MSE 4/18/07 Meeting Agenda
1) Scheduled cruises and maintenance trips. Cruises on WF currently scheduled for April 25 23:00 hours departure (5 days).
2) Current cruise plan details and tasks:
a. Kent to check Axis download time.
b. Mark to check for data gaps on Surface that we might want to fill in.
c. We need a snap shot of the current system optical and electrical performance before maintenance shutdown April 20th. Will need to change download order in portal to get AXIS BIN data.
d. Shut down power to subsea node will be performed on the afternoon of the 20th
e.  We need to fine-tune the McLane hookup procedure and fault tree (Mark). After discussion the decision was to leave McLane cable hooked up even if final testing after sub-sea connection is negative.
f. Need loop-back test for McLane cable.
g. Need spare benthic cable.
h. Need auto-disconnect on McLane cable (Mark C. & Larry B.).
i. Need to add removing obstructing cable from AXIS BIN transmissometer to detailed cruise plan. 
3) Detailed software upgrade plan (O’Reilly). Distributed and procedure tested. Took 4-6 hours.
4) Detailed hardware upgrade plan for Surface instruments on mooring to make sure all ready to go during cruise. MTM4 instruments that need replacing.

a. Need detailed list with ISI ID's. (Mark C.)

b. Wind sensor. Needs to be plugged into lab test system for checkout.
c. Heave sensor. Currently plugged into lab system. JAR file loaded. Needs memory clear (Andy).
d. Humidity and barometric pressure. Status unknown.
e. SOON? Plan is to replace deployed unit. Lab test unit available soon (when?).
f. New Globalstar housing and antenna. Replacement housing and antenna will be prepared. Final decision on replacing pending.
5) MTM4 Data streams that may need fixing.

a. Shelf Aquadopp (known bug in summarizer). Verify fixed (O'Reilly).
b. Scaling on Axis vs. Shelf Wetlabs data in netCDF plots? Chris Lovera checking.
c. O2 sensor spikes on Axis? Needs investigating.

d. Wetlabs timeouts on Axis. Verify fixed (O'Reilly).
e. Data display from Shelf ADCP looks suspect. (Mark C. will follow-up).
f. Safemode test results. (Mark)

Tasks scheduled before deployment:

	ID
	Task Name
	Duration
	Start
	Finish
	Remaining Slack
	% Complete
	Resource

	7
	Seahorse deployment
	63.67 days?
	Mon 1/22/07
	Thu 4/19/07
	0 days?
	93%
	 

	11
	Seahorse, assemble buoy components (PRI 1)
	6.67 days?
	Thu 3/1/07
	Thu 4/12/07
	3.75 days?
	90%
	Larry Bird[75%],Mike Kelley,Jim Scholfield[75%]

	12
	Seahorse, stage mooring for deployment (PRI 1)
	5 days?
	Thu 4/12/07
	Thu 4/19/07
	-0.67 days?
	75%
	Mike Kelley,Eric Rienecker

	14
	Seahorse integration, calibration and final test (PRI 1)
	12.5 days?
	Wed 2/21/07
	Fri 3/30/07
	9.75 days?
	75%
	Kent Headley[40%],Andrew Hamilton[60%],Karen Salamy[60%],Brian Kieft[60%],Eric Rienecker

	20
	McLane, service float pack mooring wire, build anchor (PRI 1)
	2.67 days?
	Thu 3/15/07
	Thu 4/12/07
	4.33 days?
	75%
	Larry Bird[75%],OSG

	21
	McLane, integration and final test (PRI 1)
	5 days
	Thu 3/22/07
	Thu 4/12/07
	0.33 days
	80%
	Brian Kieft[60%],Andrew Hamilton[60%],Karen Salamy[60%]

	22
	McLane, final set-up for deployment, bat., etc. (PRI 1)
	1.67 days?
	Fri 4/13/07
	Mon 4/16/07
	0.33 days?
	0%
	Ussler[60%]

	23
	SSDS processing for profiling tools (PRI 1)
	16.67 days?
	Mon 1/29/07
	Fri 3/23/07
	17.33 days?
	60%
	Kevin Gomes[60%],John Graybeal[60%],Mike McCann[60%]

	24
	Cable Laying pack
	55 days
	Mon 2/5/07
	Fri 4/20/07
	0.33 days
	93%
	 

	28
	Pack and terminate final benthic cable
	3 days
	Wed 4/18/07
	Fri 4/20/07
	0.33 days
	0%
	 

	29
	SHELF BIN final integration and test (PRI 1)
	12 days
	Fri 3/30/07
	Tue 4/17/07
	0.33 days
	75%
	Mark Chaffey[60%],Tom O'Reilly[60%],Brian Kieft[60%],Kent Headley[40%],Bob Herlien[60%],Karen Salamy[60%]

	30
	SHELF BIN instrument readiness review (PRI 1)
	1 day
	Tue 4/17/07
	Wed 4/18/07
	0.33 days
	0%
	Mark Chaffey[60%],Tom O'Reilly[60%],Kent Headley[40%],Brian Kieft[60%],Karen Salamy,Eric Rienecker,Bill Ussler

	31
	SHELF BIN swap final staging (PRI 1)
	3.33 days?
	Thu 4/19/07
	Tue 4/24/07
	0 days?
	0%
	Mark Chaffey[60%],Andrew Hamilton[60%],Larry Bird[75%],Johnny Ferrira[75%],OSG,Eric Rienecker

	32
	Load PENGO winch on Flyer
	0.5 days
	Wed 4/25/07
	Wed 4/25/07
	0 days
	0%
	 

	33
	Swap SHELF CPU/MEDUSA and final test
	0.5 days
	Wed 4/25/07
	Wed 4/25/07
	0 days
	0%
	 

	34
	Load WF with spares and SHELF
	0.5 days
	Wed 4/25/07
	Wed 4/25/07
	0 days
	0%
	 

	35
	SHELF BIN swap and Seahorse deployment (PRI 1)
	5 days
	Thu 4/26/07
	Wed 5/2/07
	0 days
	0%
	Mark Chaffey,Brian Kieft,Larry Bird,OSG


