MOOS Mooring 06/14/06 Meeting Agenda
1) Project Schedule update, major upcoming dates are repeated below.

a. Cold soak and wet test May 25. (JUNE 9-11)
b. Dockside end-to-end test start June 2 (JUNE 16-26)
c. Load Pt. Sur June 26 ??

d. Deploy MTM4 buoy June 27 (JUNE 29).
e. Load Western Flyer July 5

f. Western Flyer Shelf BIN deployment cruise July 6-12.
2) SIAM instrument readiness review TODAY, 1PM.
3) Test schedule.

4) Individual schedules:

a. Kent out. Anyone else? 

5) Action items.
a. Punch list items and checklists.

b. Test watchdog.

c. Update schematics to as-builts!!

d. Spare unit testing.

Current task list (tasks in progress or scheduled to start within seven days) Red=critical path items:
	ID
	Task Name
	Duration
	Start
	Finish
	Remaining Slack
	% Complete
	Resource

	71
	MMC RTC, calibrate RTC register How to best do this?
	1 day
	Thu 6/15/06
	Thu 6/15/06
	146 days
	0%
	 

	81
	Complete assembly of MTM4 spare power can 
	2 days
	Thu 6/1/06
	Mon 6/5/06
	7.31 days
	75%
	 

	86
	MTM4 fabricate and test 3 BIN power systems Need to complete spare BIN!
	5 days
	Wed 5/10/06
	Thu 6/1/06
	10.75 days
	95%
	Ed Mellinger[60%],Tom Marion[75%]

	101
	MTM4 BIN assemble final articles
	1 day
	Thu 6/1/06
	Fri 6/2/06
	10.65 days
	80%
	Johnny Ferrira[60%],Jim Scholfield[75%]

	128
	MTM4 terminate cable
	3 days
	Wed 6/14/06
	Fri 6/16/06
	0 days
	0%
	Mark Chaffey[50%],Cheri Everlove[33%]

	132
	MTM4 cable stop clamp design
	8.33 days
	Thu 11/10/05
	Thu 6/15/06
	5.17 days
	90%
	Andrew Hamilton[60%]

	140
	MTM4 bottom termination final assembly
	5 days
	Mon 3/27/06
	Thu 6/15/06
	0.9 days
	98%
	Andrew Hamilton[20%],Mark Brown[20%],Larry Bird[50%]

	160
	MTM4 System final integration and testing
	325.67 days?
	Sun 5/8/05
	Fri 7/28/06
	115.33 days?
	90%
	 

	166
	Surface - RDI Long Ranger ADCP Check that restarts after manual sleep command.
	16 days
	Wed 2/8/06
	Thu 6/15/06
	146.84 days
	99%
	Lance McBride[6%]

	171
	Surface - ASIMET Barometric pressure Is this fixed?
	16 days
	Wed 2/8/06
	Thu 6/15/06
	146.84 days
	99%
	Lance McBride[6%]

	176
	Surface - PCO2 Final calibration and housing installation.
	16 days
	Wed 2/8/06
	Thu 6/15/06
	146.84 days
	99%
	Lance McBride[6%]

	181
	BIN - RDI Sentinal ADCP Check that restarts after manual sleep command.
	16 days
	Wed 2/8/06
	Thu 6/15/06
	146.84 days
	99%
	Mark Chaffey[6%]

	182
	BIN - Nortek Aquadopp HR profiler Check that restarts after manual sleep command.
	16 days
	Wed 2/8/06
	Thu 6/15/06
	146.84 days
	99%
	Mark Chaffey[6%]

	184
	BIN - SeaBird SBE 16+ Add OBS to Shelf BIN and make sure working.
	16 days
	Wed 2/8/06
	Thu 6/15/06
	146.84 days
	99%
	Mark Chaffey[6%]

	185
	BIN - Wetlabs ECO BB2F triplett Enable internal batteries when in dockside testing.
	16 days
	Wed 2/8/06
	Thu 6/15/06
	146.84 days
	99%
	Mark Chaffey[6%]

	187
	BIN - McLane profiler
	16.5 days
	Wed 2/8/06
	Fri 6/16/06
	145.35 days
	90%
	Andrew Hamilton[6%],Mark Chaffey[6%]

	193
	BIN test tank testing
	1.5 days
	Wed 6/14/06
	Thu 6/15/06
	0.5 days
	0%
	 

	201
	MTM4 Install power and controller housings
	2 days
	Tue 6/13/06
	Thu 6/15/06
	0 days
	75%
	Ed Mellinger[60%],Johnny Ferrira,Lance McBride

	202
	MTM4 Apply lettering to float
	1 day
	Thu 6/1/06
	Thu 6/1/06
	11 days
	0%
	Mark Chaffey[60%],Johnny Ferrira[75%]

	203
	MTM4 Complete final buoy wiring
	5 days
	Sun 6/11/06
	Thu 6/15/06
	-0.5 days
	80%
	Dick Littlefield[75%],Lance McBride[60%],Ed Mellinger[60%]

	205
	MTM4 final end-to-end dockside testing
	5 days
	Fri 6/16/06
	Thu 6/22/06
	0 days
	0%
	Mark Chaffey[25%],Ed Mellinger[25%],Lance McBride[25%],Tom O'Reilly[50%],Johnny Ferrira[25%],Jon Erickson[25%]

	206
	MTM4 Deployment readiness review
	1 day
	Fri 6/23/06
	Fri 6/23/06
	0 days
	0%
	Mark Chaffey[60%],Andrew Hamilton[60%],Tom O'Reilly[60%],OSG,DMO,Lance McBride[60%]

	207
	MTM4 load cable on winch spool
	2 days
	Mon 6/26/06
	Tue 6/27/06
	0 days
	0%
	Andrew Hamilton[60%],Mark Chaffey[60%]

	208
	Cable laying toolsled testing
	28 days?
	Thu 2/9/06
	Wed 6/21/06
	1 day?
	71%
	 

	209
	BIN deployment readiness review
	1 day?
	Fri 6/23/06
	Fri 6/23/06
	5 days?
	0%
	 

	210
	Deployment and installation planning
	304 days
	Mon 5/2/05
	Wed 6/21/06
	1 day
	59%
	 

	211
	First draft buoy deployment plan
	5 days
	Mon 5/2/05
	Mon 6/19/06
	1.83 days
	50%
	Mark Chaffey[60%],Andrew Hamilton

	212
	Deployment planning meeting with OSG
	0.83 days
	Mon 6/19/06
	Tue 6/20/06
	1.83 days
	0%
	Mark Chaffey[60%],Andrew Hamilton[60%]

	213
	Final draft deployment plan
	0.83 days
	Tue 6/20/06
	Wed 6/21/06
	1.83 days
	0%
	Mark Chaffey[60%],Andrew Hamilton,Mike Kelley

	216
	Final draft installation plan
	10 days
	Fri 1/20/06
	Wed 6/21/06
	1 day
	50%
	Mark Chaffey[60%],Andrew Hamilton

	217
	MSE Surface System deployment
	274.33 days?
	Tue 10/18/05
	Tue 10/24/06
	-13.33 days?
	10%
	 

	219
	Load winch on Pt. Sur  Timing and details of this operation?
	1 day
	Wed 6/28/06
	Wed 6/28/06
	0 days
	0%
	 


