
PUP Meeting Notes

September 19, 2002   1:00 p.m.

ShipsView Conference Room

Attendees: Sheri White, Peter Brewer, Ed Peltzer, Bill Kirkwood, Rich Henthorn, Danelle Cline, George Malby

Weight issues:

EP brought up over email that the PUP was limited to 100 lbs (~50 kg), not 100 kg.  EP and SW relooked at the numbers and for Ventana there is 115 kg (in air) available for PUP and other things.  The LRS is 451 lbs.  See Weights.xls for a breakdown.  SW will look into weight requirements for Tiburon (which will be different than Ventana).

BK noted that we need to look at in-water weight as well.  We have these numbers and can add them to the spreadsheet.  Three syntactic foam blocks are needed for the LRS.  Another one may need to be added for PUP (one 38 lbs block provides 28 lbs buoyancy).

Timeline:

SW handed out the rough timeline for the PUP project.  

There are some booked dates for cruises/meetings etc.:


Cruises:
Oct. 15-16 (LRS on Ventana) (MOB day Oct. 14)



Dec 12-13 (LRS on Tiburon) (MOB day week of Dec. 2, RHIB transfer Dec. 11)



Nov 11-14 (Jim Barry cruise, PB and EP need to help with CO2) (No LRS)


SW will be on vacation Oct. 2-6


Oceans meeting is the last week in October


Fall AGU is Dec. 6-10

We will aim for the Concept Design Review to be November 7th (Thurs.) in the afternoon


Tasks for the Concept DR include:

· System level block diagram

· Mock-up of user interface

· Command & control architecture

· Interface list

· Requirements (Functional & Software) finalized

· Estimates of weight and power

· Trade studies of different elements

· Consider cable storage

PB noted that this is a key issue that needs to be addressed. After deploying the PUP, how do we get the cables back and stowed?

DC asked how long the arm can reach.  The Schilling is 6 ft long.

Tasks for between the ConceptDR and the PDR:

· Pick out hardware

· System specs

· Detailed drawings

· Architecture & Schematics

 (Note: this will be during the holiday season, AGU Fall meeting, etc.)

Most of the work will be done between the ConceptDR and the PDR.  DC noted that software work will lag.

Dates decided on:


Concept DR
Nov 7th 


PDR
Jan 23rd

CDR
Feb 27th

Software Code Review 
Mar. 27th


Test Deployment
End of May  (this is in the tank, not at sea)

 (Note: These are target dates, they may change as the project progresses and we have better estimates on how much time is needed to complete the tasks).

2003 Proposal Issues:
Resource time:

Time was only requested for integration and testing in the Phase I proposal

SW needs estimates from people for how much time will now be needed given our schedule

Ship time:


No February cruise will be requested


An end of the summer cruise is needed for at-sea testing. 

(Need to co-ordinate with the Greenhouse Gases Proposal on scheduling this)

DC needs to know remaining software time for 2002 and how much money is left for 2002


Some software can be purchased now.


Some money can be carried over, but not a lot.

The Phase II 2003 Proposal needs to be bulked up to include PUP

We will look to purchase some stuff in 2003 (i.e., software, other LRS items needed for 2003)


GM noted that PUP will be ~$50k at the least



(precision and dealing with pressure will up the price)


Concept Options:


SW handed out MB’s three drawings of XYZ and tripod options (available on Polarbear).


We need to narrow down to one or two options in the next week or two.


PB noted that cabling needs to be shown on the drawings.

· SW needs time estimates for 2003 Proposal

· SW needs to know what items can be purchased in 2002

· SW will look into Tiburon weight requirements

· BK will have hexapod sketch by next meeting

· The next meeting will be Thursday (September 26th) at 1:00 p.m. in OceanView Conference room. (NOTE: Different room)
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