MSE 1/31/07 Meeting Agenda
1) Current power "event".

2) Overall task scheduling and work flow for 2007.
a. Scheduled cruises and maintenance trips. Cruises on WF currently scheduled for April 26 (5 days) and December 7 (5 days). Charlie proposes considering replacing the Shelf BIN on his March 22 WF cruise. Current schedule is April 26. Schedule is fixed pending resolution of vertical profiler resources and schedule with Andy.
b. Scheduling for Zephyr cruise for maintenance and retrieve McLane (kemi). 
3) Refining resource allocations. Remaining item is finalizing vertical profiler resources and schedule with people taking over for Andy's time.
4) Data streams that may need fixing.

a. Shelf Aquadopp (known bug in summarizer).

b. Scaling on Axis vs Shelf Wetlabs data in netCDF plots? Chris Lovera checking.
c. O2 sensor spikes on Axis? Needs investigating.
d. Wetlabs on Axis?

e. Data from Shelf ADCP looks suspect.

5) Information for annual report!!

Current task list
	ID
	Task Name
	Duration
	Start
	Finish
	Remaining Slack
	% Complete
	Resource

	3
	Highest priority tasks (PRI 1)
	65.67 days?
	Tue 1/9/07
	Tue 4/10/07
	189.33 days?
	14%
	 

	4
	Telemetry system improvements
	42 days?
	Tue 1/9/07
	Wed 3/7/07
	213 days?
	35%
	 

	6
	Telemetery-review bug fixes and architecural mods (PRI 1) Need to schedule this meeting.
	8.33 days?
	Thu 2/1/07
	Tue 2/13/07
	213 days?
	0%
	Tom O'Reilly[60%],Bob Herlien[60%],Kent Headley[40%]

	8
	Seahorse deployment
	37 days?
	Mon 1/22/07
	Tue 3/13/07
	26.67 days?
	17%
	 

	9
	Seahorse, finalize and document mooring (PRI 1)
	10 days?
	Fri 2/2/07
	Thu 2/15/07
	26.67 days?
	0%
	Andrew Hamilton[20%],Larry Bird[75%]

	13
	Seahorse, test instrument service (PRI 1)
	12.5 days?
	Mon 1/22/07
	Wed 2/7/07
	23.33 days?
	64%
	Kent Headley[40%],Andrew Hamilton[60%],Karen Salamy[60%]

	14
	Seahorse integration, calibration and final test (PRI 1)
	12.5 days?
	Wed 2/7/07
	Fri 2/23/07
	23.33 days?
	0%
	Kent Headley[40%],Andrew Hamilton[60%],Karen Salamy[60%],Brian Kieft[60%],Eric Rienecker

	22
	SSDS processing for profiling tools (PRI 1)
	16.67 days?
	Mon 1/29/07
	Thu 3/8/07
	27 days?
	18%
	Kevin Gomes[60%],John Graybeal[60%],Mike McCann[60%]

	23
	Cable Laying pack
	46.67 days?
	Wed 1/31/07
	Fri 4/6/07
	9 days?
	0%
	 

	24
	Receive benthic test cable (PRI 1)
	0 days
	Wed 1/31/07
	Wed 1/31/07
	9 days
	0%
	 

	25
	McLane cable lay testing (PRI 1)
	6.67 days?
	Thu 2/1/07
	Fri 2/9/07
	9 days?
	0%
	Larry Bird[75%],Mark Chaffey[60%]

	33
	MBARI ethernet camera integration
	156 days?
	Fri 2/2/07
	Fri 9/7/07
	46.67 days?
	0%
	 

	34
	Digital camera PDR level review of design (PRI 1)
	35 days
	Fri 2/2/07
	Thu 3/22/07
	112.67 days
	0%
	Mark Chaffey[60%],Tom O'Reilly[60%]

	47
	Secondary priority tasks (PRI 2)
	193 days?
	Wed 1/31/07
	Fri 10/26/07
	46 days?
	0%
	 

	48
	Recover MTM2 BIN frame from Sanctuary
	1.67 days?
	Thu 2/1/07
	Fri 2/2/07
	236.33 days?
	0%
	Mark Chaffey[60%]

	61
	Oceans 2007 Europe abstract deadline
	0 days
	Wed 1/31/07
	Wed 1/31/07
	239 days
	0%
	 

	70
	Fabricate spare MTM4 anchor (PRI 2)
	2 days?
	Thu 2/1/07
	Fri 2/2/07
	236 days?
	0%
	Andrew Hamilton[60%],Frank Flores


