DORISS / PUP Meeting – January 22, 2004  
Attendees: Sheri White, Bill Kirkwood, Ed Peltzer, Rich Henthorn, Peter Whalz
Alana Sherman – On travel

Mark Brown – DMO dive support

Scott Jensen – Visitors 

NEXT MEETING – Thursday 29th @ 2 pm

1. Tasks to be added to schedule 
a. PC104 computer upgrade: Sheri, Karen, Alana

b. Documentation update for users manual: Sheri, Judy, Karen

c. Fiber optic cable – Sheri, Bill, Mark

2. Test Box is not functioning correctly
a. We need to look at the on/off switch – Bill and Sheri today
3. DORISS wiring

a. Request for Tom to clean up wiring since DORISS is down for lab move

i. Sheri will ask Carolyn

4. Lab Move

a. Sheri cleared the optical bench so it can be moved

b. Bill will arrange cabinet move and bench move with Facilities (will pub date for the group)

c. Expect a day soon to assist with setting up the lab

5. Project Schedule
a. Bill will publish a WBS once we’ve associated man-hours and dollars to each task. 

b. Bill handed out a Gantt chart schedule, man-day allocation, and budget plan

c. ACTION for each team member: to look at task list and make sure you agree with the tasks assigned (we can move assignments if we agree there is a better way to do it) correct the time frame for each task (start date and end dates), then approximate your actual time for the task in person-days or person-hours (just be clear which) – get these to Bill by Monday so he can update everything prior to the next DORISS/PUP mtg. [KEEP IN MIND THAT EACH PERSON SHOULD BE TRACKING THERE TIME AND GIVE A HEADS UP PRIOR TO OVER RUNNING]
i. Identify the tasks in priority
ii. Give the amount of additional time you suspect is needed to complete the tasks we can’t cover with current person resources
iii. Identify any dollar short falls too if you see them
iv. Identify any tasks you think are missing
6. Purchase activity

a. Sheri will place order for immersion optic and neon bulb

b. Sheri will check on Micro Probe Head, Camera and Laser availability

i. If available we’ll spec out the details and place orders early

7. Sheri out of office as of next Wednesday, return 2/4/04

8. Sheri has already updated the IP addresses for some of the components. 

a. Raman desktop and DORISS still need to be updated

9. Polarbear server status

a. All files are now in the new ProjectLibrary system

b. Sheri has trouble with mapping to the folders in the library structure and this makes it difficult to use the data files. Bill will go to the IS group about correcting this. 

c. Sheri has moved most of the PUP stuff around to fit the standard structure. The ME drawings are one of the items still to be modified. 

10. Ship time

a. The fourth cruise at the end of September is on the DMO schedule but not on the approved resources from the PCO. Need to verify the dates and dives. – Ed, Sheri 
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