MOOSMooringMTM4


Project Start Date: Tue 1/2/07 
Project Finish Date: Mon 12/31/07 

Tasks

	ID
	Task Name
	Duration
	Start
	Finish
	Remaining Slack
	% Complete
	Resource

	1
	MOOS mooring project management
	260 days
	Tue 1/2/07
	Mon 12/31/07
	0 days
	47%
	Mark Chaffey[55%]

	22
	Zephyr maintenance trip (PRI 1)
	6 days?
	Wed 6/20/07
	Wed 6/27/07
	133 days?
	20%
	Mark Chaffey,OSG[200%]

	23
	Pre-deployment test
	3 days?
	Wed 6/20/07
	Fri 6/22/07
	136 days?
	0%
	 

	24
	Wind sensor ID 1291
	3 days?
	Wed 6/20/07
	Fri 6/22/07
	136 days?
	0%
	 

	25
	GPS ID 1344
	3 days?
	Wed 6/20/07
	Fri 6/22/07
	136 days?
	0%
	 

	26
	SOON PCO2 ID 1610
	3 days?
	Wed 6/20/07
	Fri 6/22/07
	136 days?
	0%
	 

	27
	Heave Sensor ID 1339
	3 days?
	Wed 6/20/07
	Fri 6/22/07
	136 days?
	0%
	 

	29
	Axis/Cable Electrical Short Diagnostic Cruise
	14 days?
	Thu 8/23/07
	Tue 9/11/07
	79 days?
	0%
	 

	30
	Order replacement battery set for Axis BIN
	1 day?
	Thu 8/23/07
	Thu 8/23/07
	80 days?
	0%
	 

	31
	Reconfigure Shelf BIN and test
	5 days
	Fri 8/24/07
	Thu 8/30/07
	80 days
	0%
	 

	32
	Stage Axis BIN for cruise
	2 days
	Fri 8/31/07
	Mon 9/3/07
	80 days
	0%
	 

	33
	Western Flyer Cruise Dates
	5 days
	Wed 9/5/07
	Tue 9/11/07
	79 days
	0%
	 

	35
	MBARI ethernet camera integration
	65 days?
	Thu 8/23/07
	Wed 11/21/07
	28 days?
	0%
	 

	36
	Digital camera PDR level review of design (PRI 1)
	35 days
	Thu 8/23/07
	Wed 10/10/07
	28 days
	0%
	Mark Chaffey[60%],Tom O'Reilly[60%]

	37
	Digital camera PDR
	0 days
	Wed 10/10/07
	Wed 10/10/07
	28 days
	0%
	 

	38
	Digital camera SIAM instrument service (PRI 1)
	30 days?
	Thu 10/11/07
	Wed 11/21/07
	28 days?
	0%
	Tom O'Reilly[60%],Karen Salamy[60%]

	39
	Digital camera integration and test (PRI 1)
	18 days
	Mon 10/29/07
	Wed 11/21/07
	28 days
	0%
	Mark Chaffey[60%],Tom O'Reilly[60%],Johnny Ferrira[75%],Larry Bird[75%],Karen Salamy[60%]

	40
	SSDS interfaces for digital camera data (PRI 1)
	25 days?
	Thu 10/18/07
	Wed 11/21/07
	28 days?
	0%
	Kevin Gomes[60%]

	41
	Ken Smith camera integration
	80 days?
	Sun 5/20/07
	Sun 9/9/07
	81 days?
	0%
	 

	42
	Smith camera - McGill evaluation (PRI 1)
	0 days?
	Sun 5/20/07
	Sun 5/20/07
	160.17 days?
	0%
	Paul McGill[50%]

	43
	Smith camera PDR review (PRI 1)
	0.83 days?
	Tue 7/17/07
	Tue 7/17/07
	119.17 days?
	0%
	Tom O'Reilly[60%],Mark Chaffey[60%]

	44
	Smith camera SIAM Instrument service (PRI 1)
	0 days
	Sun 9/9/07
	Sun 9/9/07
	81 days
	0%
	Tom O'Reilly[3%]

	45
	Zephyr maintenance trip (PRI 1)
	1 day
	Tue 12/4/07
	Tue 12/4/07
	19 days
	0%
	Mark Chaffey,OSG

	46
	AXIS BIN recovery cruise (PRI 1)
	5 days
	Fri 12/7/07
	Thu 12/13/07
	0 days
	0%
	Mark Chaffey,Tom O'Reilly,Brian Kieft

	47
	Secondary priority tasks (PRI 2)
	175 days?
	Mon 2/26/07
	Fri 10/26/07
	46 days?
	0%
	 

	48
	Recover MTM2 BIN frame from Sanctuary
	1.67 days?
	Thu 8/23/07
	Fri 8/24/07
	91.33 days?
	0%
	Mark Chaffey[60%]

	49
	Portal configuration script (PRI 2)
	3.33 days?
	Mon 7/2/07
	Thu 7/5/07
	127.67 days?
	0%
	Brian Kieft[60%],Kent Headley[40%]

	50
	Portal GUI (PRI 2)
	8.33 days?
	Mon 7/16/07
	Thu 7/26/07
	112.67 days?
	0%
	Bob Herlien[60%]

	51
	SIAM Node configuration tool (PRI 2)
	8.33 days?
	Mon 7/30/07
	Thu 8/9/07
	102.67 days?
	0%
	Kent Headley[40%],Brian Kieft[60%]

	52
	PUCK configuration tool upgrade (PRI 2)
	16.67 days?
	Mon 8/20/07
	Tue 9/11/07
	79.33 days?
	0%
	Tom O'Reilly[60%],Andrew Chase,Karen Salamy[60%]

	53
	Documentation for SIAM users (PRI 2)
	10 days?
	Mon 10/8/07
	Fri 10/19/07
	51 days?
	0%
	Karen Salamy[60%],Tom O'Reilly[60%]

	54
	Documentation for SIAM programmers (PRI 2)
	10 days?
	Mon 10/15/07
	Fri 10/26/07
	46 days?
	0%
	Karen Salamy[60%],Tom O'Reilly[60%]

	55
	WIFI communications for rapid data downloading (PRI 2)
	8.33 days?
	Mon 7/30/07
	Thu 8/9/07
	102.67 days?
	0%
	Mark Chaffey[60%],Bob Herlien[60%],Etech[75%]

	56
	Improve onboard data archiving for higher data volumes (PRI 2)
	25 days?
	Mon 7/2/07
	Fri 8/3/07
	106 days?
	0%
	Brian Kieft[60%]

	57
	SIAM, refine interface with SSDS (PRI 2)
	3.33 days?
	Wed 7/11/07
	Mon 7/16/07
	120.67 days?
	0%
	Tom O'Reilly[60%],Kevin Gomes[60%]

	58
	SSDS Query dev. for access to MSE data (PRI 2)
	15 days?
	Tue 7/17/07
	Mon 8/6/07
	105 days?
	0%
	Kevin Gomes[60%]

	59
	Telemetry-Implement dual modem architecture (PRI 2)
	16.67 days?
	Mon 8/13/07
	Tue 9/4/07
	84.33 days?
	0%
	Tom O'Reilly[60%],Kent Headley[40%],Bob Herlien[60%],Brian Kieft[60%]

	60
	Telemetry-Install high gain antenna (PRI 2)
	3.33 days?
	Mon 2/26/07
	Thu 3/1/07
	217.67 days?
	0%
	Mark Chaffey[60%],Johnny Ferrira[75%]

	61
	Oceans 2007 Vancouver abstract deadline
	0 days
	Fri 3/30/07
	Fri 3/30/07
	58.5 days
	0%
	 

	62
	MOOS mooring system paper (PRI 2)
	11.67 days?
	Thu 6/28/07
	Sun 7/15/07
	0 days?
	0%
	Mark Chaffey[60%]

	63
	MOOS mooring system presentation (PRI 2)
	5 days?
	Mon 9/17/07
	Fri 9/21/07
	5 days?
	0%
	Mark Chaffey[60%]

	64
	SIAM Oceans paper (PRI 2)
	17.5 days?
	Wed 6/20/07
	Sun 7/15/07
	0 days?
	0%
	Tom O'Reilly[60%],Brian Kieft[60%],Kent Headley[40%]

	65
	SIAM Oceans presentation (PRI 2)
	7.5 days?
	Mon 9/17/07
	Wed 9/26/07
	2.5 days?
	0%
	Tom O'Reilly[60%],Brian Kieft[60%]

	66
	Power System oceans paper (PRI 2)
	11.67 days?
	Thu 6/28/07
	Sun 7/15/07
	0 days?
	0%
	Ed Mellinger[60%]

	67
	Power System presentation (PRI 2)
	5 days?
	Mon 9/17/07
	Fri 9/21/07
	5 days?
	0%
	Ed Mellinger[60%]

	68
	Oceans 2007 (PRI 2)
	4 days
	Sat 9/29/07
	Thu 10/4/07
	0 days
	0%
	Mark Chaffey,Ed Mellinger,Tom O'Reilly,Brian Kieft

	69
	Fabricate spare MTM4 anchor (PRI 2)
	2 days?
	Thu 3/22/07
	Fri 3/23/07
	201 days?
	0%
	Andrew Hamilton[60%],Frank Flores

	70
	Third priority tasks (PRI 3)
	145 days?
	Mon 6/11/07
	Fri 12/28/07
	1 day?
	0%
	 

	71
	Linux Kernel source configuration (PRI 3)
	5 days?
	Mon 10/15/07
	Fri 10/19/07
	51 days?
	0%
	SE unassigned

	72
	SideARM Coma mode bug (PRI 3)
	5 days?
	Mon 10/22/07
	Fri 10/26/07
	46 days?
	0%
	SE unassigned

	73
	SideARM Serial over-run bug (PRI 3)
	5 days?
	Mon 10/29/07
	Fri 11/2/07
	41 days?
	0%
	SE unassigned

	74
	Jump to boot loader on console transition bug (PRI 3)
	6.67 days?
	Mon 11/5/07
	Tue 11/13/07
	34.33 days?
	0%
	SE unassigned[60%]

	75
	Medusa diagnostics (GUI) (PRI 3)
	10 days?
	Mon 11/19/07
	Fri 11/30/07
	21 days?
	0%
	SE unassigned[60%]

	76
	Medusa failover on link status (PRI 3)
	10 days?
	Mon 11/19/07
	Fri 11/30/07
	21 days?
	0%
	SE unassigned[60%]

	77
	Revise BIN 400-12 Switch board (PRI 3)
	66.67 days?
	Mon 6/11/07
	Tue 9/11/07
	79.33 days?
	0%
	Ed Mellinger[60%],SE unassigned[60%],Etech[75%]

	78
	Replace Solar MPPT unit (PRI 3)
	33.33 days?
	Mon 10/1/07
	Thu 11/15/07
	32.67 days?
	0%
	Ed Mellinger[60%],SE unassigned[60%],Jon Erickson[60%],Machine shop,Tom Marion[75%]

	79
	Modify Converter/GF Board (PRI 3)
	33.33 days?
	Mon 11/12/07
	Thu 12/27/07
	2.67 days?
	0%
	Ed Mellinger[60%],SE unassigned[60%],Etech[75%]

	80
	Power system status (GUI) (PRI 3)
	5 days?
	Mon 12/24/07
	Fri 12/28/07
	1 day?
	0%
	EE unassigned[60%],Ed Mellinger[60%]


