
PUP Meeting Notes

March 27th, 2003   1:00 p.m.

ShipsView Conference Room

Attendees:
Sheri White, Mark Brown, Rich Henthorn, Danelle Cline, Scott Jensen, Peter Brewer, Ed Peltzer, Karen Salamy

Component update:

· The laptop’s name is Mudpuppy (which is apparently a type of salamander)

· RH has it and is using it for PUP work (stop by his office to pet it).

· Actuators

· They have arrived!!!  They are set up and controllable, and SJ and MB will be evaluating them today and tomorrow (possibly into early next week).  

· RH gets the actuators next week – he can do some work with the camera until then (SJ can borrow a camera for him to use)

· We have 3 actuators, but only one Galil controller (we could get a second one for $3000). This is will be the bottle-neck (especially during packaging of the glass sphere – the Galil will probably be unusable for two weeks). 

· Benthos glass sphere

· Ordered with holes, should be arriving soon (any day now)

· Will need to be pressure tested once the connectors are installed

· SJ, MB, and Duane Thompson  will be working on the ball layout after they finish work with the actuator.

· Connectors/cables

· Have been ordered.

· Some connectors are already here, some are still coming, the cables have a longer lead time.

· Power system

· We have all we need, and are set for Ventana.

· Still need to find a solution for operating on Tiburon.  SJ may have one – needs to do some testing.

· Tilt sensors

· We have them.  We are waiting on the environmental board (DT is doing this) – it should be ready next week or early the following week.

· Visualization system

· Camera, lights, lasers have all been ordered.  The lasers have been delayed a week or so – they should be here in ~2 weeks.  SJ is waiting on a call back regarding the camera.

· Other issues:

· MB is getting John Ferreira up to speed to help out with some of the frame design.  This will free up MB to focus more on the testing.

· SJ has a lot of ESP stuff going on now, so we need to reassign some of the test plan tasks.

Schedule:

· SW passed out PUP_Schedule_A.xls (also on Polarbear) which covers next week through the end of May (test tank testing time).  We need to coordinate work to make sure everyone can get access to what they need to get everything done.

· SJ suggested April 21-May 2 for integration

· SEs will then have 3 weeks prior to the test tank tests

· There is a Project Management workshop that everyone seems to be going to May 5th-7th, and a one-day PM workshop on April 10th. 

· SW will keep this schedule updated as folks let her know how their work is progressing.

· MB and SJ will let us know on Friday how much more (if any) time they need with the actuator before it moves on to RH.

Test Plan:

· MB asked if we should focus on writing the test plan or doing the testing

· We need to get testing done, and can write/record information during testing that will then be incorporated into the test plan.

· Review assignments

· MB and RH are now the leads on actuator testing, with help from SJ

· RH is now the lead on communications testing, with help from SJ

· SW is now the lead on the visualization system, with help from SJ

· SJ is still the lead for the power system

· Drafts need to be turned into Karen by April 25th, final test plan by May 1st.

· Questions were raised about what we need to learn from the test tank tests and how they will be performed

· Testing in the test tank will verify…

· that the system doesn’t leak

· that the PUP is heavy enough, or how it needs to be weighted to remain stable for travel over the entire range in water (given our funky buoyancy)

· that it can operate in a current (Jim Scholfield has a rig to test this)

· Verifying precision on the bottom of the test tank will be tough

· we can use the lasers and the camera to observe motions

· we could use a scribe to record movement distances

· we could use some type of calipers that would be observed with the camera

· SEND YOUR IDEAS TO MARK

· NOTE: the LRS will not be back from the Gulf of California for test tank testing.

· The next meeting will be and Engineering Meeting on Thursday (April 3rd) at 1:30 p.m. in Ships View.       
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