MSE 8/22/07 Meeting Notes

1) Overall task scheduling and work flow for the remainder of 2007.
a. Plans and schedule for upcoming WF expeditions.

i. Barry cruise (8-27 to 8-31) will place loop-back connector on end of benthic cable segment to Axis BIN. Diagnostics will be run from shore via satellite link.
ii. Paull/MOOS cruise (9-5 to 9-10) will either recover Axis BIN and cable end or replace Axis BIN, depending on diagnostics results.
b. Cruise participants. Barry cruise – no MOOS team, Paull cruise, Mark C. and one SW engineer TBD, depending on diagnostics results.
2) Current resource and budget picture.
a. Resources:

i. SW resources are being managed very tightly, here's the latest data:
	
	Allocated on 7/23 for remainder of 2007
	Used as of 8/18
	Remaining available through end of '07

	Tom


	15d


	7.5d


	7.5d



	Brian
	15d
	12.5d
	2.5d

	Kent


	9d


	3d


	6d



	Bob
	5d
	7d
	-2d

	John G.
	35d
	3d
	32d

	Mark C.
	95d
	8d
	87d


b. Budget: The following major budget items remain for 2007.
i. Power system parts: $20k

ii. Profilers $12k

iii. Optical test connectors $24k

iv. Digital still camera system $49k

3) Software resources estimates for remainder of 2007.

4) Building G remodel status.

	ID
	Task Name
	Duration
	Start
	Finish
	Remaining Slack
	% Complete
	Resource

	23
	Deployment status Axis BIN and Snubber node off-line.  July instrument service successful, see below. ISUS data improved after sensor cleaning.
	3 days?
	Wed 6/20/07
	Fri 6/22/07
	136 days?
	0%
	 

	24
	Wind sensor ID 1291 Data looks good.
	3 days?
	Wed 6/20/07
	Fri 6/22/07
	136 days?
	0%
	 

	25
	GPS ID 1344 Data looks good.
	3 days?
	Wed 6/20/07
	Fri 6/22/07
	136 days?
	0%
	 

	26
	SOON PCO2 ID 1610 Data path works but instrument has failed internal pump. Will consider replacing.
	3 days?
	Wed 6/20/07
	Fri 6/22/07
	136 days?
	0%
	 

	27
	Heave Sensor ID 1339 Data looks good.
	3 days?
	Wed 6/20/07
	Fri 6/22/07
	136 days?
	0%
	 

	29
	Axis/Cable Electrical Short Diagnostic Cruise
	14 days?
	Thu 8/23/07
	Tue 9/11/07
	79 days?
	0%
	 

	30
	Order replacement battery set for Axis BIN High priority for Mark C.!
	1 day?
	Thu 8/23/07
	Thu 8/23/07
	80 days?
	0%
	 

	31
	Reconfigure Shelf BIN as Axis and test Will start this task on Friday.
	5 days
	Fri 8/24/07
	Thu 8/30/07
	80 days
	0%
	 

	32
	Stage Axis BIN for cruise Scheduled for next week.
	2 days
	Fri 8/31/07
	Mon 9/3/07
	80 days
	0%
	 

	33
	Western Flyer Cruise Dates
	5 days
	Wed 9/5/07
	Tue 9/11/07
	79 days
	0%
	 

	41
	Ken Smith camera integration
	143.83 days?
	Sun 5/20/07
	Thu 12/6/07
	17.17 days?
	0%
	 

	42
	Smith camera - McGill evaluation (PRI 1) On-going work on Smith camera directed toward MARS installation. Bob Herlien evaluating camera control system and interface. Mark will meet with Bob and discuss options for integrating with MOOS..
	0 days?
	Sun 5/20/07
	Sun 5/20/07
	85.17 days?
	0%
	Paul McGill[50%]

	74
	Linux Kernel source configuration (PRI 3)
	5 days?
	Mon 10/15/07
	Fri 10/19/07
	51 days?
	0%
	SE unassigned

	75
	SideARM Coma mode bug (PRI 3) This task is considered important for improving data reliability. Need in ensure is in project plan for next year.
	5 days?
	Mon 10/22/07
	Fri 10/26/07
	46 days?
	0%
	SE unassigned


