MOOS Mooring 04/05/06 Meeting Notes

Present: Keith, Ed, Tom, Kent, Mike K., Lance, Johnny, Cheri, Mark C.

1) Project MTM4 launch date re-schedule to June 27-28. Shelf BIN launch date July 6. Axis BIN date is September 27. Seahorse mooring is expected to be too heavy to be deployed from the Zephyr. Deployment of Seahorse will be planned from Western Flyer on one of the scheduled deployment cruises. Mark C. to refine revised schedule-detail-to-launch to make sure all tasks proceeding as planned.
2) Mike Kelley notes that 8 GB flash memory is available. Lance will purchase unit for evaluation on surface test system. Note that 4GB flash is only unit “qualified” to date and memory reliability with the MMC software system is of great concern.

3) Action items:
a. Hook up all instruments.
a) Camera, Digital Still w/strobe. Demo camera being evaluated. Need Linux (Tom) and power specifications to go back to vendor. Benthic rover and AUV programs also interested in similar camera capabilities.
4) Current task list (tasks in progress or scheduled to start within seven days).

	ID
	Task Name
	Duration
	Start
	Finish
	Remaining Slack
	% Complete
	Resource

	64
	Medusa full function testing with SIAM PCB’s on lab test system modified with diode to help maintain specified voltage separation between 1.8 and 3.3 V supplies during start-up. This modification was to cure problems of some boards not starting on some power supplies. All modified boards began to exhibit new problem on start-up. Wayne investigating.
	11 days
	Mon 5/23/05
	Thu 3/23/06
	26.22 days
	95%
	Bob Herlien[60%],Mark Chaffey[60%],Wayne Radochonski[60%]

	68
	MMC software, clock distribution application On hold pending crystal ECO on all SA’s.
	2 days
	Thu 1/5/06
	Thu 3/23/06
	26.67 days
	95%
	Bob Herlien[60%]

	71
	Revise P2 PCB for MMC rev. 2 backplane Pending completion of #79.
	11.22 days
	Mon 2/28/05
	Thu 3/23/06
	29.27 days
	96%
	Ed Mellinger[54%],Tom Marion

	76
	Design modifications 48-400 converter Pending completion of #79.
	16.67 days?
	Mon 11/7/05
	Thu 3/23/06
	26.93 days?
	95%
	Ed Mellinger[60%]

	77
	Complete assembly of spare power cans Pending completion of #71-76.
	34.37 days
	Wed 5/4/05
	Fri 3/24/06
	-2.11 days
	95%
	Jim Scholfield[75%],Tom Marion[75%],Ed Mellinger[10%]

	79
	400 Volt switch P2 driver Initial cut at application done. Testing about to start with SIAM on lab test set-up. Headley has software to manage power on nodes - "Recursive" feature is low priority (Mellinger)
	16.67 days
	Fri 3/17/06
	Wed 4/19/06
	0 days
	25%
	Ed Mellinger[60%],Mike Risi[60%]

	80
	400-12 w/switch converter PCB layout  Layout is in check review prior to sending out to fab.
	11 days
	Mon 3/20/06
	Sun 4/2/06
	2.37 days
	60%
	Jose Rosal[75%],Ed Mellinger[60%]

	88
	MTM BIN order and receive instrument penetrators/cables All materials received. Molding of cables pending BIN instrument mount fabrication to fix cable length.
	96 days
	Thu 11/10/05
	Thu 3/23/06
	23.77 days
	99%
	Mark Chaffey[7%],Jon Erickson[3%]

	95
	MTM4 Benthic cable assemblies
	337 days?
	Fri 3/4/05
	Thu 6/8/06
	140 days?
	43%
	 

	101
	Fabricate Benthic optical cable connector spares Job out to ODI and waiting on firm quote. Very difficult to get quote from ODI.
	72 days
	Thu 1/26/06
	Mon 5/1/06
	155 days
	42%
	Mark Chaffey[1%]

	103
	MTM4 specify copper Benthic instrument cable Pending. 
	1 day
	Thu 3/23/06
	Thu 3/23/06
	140 days
	0%
	Mark Chaffey[50%]

	105
	MTM4 Order copper UW mateable connectors Will use connectors from Canyon Dynamics stock.
	1 day?
	Fri 3/24/06
	Fri 3/24/06
	140 days?
	0%
	 

	119
	MTM4 respool cable if necessary Cable damaged in transit due to improper handling. Andy negotiating with JDR on repair responsibility and schedule.
	2 days
	Wed 3/22/06
	Fri 3/24/06
	56.5 days
	0%
	Andrew Hamilton[60%],Johnny Ferrira[75%]

	124
	MTM4 cable stop clamp design No update.
	8.33 days
	Thu 11/10/05
	Thu 3/23/06
	58.17 days
	90%
	Andrew Hamilton[60%]

	130
	MTM4 float clamp fabrication Done
	80 days
	Mon 12/5/05
	Fri 3/24/06
	57 days
	100%
	Andrew Hamilton[4%]

	131
	MTM4 bottom termination parts fabrication Done
	48 days
	Fri 12/23/05
	Mon 3/27/06
	60.6 days
	100%
	Andrew Hamilton[5%],Mark Brown[12%],Machine shop[98%]

	132
	MTM4 bottom termination final assembly Major fabrication complete. No update on details.
	5 days
	Mon 3/27/06
	Sat 4/1/06
	60.6 days
	0%
	Andrew Hamilton[20%],Mark Brown[20%],Larry Bird[50%]

	143
	MTM4 Terminate coilcord with optical connectors Done
	104.92 days
	Wed 11/2/05
	Tue 3/28/06
	61.08 days
	100%
	Mark Chaffey[2%]

	150
	MTM4 Snubber assembly final assembly and test Need drawing completed.
	3 days
	Tue 3/28/06
	Fri 3/31/06
	61.08 days
	0%
	Mark Chaffey[60%],Jon Erickson,Johnny Ferrira

	151
	MTM4 System final integration and testing
	314 days?
	Sun 5/8/05
	Mon 7/10/06
	119 days?
	22%
	 

	152
	Surface - Globalstar modems Need more details to activate the account: how much air time needed for secondary mode?
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	153
	Surface - Freewave LOS radio (console) OK
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	154
	Surface - Freewave LOS radio (SeaHorse VP) Instrument software needs some modification by Andy. Will require more instrument service testing.
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	155
	Surface - Heave sensor OK
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	156
	Surface - GPS sensors OK
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	157
	Surface - RDI Long Ranger ADCP New batteries on order.
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	158
	Surface - SBE 37SM CTD OK
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	159
	Surface - load cell fabrication On site (done). Will be connected when power can ready.
	58 days
	Mon 1/2/06
	Wed 3/22/06
	60 days
	100%
	Mark Chaffey[60%],Jim Scholfield[75%],Cheri Everlove[75%]

	160
	Snubber - SBE 37SM CTD Received PUCkified unit from SeaBird. Lance installing.
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	161
	Surface – ISUS OK
	1.67 days
	Mon 2/27/06
	Tue 2/28/06
	38.1 days
	0%
	Lance McBride[60%]

	162
	Surface - ASIMET Barometric pressure OK
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	163
	Surface - ASIMET Long Wave radation OK
	16 days
	Wed 2/8/06
	Wed 3/1/06
	41.77 days
	0%
	Lance McBride[6%]

	164
	Surface - ASIMET Short Wave radation OK
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	165
	Surface - ASIMET Temp and Humidity OK
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	166
	Surface - ASIMET Wind speed/direction Status of power policy is being revised.
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	167
	Surface - PCO2 OK – instrument needs final checkout calibration and battery refreshment before deployment. 
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	168
	Surface - Satlantic Hyperspectral Es (air, downwelling) OK
	2 days
	Mon 2/27/06
	Tue 2/28/06
	37.77 days
	0%
	Lance McBride[50%]

	169
	Snubber - Satlantic Hyperspectral Ed-W (water, downwelling) OK
	1.67 days
	Mon 2/27/06
	Tue 2/28/06
	38.1 days
	0%
	Lance McBride[60%]

	170
	Snubber - Satlantic Hyperspectral Lu-W (water, upwelling) OK
	1.67 days
	Mon 2/27/06
	Tue 2/28/06
	38.1 days
	0%
	Lance McBride[60%]

	171
	Snubber - Wetlabs FLNTU-SB OK
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Lance McBride[6%]

	172
	BIN - RDI Sentinal ADCP OK – these units need new batteries which are on order by Rendy.
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Mark Chaffey[6%]

	173
	BIN - Nortek Aquadopp HR profiler Two units returned to Nortek. One unit returned to MBARI.
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Mark Chaffey[6%]

	174
	BIN - Digital still camera Demo camera being evaluated. Need Linux (Tom & Rich) and power specifications to go back to vendor. Benthic rover and AUV programs also interested in similar camera capabilities.
	33.33 days
	Wed 2/8/06
	Mon 3/27/06
	202.67 days
	0%
	Mark Chaffey[60%]

	175
	BIN - SeaBird SBE 16+ One unit returned, due < 2 weeks.
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Mark Chaffey[6%]

	176
	BIN - Wetlabs ECO BB2F triplett OK
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Mark Chaffey[6%]

	177
	BIN - Aanderaa O2 OK
	16 days
	Wed 2/8/06
	Wed 3/1/06
	36.77 days
	0%
	Mark Chaffey[6%]

	178
	BIN - McLane profiler In lab, need to be hooked up for software checkout.
	16.5 days
	Wed 2/8/06
	Thu 3/2/06
	36.27 days
	0%
	Andrew Hamilton[6%],Mark Chaffey[6%]

	179
	MTM4 All nodes and instrumentation software integration test In progress.
	43 days
	Fri 2/10/06
	Fri 4/7/06
	12.77 days
	0%
	Mark Chaffey[60%],Andrew Hamilton,Ed Mellinger,Lance McBride,Wayne Radochonski,Tom O'Reilly,John Ryan,Dick Littlefield[75%]

	199
	Cable laying toolsled testing In progress.
	28 days?
	Thu 2/9/06
	Sat 4/1/06
	51 days?
	71%
	 

	201
	Deployment and installation planning
	230 days
	Mon 5/2/05
	Fri 3/17/06
	62 days
	48%
	 

	202
	First draft buoy deployment plan In progress.
	5 days
	Mon 5/2/05
	Mon 2/20/06
	79.33 days
	40%
	Mark Chaffey[60%],Andrew Hamilton

	203
	Deployment planning meeting with OSG In progress.
	0.83 days
	Tue 2/21/06
	Tue 2/21/06
	79.33 days
	0%
	Mark Chaffey[60%],Andrew Hamilton[60%]

	204
	Final draft deployment plan In progress.
	0.83 days
	Thu 3/9/06
	Thu 3/9/06
	68.17 days
	0%
	Mark Chaffey[60%],Andrew Hamilton,Mike Kelley

	207
	Final draft installation plan In progress.
	10 days
	Fri 1/20/06
	Fri 3/17/06
	62 days
	30%
	Mark Chaffey[60%],Andrew Hamilton


