MOOS Mooring 03/22/06 Meeting Agenda
1) Project re-schedule. MTM4 launch date re-schedule to June 27-28? Schedule update.
2) Action items:
a. Hook up all instruments.
a) Camera, Digital Still w/strobe. No progress.
3) Current task list (tasks in progress or scheduled to start within seven days).

	ID
	Task Name
	Duration
	Start
	Finish
	Remaining Slack
	% Complete
	Resource

	64
	Medusa full function testing with SIAM
	11 days
	Mon 5/23/05
	Thu 3/23/06
	26.22 days
	95%
	Bob Herlien[60%],Mark Chaffey[60%],Wayne Radochonski[60%]

	68
	MMC software, clock distribution application
	2 days
	Thu 1/5/06
	Thu 3/23/06
	26.67 days
	95%
	Bob Herlien[60%]

	71
	Revise P2 PCB for MMC rev. 2 backplane
	11.22 days
	Mon 2/28/05
	Thu 3/23/06
	29.27 days
	96%
	Ed Mellinger[54%],Tom Marion

	76
	Design modifications 48-400 converter
	16.67 days?
	Mon 11/7/05
	Thu 3/23/06
	26.93 days?
	95%
	Ed Mellinger[60%]

	77
	Complete assembly of spare power cans
	34.37 days
	Wed 5/4/05
	Fri 3/24/06
	-2.11 days
	95%
	Jim Scholfield[75%],Tom Marion[75%],Ed Mellinger[10%]

	79
	400 Volt switch P2 driver
	16.67 days
	Fri 3/17/06
	Wed 4/19/06
	0 days
	25%
	Ed Mellinger[60%],Mike Risi[60%]

	80
	400-12 w/switch converter PCB layout
	11 days
	Mon 3/20/06
	Sun 4/2/06
	2.37 days
	24%
	Jose Rosal[75%],Ed Mellinger[60%]

	88
	MTM BIN order and receive instrument penetrators/cables
	96 days
	Thu 11/10/05
	Thu 3/23/06
	23.77 days
	99%
	Mark Chaffey[7%],Jon Erickson[3%]

	95
	MTM4 Benthic cable assemblies
	337 days?
	Fri 3/4/05
	Thu 6/8/06
	140 days?
	43%
	 

	101
	Fabricate Benthic optical cable connector spares
	72 days
	Thu 1/26/06
	Mon 5/1/06
	155 days
	42%
	Mark Chaffey[1%]

	103
	MTM4 specify copper Benthic instrument cable
	1 day
	Thu 3/23/06
	Thu 3/23/06
	140 days
	0%
	Mark Chaffey[50%]

	104
	MTM4 Fabricate copper Benthic instrument cable
	50 days
	Fri 3/24/06
	Wed 5/24/06
	141 days
	0%
	Mark Chaffey[1%]

	105
	MTM4 Order copper UW mateable connectors
	1 day?
	Fri 3/24/06
	Fri 3/24/06
	140 days?
	0%
	 

	106
	MTM4 Fabricate copper UW mateable connectors
	50 days
	Mon 3/27/06
	Thu 5/25/06
	140 days
	0%
	 

	119
	MTM4 respool cable if necessary
	2 days
	Wed 3/22/06
	Fri 3/24/06
	56.5 days
	0%
	Andrew Hamilton[60%],Johnny Ferrira[75%]

	124
	MTM4 cable stop clamp design
	8.33 days
	Thu 11/10/05
	Thu 3/23/06
	58.17 days
	90%
	Andrew Hamilton[60%]

	126
	MTM4 float bending strain relief fabrication
	45 days
	Fri 1/20/06
	Thu 3/23/06
	58 days
	98%
	Andrew Hamilton[60%]

	129
	MTM4 linksyn fabrication
	81 days
	Mon 12/5/05
	Mon 3/27/06
	56 days
	96%
	Andrew Hamilton[1%]

	130
	MTM4 float clamp fabrication
	80 days
	Mon 12/5/05
	Fri 3/24/06
	57 days
	98%
	Andrew Hamilton[4%]

	131
	MTM4 bottom termination parts fabrication
	48 days
	Fri 12/23/05
	Mon 3/27/06
	60.6 days
	95%
	Andrew Hamilton[5%],Mark Brown[12%],Machine shop[98%]

	132
	MTM4 bottom termination final assembly
	5 days
	Mon 3/27/06
	Sat 4/1/06
	60.6 days
	0%
	Andrew Hamilton[20%],Mark Brown[20%],Larry Bird[50%]

	143
	MTM4 Terminate coilcord with optical connectors
	104.92 days
	Wed 11/2/05
	Tue 3/28/06
	61.08 days
	87%
	Mark Chaffey[2%]

	150
	MTM4 Snubber assembly final assembly and test
	3 days
	Tue 3/28/06
	Fri 3/31/06
	61.08 days
	0%
	Mark Chaffey[60%],Jon Erickson,Johnny Ferrira

	151
	MTM4 System final integration and testing
	314 days?
	Sun 5/8/05
	Mon 7/10/06
	119 days?
	22%
	 

	152
	Surface - Globalstar modems
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	153
	Surface - Freewave LOS radio (console)
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	154
	Surface - Freewave LOS radio (SeaHorse VP)
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	155
	Surface - Heave sensor
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	156
	Surface - GPS sensors
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	157
	Surface - RDI Long Ranger ADCP
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	158
	Surface - SBE 37SM CTD
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	159
	Surface - load cell fabrication
	58 days
	Mon 1/2/06
	Wed 3/22/06
	60 days
	99%
	Mark Chaffey[60%],Jim Scholfield[75%],Cheri Everlove[75%]

	160
	Snubber - SBE 37SM CTD
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	161
	Surface - ISUS
	1.67 days
	Mon 2/27/06
	Tue 2/28/06
	38.1 days
	0%
	Lance McBride[60%]

	162
	Surface - ASIMET Barometric pressure
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	163
	Surface - ASIMET Long Wave radation
	16 days
	Wed 2/8/06
	Wed 3/1/06
	41.77 days
	0%
	Lance McBride[6%]

	164
	Surface - ASIMET Short Wave radation
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	165
	Surface - ASIMET Temp and Humidity
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	166
	Surface - ASIMET Wind speed/direction
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	167
	Surface - PCO2
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	168
	Surface - Satlantic Hyperspectral Es (air, downwelling)
	2 days
	Mon 2/27/06
	Tue 2/28/06
	37.77 days
	0%
	Lance McBride[50%]

	169
	Snubber - Satlantic Hyperspectral Ed-W (water, downwelling)
	1.67 days
	Mon 2/27/06
	Tue 2/28/06
	38.1 days
	0%
	Lance McBride[60%]

	170
	Snubber - Satlantic Hyperspectral Lu-W (water, upwelling)
	1.67 days
	Mon 2/27/06
	Tue 2/28/06
	38.1 days
	0%
	Lance McBride[60%]

	171
	Snubber - Wetlabs FLNTU-SB
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	172
	BIN - RDI Sentinal ADCP
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Mark Chaffey[6%]

	173
	BIN - Nortek Aquadopp HR profiler
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Mark Chaffey[6%]

	174
	BIN - Digital still camera
	33.33 days
	Wed 2/8/06
	Mon 3/27/06
	202.67 days
	0%
	Mark Chaffey[60%]

	175
	BIN - SeaBird SBE 16+
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Mark Chaffey[6%]

	176
	BIN - Wetlabs ECO BB2F triplett
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Mark Chaffey[6%]

	177
	BIN - Aanderaa O2
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Mark Chaffey[6%]

	178
	BIN - McLane profiler
	16.5 days
	Wed 2/8/06
	Thu 3/2/06
	36.27 days
	0%
	Andrew Hamilton[6%],Mark Chaffey[6%]

	179
	MTM4 All nodes and instrumentation software integration test
	43 days
	Fri 2/10/06
	Fri 4/7/06
	12.77 days
	0%
	Mark Chaffey[60%],Andrew Hamilton,Ed Mellinger,Lance McBride,Wayne Radochonski,Tom O'Reilly,John Ryan,Dick Littlefield[75%]

	199
	Cable laying toolsled testing
	28 days?
	Thu 2/9/06
	Sat 4/1/06
	51 days?
	71%
	 

	201
	Deployment and installation planning
	230 days
	Mon 5/2/05
	Fri 3/17/06
	62 days
	48%
	 

	202
	First draft buoy deployment plan
	5 days
	Mon 5/2/05
	Mon 2/20/06
	79.33 days
	40%
	Mark Chaffey[60%],Andrew Hamilton

	203
	Deployment planning meeting with OSG
	0.83 days
	Tue 2/21/06
	Tue 2/21/06
	79.33 days
	0%
	Mark Chaffey[60%],Andrew Hamilton[60%]

	204
	Final draft deployment plan
	0.83 days
	Thu 3/9/06
	Thu 3/9/06
	68.17 days
	0%
	Mark Chaffey[60%],Andrew Hamilton,Mike Kelley

	207
	Final draft installation plan
	10 days
	Fri 1/20/06
	Fri 3/17/06
	62 days
	30%
	Mark Chaffey[60%],Andrew Hamilton


