MSE 4/04/07 Meeting Notes

1) Overall task scheduling and work flow for 2007.
a. Scheduled cruises and maintenance trips. Cruises on WF currently scheduled for April 25 (5 days) and December 7 (5 days).
b. Current cruise plan. Kent to check Axis download time. Mark to check for data gaps on Surface. Mark to detail the cruise plan, add small boat ops. Shelf swap procedure (full or just cardset?)
2) Power system maintenance follow-up.

a. Re-power Axis. Is radar reflector powered? MTM4 did not show up very well on Zephyr radar (1-2 miles).

b. New JAR file needed for replacement O2 sensor and power can (#04). O’Reilly

c. Caps appear disabled on Shelf – should be enabled on power-up.

3) Shelf BIN final integration test plan.

a. Replace lab Shelf BIN hardware (Mark). Today.
4) Detailed software upgrade plan. O’Reilly.

5) Detailed hardware upgrade plan for Surface instruments on mooring to make sure all ready to go during cruise. MTM4 instruments that need replacing.

a. Wind sensor.

b. Heave sensor. Plug into lab system (Andy & Mark).
c. Humidity and barometric pressure.

d. SOON?

e. New Globalstar housing and antenna?

6) MTM4 Data streams that may need fixing.

a. Shelf Aquadopp (known bug in summarizer).

b. Scaling on Axis vs. Shelf Wetlabs data in netCDF plots? Chris Lovera checking.
c. O2 sensor spikes on Axis? Needs investigating.

d. Wetlabs timeouts on Axis. (Tom)

e. Data from Shelf ADCP looks suspect.

f. SOON failure to power up after MTM4/MSE brought up to full power.

Tasks scheduled before deployment:

	ID
	Task Name
	Duration
	Start
	Finish
	Remaining Slack
	% Complete
	Resource

	3
	Telemetry system improvements
	61.83 days?
	Tue 1/9/07
	Wed 4/4/07
	0.83 days?
	98%
	 

	6
	Telemetry-implement and test modifications (PRI 1)
	16.67 days?
	Tue 2/13/07
	Wed 4/4/07
	0.83 days?
	95%
	Tom O'Reilly[60%],Bob Herlien[60%],Kent Headley[40%]

	7
	Seahorse deployment
	58 days?
	Mon 1/22/07
	Wed 4/11/07
	5.67 days?
	81%
	 

	11
	Seahorse, assemble buoy components (PRI 1)
	6.67 days?
	Thu 3/1/07
	Wed 4/4/07
	5.67 days?
	50%
	Larry Bird[75%],Mike Kelley,Jim Scholfield[75%]

	12
	Seahorse, stage mooring for deployment (PRI 1)
	5 days?
	Thu 4/5/07
	Wed 4/11/07
	5.67 days?
	0%
	Mike Kelley,Eric Rienecker

	14
	Seahorse integration, calibration and final test (PRI 1)
	12.5 days?
	Wed 2/21/07
	Fri 3/30/07
	0.42 days?
	50%
	Kent Headley[40%],Andrew Hamilton[60%],Karen Salamy[60%],Brian Kieft[60%],Eric Rienecker

	15
	McLane deployment
	33.67 days?
	Thu 2/22/07
	Tue 4/10/07
	7 days?
	50%
	 

	16
	McLane, terminate benthic cable (PRI 1) Verify benthic  cable works with McLane controller!
	1.67 days?
	Thu 2/22/07
	Thu 3/22/07
	0.83 days?
	50%
	Mark Chaffey[60%]

	17
	McLane, test instrument service (PRI 1)
	8.33 days?
	Mon 2/26/07
	Thu 3/8/07
	11.33 days?
	90%
	Brian Kieft[60%],Andrew Hamilton[60%],Karen Salamy

	20
	McLane, service float pack mooring wire, build anchor (PRI 1) Need two anchors, who's building?
	2.67 days?
	Thu 3/15/07
	Mon 3/19/07
	23 days?
	0%
	Larry Bird[75%],OSG

	21
	McLane, integration and final test (PRI 1)
	5 days
	Thu 3/22/07
	Thu 3/29/07
	0.83 days
	0%
	Brian Kieft[60%],Andrew Hamilton[60%],Karen Salamy[60%]

	22
	McLane, final set-up for deployment, bat, etc. (PRI 1)
	1.67 days?
	Mon 4/9/07
	Tue 4/10/07
	4 days?
	0%
	Ussler[60%]

	23
	SSDS processing for profiling tools (PRI 1)
	16.67 days?
	Mon 1/29/07
	Fri 3/23/07
	17 days?
	60%
	Kevin Gomes[60%],John Graybeal[60%],Mike McCann[60%]

	24
	Cable Laying pack
	50 days
	Mon 2/5/07
	Fri 4/13/07
	3.67 days
	79%
	 

	27
	Order and receive final benthic cable (PRI 1)
	35 days
	Mon 2/26/07
	Fri 4/13/07
	3.67 days
	77%
	Mark Chaffey[3%]

	28
	SHELF BIN final integration and test (PRI 1)
	12 days
	Fri 3/30/07
	Tue 4/17/07
	0.42 days
	0%
	Mark Chaffey[60%],Tom O'Reilly[60%],Brian Kieft[60%],Kent Headley[40%],Bob Herlien[60%],Karen Salamy[60%]

	29
	SHELF BIN instrument readiness review (PRI 1) Instrument readiness review the 18th 1:00PM.
	2 days
	Tue 4/17/07
	Thu 4/19/07
	0.42 days
	0%
	Mark Chaffey[60%],Tom O'Reilly[60%],Kent Headley[40%],Brian Kieft[60%],Karen Salamy,Eric Rienecker,Bill Ussler

	30
	SHELF BIN swap final staging (PRI 1)
	3.33 days?
	Thu 4/19/07
	Tue 4/24/07
	0.42 days?
	0%
	Mark Chaffey[60%],Andrew Hamilton[60%],Larry Bird[75%],Johnny Ferrira[75%],OSG,Eric Rienecker

	31
	SHELF BIN swap and Seahorse deployment (PRI 1)
	5 days
	Wed 4/25/07
	Tue 5/1/07
	0 days
	0%
	Mark Chaffey,Brian Kieft,Larry Bird,OSG

	33
	MBARI ethernet camera integration
	122 days?
	Thu 3/22/07
	Fri 9/7/07
	45.33 days?
	0%
	 

	34
	Digital camera PDR level review of design (PRI 1)
	35 days
	Thu 3/22/07
	Wed 5/9/07
	77.33 days
	0%
	Mark Chaffey[60%],Tom O'Reilly[60%]

	47
	Secondary priority tasks (PRI 2)
	175 days?
	Mon 2/26/07
	Fri 10/26/07
	46 days?
	0%
	 

	48
	Recover MTM2 BIN frame from Sanctuary
	1.67 days?
	Thu 3/22/07
	Fri 3/23/07
	201.33 days?
	0%
	Mark Chaffey[60%]

	60
	Telemetry-Install high gain antenna (PRI 2)
	3.33 days?
	Mon 2/26/07
	Thu 3/1/07
	217.67 days?
	0%
	Mark Chaffey[60%],Johnny Ferrira[75%]

	69
	Fabricate spare MTM4 anchor (PRI 2)
	2 days?
	Thu 3/22/07
	Fri 3/23/07
	201 days?
	0%
	Andrew Hamilton[60%],Frank Flores


