MSE 1/17/07 Meeting Notes

Present: Kent, Tom O., Brian K., Kevin G., John G., Bob H., Mark C.

1) Overall task scheduling and work flow for 2007.
a. Scheduled cruises and maintenance trips. Cruises on WF currently scheduled for April 26 (5 days) and December 7 (5 days). Charlie proposes considering replacing the Shelf BIN on his March 22 WF cruise. Based on the completeness of the returned data record he can make an informed decision on the need to leave the battery powered AXIS BIN in place or not. Current schedule is April 26 and we would not change this unless it did not impact the work of adding the vertical profilers. We may be able to determine logged data integrity by downloading files from the Zephyr or other platform.
2) Transitioning routine monitoring and maintenance of MSE to OSG.

a. Mark C. will work with Mike and Mark Brown to identify tasks that will allow OSG and support engineering to handle routine MSE monitoring and maintenance (transition light). Current project plan is to fix telemetry issues and integrate profilers early in the year. We will defer transition tasks until more is known about the CSO schedule. 
3) Refining resource allocations.

4) Data streams that may need fixing.

a. Shelf Aquadopp (known bug in summarizer).

b. Scaling on Axis vs Shelf Wetlabs data in netCDF plots?

c. O2 sensor spikes on Axis?

Current task list
	ID
	Task Name
	Duration
	Start
	Finish
	Remaining Slack
	% Complete
	Resource

	3
	Highest priority tasks (PRI 1)
	61.67 days?
	Tue 1/9/07
	Wed 4/4/07
	193.33 days?
	4%
	 

	4
	Telemetry system improvements
	38.33 days?
	Tue 1/9/07
	Fri 3/2/07
	216.67 days?
	16%
	 

	5
	Telemetry-diagnose and analyze current performance (PRI 1) Progress being made on quantifying download performance on both the deployed and lab test systems. Good correlation between the results on the two systems.
	13.33 days?
	Tue 1/9/07
	Fri 1/26/07
	216.67 days?
	45%
	Tom O'Reilly[60%],Bob Herlien[60%],Kent Headley[40%],Brian Kieft[60%]

	8
	Seahorse deployment Andy is not available this Spring for as much time anticipated to work on the profilers. Andy and Mark C. will work on reassigning profiler tasks.
	25 days?
	Mon 1/22/07
	Fri 2/23/07
	23.33 days?
	0%
	 

	9
	Seahorse, test instrument service (PRI 1)
	12.5 days?
	Mon 1/22/07
	Wed 2/7/07
	23.33 days?
	0%
	Kent Headley[40%],Andrew Hamilton[60%],Karen Salamy[60%]

	15
	SSDS processing for profiling tools (PRI 1)
	16.67 days?
	Mon 1/22/07
	Tue 3/20/07
	18.67 days?
	0%
	Kevin Gomes[60%],John Graybeal[60%],Mike McCann[60%]

	26
	MBARI ethernet camera integration
	165 days?
	Mon 1/22/07
	Fri 9/7/07
	46.67 days?
	0%
	 

	27
	Digital camera PDR level review of design (PRI 1) Mark C. will start on this after CSO work. Plan is to have a PDR level review in March.
	35 days
	Mon 1/22/07
	Fri 3/9/07
	121.67 days
	0%
	Mark Chaffey[60%],Tom O'Reilly[60%]

	40
	Secondary priority tasks (PRI 2)
	203 days?
	Wed 1/17/07
	Fri 10/26/07
	46 days?
	0%
	 

	62
	Fabricate spare MTM4 anchor (PRI 2) This task needs to have shop time put in and Mark Brown notified.
	2 days?
	Wed 1/17/07
	Thu 1/18/07
	247 days?
	0%
	Andrew Hamilton[60%],Frank Flores


