MSE 6/20/07 Meeting Agenda
1) Overall task scheduling and work flow for the remainder of 2007.
2) Current resource picture.
3) To build or not to build new version of Benthic camera? Clone Smith camera?
4) Software resources estimates for remainder of 2007.

	ID
	Task Name
	Duration
	Start
	Finish
	Remaining Slack
	% Complete
	Resource

	22
	Zephyr maintenance trip (PRI 1)
	6 days?
	Wed 6/20/07
	Wed 6/27/07
	0 days?
	0%
	Mark Chaffey,OSG[200%]

	23
	Pre-deployment test
	3 days?
	Wed 6/20/07
	Fri 6/22/07
	0 days?
	0%
	 

	24
	Wind sensor ID 1291
	3 days?
	Wed 6/20/07
	Fri 6/22/07
	0 days?
	0%
	 

	25
	GPS ID 1344
	3 days?
	Wed 6/20/07
	Fri 6/22/07
	0 days?
	0%
	 

	26
	SOON PCO2 ID 1610
	3 days?
	Wed 6/20/07
	Fri 6/22/07
	0 days?
	0%
	 

	27
	Heave Sensor ID 1339
	3 days?
	Wed 6/20/07
	Fri 6/22/07
	0 days?
	0%
	 

	28
	Zephyr Cruise Dates
	3 days
	Mon 6/25/07
	Wed 6/27/07
	0 days
	0%
	 

	29
	Axis/Cable Electrical Short Diagnostic Cruise
	54 days?
	Tue 6/19/07
	Fri 8/31/07
	0 days?
	0%
	 

	30
	Order replacement battery set for Axis BIN
	1 day?
	Tue 6/19/07
	Tue 6/19/07
	36 days?
	0%
	 

	31
	Reconfigure Shelf BIN and test
	10 days
	Tue 8/7/07
	Mon 8/20/07
	2 days
	0%
	 

	32
	Stage Axis BIN for cruise
	2 days
	Tue 8/21/07
	Wed 8/22/07
	2 days
	0%
	 

	33
	Western Flyer Cruise Dates
	5 days
	Mon 8/27/07
	Fri 8/31/07
	0 days
	0%
	 

	34
	Shelf BIN Replacement Cruise?
	5 days
	Wed 9/5/07
	Tue 9/11/07
	79 days
	0%
	 

	36
	MBARI ethernet camera integration
	100 days?
	Wed 6/20/07
	Tue 11/6/07
	15.33 days?
	0%
	 

	37
	Digital camera PDR level review of design (PRI 1)
	35 days
	Wed 6/20/07
	Tue 8/7/07
	38.33 days
	0%
	Mark Chaffey[60%],Tom O'Reilly[60%]

	38
	Digital camera PDR
	0 days
	Wed 9/26/07
	Wed 9/26/07
	3.33 days
	0%
	 

	39
	Digital camera SIAM instrument service (PRI 1)
	30 days?
	Wed 9/26/07
	Tue 11/6/07
	3.33 days?
	0%
	Tom O'Reilly[60%],Karen Salamy[60%]

	40
	Digital camera integration and test (PRI 1)
	18 days
	Fri 10/12/07
	Tue 11/6/07
	3.33 days
	0%
	Mark Chaffey[60%],Tom O'Reilly[60%],Johnny Ferrira[75%],Larry Bird[75%],Karen Salamy[60%]

	41
	SSDS interfaces for digital camera data (PRI 1)
	25 days?
	Wed 10/3/07
	Tue 11/6/07
	15.33 days?
	0%
	Kevin Gomes[60%]

	42
	Ken Smith camera integration
	80 days?
	Sun 5/20/07
	Sun 9/9/07
	45.33 days?
	0%
	 

	43
	Smith camera - McGill evaluation (PRI 1)
	0 days?
	Sun 5/20/07
	Sun 5/20/07
	124.5 days?
	0%
	Paul McGill[50%]

	44
	Smith camera PDR review (PRI 1)
	0.83 days?
	Tue 7/17/07
	Tue 7/17/07
	83.5 days?
	0%
	Tom O'Reilly[60%],Mark Chaffey[60%]

	45
	Smith camera SIAM Instrument service (PRI 1)
	0 days
	Sun 9/9/07
	Sun 9/9/07
	45.33 days
	0%
	Tom O'Reilly[3%]

	46
	Order replacement Benthic Cable
	52 days
	Mon 7/23/07
	Tue 10/2/07
	20.33 days
	0%
	 

	47
	Terminate Benthic Cable with ODI connectors
	8 days
	Wed 10/3/07
	Fri 10/12/07
	20.33 days
	0%
	 

	48
	AXIS BIN final integration and test (PRI 1)
	12 days
	Wed 11/7/07
	Thu 11/22/07
	3.33 days
	0%
	Mark Chaffey[60%],Tom O'Reilly[60%],Brian Kieft[60%],Kent Headley[40%],Karen Salamy[60%]

	49
	AXIS BIN instrument readiness review (PRI 1)
	2 days?
	Fri 11/23/07
	Mon 11/26/07
	3.33 days?
	0%
	Tom O'Reilly[60%],Karen Salamy,Mark Chaffey[60%],Brian Kieft[60%]

	50
	AXIS BIN swap final staging (PRI 1)
	4.67 days?
	Tue 11/27/07
	Mon 12/3/07
	3.33 days?
	0%
	Mark Chaffey[60%],Larry Bird[75%],Johnny Ferrira[75%]

	52
	AXIS BIN swap deployment (PRI 1)
	5 days
	Fri 12/7/07
	Thu 12/13/07
	0 days
	0%
	Mark Chaffey,Tom O'Reilly,Brian Kieft

	53
	Secondary priority tasks (PRI 2)
	175 days?
	Mon 2/26/07
	Fri 10/26/07
	46 days?
	0%
	 

	54
	Recover MTM2 BIN frame from Sanctuary
	1.67 days?
	Thu 3/22/07
	Fri 3/23/07
	201.33 days?
	0%
	Mark Chaffey[60%]

	75
	Fabricate spare MTM4 anchor (PRI 2)
	2 days?
	Thu 3/22/07
	Fri 3/23/07
	201 days?
	0%
	Andrew Hamilton[60%],Frank Flores


