MOOS Mooring 09/27/06 Meeting Agenda
1) Project tasks not in schedule below.
a. Adding radar transponder to Surface can.

b. Ordering O2 sensor for addition to Surface secondary (Mark C. to order).

2) Individual schedules:

a. Anyone out next week? 

3) Action items.
a. 4 corner testing SA watchdog, Medusa reset and 8GB memory.

b. Schedule full system lab testing plan details. (Mark C.)
Current task list (tasks in progress or scheduled to start within seven days) Red=critical path items
	ID
	Task Name
	Duration
	Start
	Finish
	Remaining Slack
	% Complete
	Resource

	49
	MTM4 Medusa PCB
	448 days
	Mon 1/24/05
	Fri 9/29/06
	10 days
	98%
	 

	66
	Medusa Failure to reset on watchdog timeout
	2 days
	Thu 8/31/06
	Fri 9/1/06
	30 days
	0%
	 

	67
	Medusa fix optical loop-back and test
	10 days
	Mon 9/18/06
	Fri 9/29/06
	10 days
	80%
	 

	68
	MTM4 SIAM/MMC Software upgrades
	390 days?
	Tue 4/12/05
	Thu 9/28/06
	70 days?
	73%
	 

	74
	MMC Restest watchdog function and Medusa reset
	4 days
	Thu 9/21/06
	Thu 9/28/06
	11 days
	75%
	 

	75
	MMC Move to ext-3 filesystem
	1 day?
	Wed 9/13/06
	Wed 9/13/06
	23 days?
	0%
	 

	76
	MMC Revise Aquadopp summarizer
	1 day?
	Wed 9/13/06
	Wed 9/13/06
	23 days?
	0%
	 

	77
	MMC Revise RDI ADCP sampling mode
	1 day?
	Wed 9/13/06
	Wed 9/13/06
	23 days?
	0%
	 

	78
	MMC Qualify 8GB flash memory
	6 days
	Wed 9/13/06
	Thu 9/28/06
	12.4 days
	90%
	Brian Kieft

	79
	MMC/SIAM Revise on-board archive system
	1 day?
	Wed 9/13/06
	Wed 9/13/06
	23 days?
	0%
	 

	80
	MMC/SIAM Revise BIN backup power policy
	1 day?
	Wed 9/27/06
	Wed 9/27/06
	13 days?
	0%
	 

	81
	MTM4 power system
	335.69 days?
	Mon 2/28/05
	Mon 6/5/06
	156.31 days?
	99%
	 

	95
	MTM4 fabricate and test 3 BIN power systems
	5 days
	Wed 5/10/06
	Thu 6/1/06
	158.75 days
	95%
	Ed Mellinger[60%],Tom Marion[75%]

	111
	MTM4 Benthic cable assemblies
	441 days?
	Fri 3/4/05
	Fri 10/27/06
	-2 days?
	77%
	 

	118
	Fabricate replacement Benthic optical cable
	53 days
	Fri 8/11/06
	Fri 10/20/06
	-2 days
	64%
	 

	121
	MTM4 Fabricate copper Benthic instrument cable
	25 days
	Tue 9/12/06
	Fri 10/13/06
	-1.5 days
	0%
	Mark Chaffey[1%],Larry Bird[2%]

	122
	MTM4 Benthic instrument cable schematic
	1 day?
	Thu 9/28/06
	Thu 9/28/06
	16 days?
	0%
	 

	123
	MTM4 Mold CD copper connectors to Benthic instrument cable
	5 days
	Fri 10/13/06
	Fri 10/20/06
	3.5 days
	0%
	Mark Chaffey[60%],Jim Scholfield[75%],Larry Bird[75%]

	124
	MTM4 Test instrument cable pack
	10 days
	Fri 10/13/06
	Fri 10/27/06
	-1.5 days
	0%
	Larry Bird[33%]

	170
	MTM4 System final integration and testing
	391 days?
	Sun 5/8/05
	Tue 10/24/06
	50 days?
	93%
	 

	204
	BIN receive connectors from ODI
	1 day?
	Thu 9/28/06
	Thu 9/28/06
	6 days?
	0%
	 

	205
	BIN build up AXIS BIN
	5 days
	Fri 9/29/06
	Tue 10/3/06
	6 days
	0%
	 

	206
	Surface node swap cruise
	2 days
	Tue 10/3/06
	Wed 10/4/06
	7 days
	0%
	 

	245
	Shelf and Axis BINS Instrument readiness review
	1 day
	Sat 9/30/06
	Sat 9/30/06
	11 days
	0%
	 

	246
	Shelf BIN swap cruise
	5 days?
	Mon 10/16/06
	Fri 10/20/06
	0 days?
	0%
	 

	247
	Phase two benthic installation
	18 days?
	Mon 10/16/06
	Wed 11/8/06
	39 days?
	0%
	 

	248
	Phase II System Testing
	10 days
	Mon 10/16/06
	Fri 10/27/06
	-2 days
	0%
	 


