BINS late this week.
	17 days
	Thu 2/16/06
	Mon 3/13/06
	-1.55 days
	0%
	Mark Chaffey[60%],Andrew Hamilton,Ed Mellinger,Lance McBride,Wayne Radochonski,Tom O'Reilly,John Ryan,Dick Littlefield[75%]

	196
	Cable laying toolsled testing No update.
	15 days?
	Thu 2/9/06
	Wed 3/1/06
	19 days?
	0%
	 


